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MINUTES

Groton Electric Light Department





June 6, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Russell Harris (The Groton Herald)
The meeting was called to order at 1:00 p.m. 

BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize per the Groton Electric policy.

After some discussion, Mr. Easom MOVED:

TO ELECT MR. EASOM AS CHAIRMAN, MR. LINDEMER AS CLERK, AND MR. HERSH AS MEMBER

 The motion was seconded, and ALL VOTED IN FAVOR.

MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MAY 15, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF MAY 20, 2019 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Harris entered the meeting at 1:05 p.m. and asked to address the Board.  He would like to do a story on opportunities for electrification and reducing carbon footprint.  There was some minor discussion and it was determined that Mr. Harris will work with Mr. Easom to come up with ideas and the storyline.  At 1:12 p.m., Mr. Harris thanked the Board and left the meeting.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly notified the Board that the Pilgrim Nuclear Power Station is officially closed. There is now the realization on Beacon Hill that this will put pressure on the natural gas supply in the winter AND it will drive up Massachusetts carbon emissions.
Mr. Kelly attended the MEAM Annual Meeting in Cape Cod. He gave an overview of the presentations.
Mr. Kelly gave a quick update on our solar farm on the covered Town landfill on Cow Pond Brook Road.  We have purchased 9,930 megawatts (MW) of power from the solar farm over the last three years for a total purchase price of $546,188.  We have paid 5.5 cents for the kilowatt-hours (kWh) delivered.  The total credits towards transmission and capacity costs through June 2019 have been $302,697 (approximately $200k in avoided capacity and $100k in avoided transmission).  If we subtract the avoided capacity and transmission costs from the cost we have paid, that would yield an effective generation cost of 2.45 cents for each kWh delivered.

KWh sales for May were down 4.62%; sales for the year are down 2.13% and sales are down 1.88% compared to the 5-year average. 
Cash is holding steady.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2019 is 71.
There were 57 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off-peak open position through October 2022 (in spreadsheet format) and on peak position by fuel source through December 2022 (in chart format).  He also distributed today’s (6/6/19) peak pricing for “winter” (January/February), December, March and “summer” (July/August) for 2020, 2021 & 2022 AND off-peak pricing for “summer” 2019 & “winter”, “summer”, and “year (12 month)” for 2020, 2021 & 2022. There was much discussion about Pilgrim being off-line and Salem Harbor being on-line.  Mr. Kelly recommends purchasing one megawatt of on-peak and off-peak for December 2019, January/February & March 2020.
After some discussion, Mr. Easom MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT (MW) EACH OF OFF-PEAK & ON-PEAK POWER FOR DECEMBER 2019, JANUARY/FEBRUARY & MARCH 2020.
The motion was seconded, and ALL VOTED IN FAVOR.

LARGE CUSTOMER

Mr. Kelly distributed a draft Memorandum of Understanding (MOU) between GELD and the Groton School regarding a potential solar and battery array to be installed by the Groton School and controlled (dispatched as needed) by GELD.

There was much discussion, but the overall details were agreed upon.  Mr. Easom offered to create a macro-based program to collect and analyze GELD hourly cost data.  He will work with Mr. Kelly on programming and the multiple sources of data.  

This topic will be reviewed at a future meeting.

HIGHWAY DEPARTMENT

Mr. Kelly noted that the bids for the new highway garage including the 250 kW generator have been opened and the Town has begun contract negotiations. Mr. Kelly won’t be able to get actual itemized costs until after the negotiations are complete and the specific generator price is finalized (anticipated 4 weeks or so). 
LONG TERM STRATEGY

Mr. Kelly went over the three possible options for his replacement:
1) As Mr. Kelly gets closer to retirement, the Board sees potential in Mr. Patterson, hires an experienced manager that is also close to retirement and can provide additional training to get Mr. Patterson up to speed to be promoted in 4-5 years;

2) The Board hires a younger manager for a longer tenure;

3) The Board does a search and hires a replacement that overlaps so that Mr. Kelly can train for 6-9 months.

He noted he is eligible to retire in November 2019 but can see himself staying for another three years.

The Board agreed this will be an ongoing topic in the months ahead. 

POLICIES

There are new procedures regarding the MLP Solar program and a lot of interest in our programs, but the funds are limited.  Mr. Kelly reminded the Board that GELD committed to $10,000 in rebates toward the new MLP Solar program – the state is matching $10,000.  

We also offer zero percent loans – we have reduced the maximum loan from $25,000 to $10,000 with a $10,000 cap on the interest paid in 2019. And GELD offers a 10% rebate (up to a $500) on heat pump systems with a maximum of $3,000 in payouts in 2019.
Mr. Kelly updated the Board on the year-to-date amounts that have been dispersed in 2019 for the zero interest loans as well as the heat loan and solar rebates.  He noted if funds get low, some of the applications can be pushed into 2020.
These policies may need to be modified in the future.

NEW/OTHER BUSINESS

No New/Other business
It was determined another brainstorming meeting would be held on Thursday, June 20, 2019 at 8:00 a.m.  The regular July meeting will be scheduled at the next June meeting.
MANAGER’S SALARY
The GELD 2019 salary comparison was distributed to the commissioners.  Mr. Kelly and 
Ms. Lemire left the meeting at 2:20 p.m. The contract and compensation of the GELD manager was discussed.  

After some discussion, Mr. Lindemer MOVED:
TO INCREASE THE MANAGER’S SALARY BY 3.25% EFFECTIVE MAY 1, 2019 & TO MAINTAIN HIS CURRENT CAR ALLOWANCE.

The motion was seconded, and ALL VOTED IN FAVOR.
Agenda items having been concluded, the meeting adjourned at 2:27 p.m.
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