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MINUTES

Groton Electric Light Department





August 15, 2019
Present:  Commissioners Easom, Hersh & Lindemer; and Manager Kelly
The meeting was called to order at 5:00 p.m.
MANAGERS REPORT

Mr. Kelly distributed the Managers report that had not been available at the previous meeting due to staff vacations.  
POLICIES

Mr. Kelly updated the Board on the budget year to date for the heat pump rebates and the zero interest loans.  So far this year there has been minimal interest in the zero interest loans and heavy interest in rebates.  Mr. Kelly asked the Board if they had any issues combining available funds for the zero interest loan and rebate programs.  The Board agreed that was acceptable. 




 

EXECUTIVE SESSION

Mr. Kelly recommended going into executive session to discuss succession planning since much of the discussion centered around the future of a current employee.

Mr. Lindemer MOVED: 

To enter Executive Session to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel and not to return to regular session.

Roll call vote - Easom – Aye, Hersh – Aye, Lindemer – Aye.

Agenda items having been concluded, the Board entered Executive Session at 5:08 p.m. and ended regular session.







Respectfully submitted,




















Kevin P. Kelly





      
      Manager 







Approved by Clerk:







____________________Date_________


