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MINUTES

Groton Electric Light Department





August 5, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Michael Manugian, Jon Patterson
The meeting was called to order at 5:05 p.m. 

MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 6, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 21, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JULY 31, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Sales finally turned the corner in July; kWh sales for July were up 0.64%; sales for the year are down 2.39%.
Mr. Kelly notified that the Board that Ms. DiGeronimo is doing an exceptional job on aged arrears. For month end July, aged arrears were $12,270.25 – 1.46% of July sales.

A new lineman - Kevin Stone - was hired to fill the position opened by Ryan Andrew’s disability.  He was acquired from Marblehead Municipal Light Dept.  He was the runner up from the last time we hired, and made it clear he would be very interested in joining Groton Electric in the future.
Our current plans would be to replace Truck Foreman Blood with an apprentice lineman when he retires (date unknown).  It takes about three years to fully train an apprentice lineman until he can serve in the on-call rotation.

A storm hit Marblehead last Wednesday night, so GELD sent a mutual aid crew for 16 hours on Thursday.
POWER SUPPLY
Mr. Kelly distributed the spreadsheet showing the solar production in relation to monthly and yearly peaks as well as the costs and savings associated with the solar farm at the Cow Pond Brook Landfill. The capacity and transmission savings were discussed, and Mr. Kelly noted that to date the solar farm has saved GELD $321,221.43 in reduced transmission and capacity costs.

Mr. Kelly discussed the ISO-NE situation in SEMA (Southeast MA) and RI (Rhode Island) and how the retirement of the Pilgrim Nuclear Power Station in Plymouth has negatively affected that area in supplying their power needs. 

The New England peak for 2019 is 24,300 Megawatts (MW) and occurred on July 30 between 5:00 and 6:00 PM.  The all-time peak was in 2006 at 28,130 MW.  Last year’s peak was 25,765 MW and 2017 peak was 23,708 MW.  There is still a chance we may get another heatwave in September which could give us the annual peak.

LARGE CUSTOMER

Mr. Kelly discussed the potential solar and battery array to be installed by the Groton School and dispatched by GELD as needed.  
The investors for the Groton School project want some guarantees for their modeling of rates going forward.  Mr. Easom noted that to “guarantee” costs for the Groton School, they may need to pay a slight premium – the Board members agreed.
Mr. Kelly distributed a cost comparison for the past 6 years of the Average LMP (Locational Marginal Price) per year from Midnight to 5:00 AM for day-ahead and real-time costs. He also showed the average blended cost of power hourly for 2018 based on Mr. Easom’s macro-based program that captures real cost of power (at our substation) at each hour of the day.  And lastly included GELD’s distribution costs.
After much discussion, it was determined that the investors could pay the fill rate of 7.5 cents per kilowatt-hour (kWh) that is documented from midnight to 5:00 AM at the battery meter or 8.5 cents fixed for a three-year contract.

Mr. Kelly will follow up with the school to see how they would like to proceed.
LEGISLATIVE UPDATE
Mr. Kelly distributed a resolution regarding proposed house bill H.2863 that is specifically for Municipal Light Plants to support and promote environmental policies of the Commonwealth of Massachusetts while keeping local control.  Mr. Kelly asked the Board to begin reviewing the wording as there are some environmental entities that are violently opposing the legislation on Beacon Hill.  This topic will be discussed at greater length at a future meeting.
HIGHWAY DEPARTMENT

The Highway Department selected a 275 kilowatt (kW) generator for their new highway garages.  Mr. Kelly noted the breakeven would be 5 years with a $200k investment.
Originally, the Board was open to investing $160k toward the purchase of the generator based on the estimate available at that time.  After the RFP came in, the actual cost of the generator had risen to $225k.
After some discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO COMMIT $180,000 OF GELD FUNDS TOWARD THE EMERGENCY GENERATOR AT THE NEW HIGHWAY GARAGES.

The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Manugian left the meeting at 6:30 p.m.

LONG TERM STRATEGY

Mr. Kelly would like some feedback from the commissioners on succession planning.  He asked if the Board would prefer a one topic meeting, to address it at a regular business meeting or to discuss specific options in an executive session meeting.
After some discussion, the Board agreed to schedule an executive session meeting to discuss succession planning.
POLICIES

Mr. Kelly updated the Board on the year-to-date amounts that have been dispersed in 2019 for the zero interest loans as well as the heat pump and solar rebates.  He noted if funds get low, some of the applications may be pushed into 2020.
These policies may need to be modified in the future.

NEW/OTHER BUSINESS

No New/Other business
It was determined an executive session meeting would be held on Monday, August 12, 2019 at 5:00 p.m. to discuss succession planning.

The regular September meeting is scheduled for Monday, September 9, 2019 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:49 p.m.
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