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MINUTES

Groton Electric Light Department





October 7, 2019
Present:  Commissioners Easom & Hersh; Manager Kelly and Business Manager Lemire

Also Present: Jon Patterson
The meeting was called to order at 5:00 p.m. 

MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 9, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Kelly explained that Mr. Lindemer had to leave town on business and apologized for not being able to make the meeting. 

MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

KWh sales for September were down 16.13%; sales for the year are down 4.0% and sales compared to the five-year average are down 1.99%.  Mr. Kelly noted that September 2019 was 5 degrees cooler than September 2018.
There was a major outage on September 16, 2019 that took out the West Groton Circuit for approximately an hour or so.  There was no obvious cause, but there was a phase to ground fault on Broadmeadow that burnt through the messenger and phase.
Mr. Kelly is working with the manager of the Sterling Municipal Light Department, on an RFP for a new AMI system.  They are hoping to get a better price by combining the total number of meters for the two utilities.  Sterling is looking to replace their meter system in the spring of 2020 and depending on cash flow, Mr. Kelly is considering replacing meters after that.  The way the RFP is written, neither system is obligated to choose the same vendor or to even commit to a proposal.  It is an official solicitation for prices.  Other than pricing, Mr. Kelly will be looking for references from other municipal utilities. Littleton is currently deploying the Itron AMI system and Hudson is deploying the Eaton AMI system.  Mr. Kelly does not expect to make a final decision until he has received feedback from both systems.
Mr. Andrews disability retirement was made official on September 9, 2019.  

Cash is holding steady.
Mr. Kelly distributed and discussed the overtime and outage reports. There were several call outs and several outages since the last meeting.  
The total number of new poles installed year to date in 2019 is 140.
There were 79 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Kelly distributed and discussed handouts showing GELD’s peak and off-peak open position through March 2023 (in spreadsheet format).  He also distributed 10/4/2019 pricing for MW strips for several out years.
Mr. Kelly distributed the spreadsheet showing the solar production in relation to monthly and yearly peaks as well as the costs and savings associated with the solar farm at the Cow Pond Brook Landfill. The capacity and transmission savings were discussed, and Mr. Kelly noted that to date the solar farm has saved GELD $328,937.54 in reduced transmission and capacity costs.

He also discussed hydro power. A Groton resident is the vice president of First Light Power which has sold a lot of hydro power to the ENE light departments.  Their price has not been too appealing to Mr. Kelly or MMWEC.
They are looking to offer a 4-year deal at $53.82 per megawatt fixed and GELD would receive the Class II REC’s.  Class II REC’s in Maine have a value that varies between $0.85 and $1.25/MW. This hydro contract typically provides peak power, but during the spring they run 24/7 – generating a disproportionate amount of off-peak power in the spring.
Mr. Kelly noted that this hydro offer is above market pricing but wanted to gauge the level of interest from the Board.

Since Mr. Lindemer was not in attendance, the other Board members were non-committal regarding hydro at this price.  The subject was tabled to a future meeting. 

SIDE MOWER
The last time the Highway Department purchased a side mower for their department, Groton Electric paid half of the capital cost, because of the substantial benefit of its use to the electric department. That was in the fall of 2008 and GELD paid $41,558.50.  That side mower has been retired after eleven years of use.
The Highway Department has purchased a new vehicle with a side mower attachment that is being used for additional purposes.  This vehicle was purchased for $224,000.  The side mower attachment mows more quickly and efficiently and has a greater reach than the last mower which is a great benefit to GELD.

Since this is being used for other purposes, Mr. Kelly recommended that GELD pay at least one quarter or $56,000 toward the new machine. Mr. Easom recommended paying half like last time.  Mr. Hersh thought one-third of the price was fair.
After some discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PAY $75K TOWARD THE HIGHWAY DEPARTMENT’S NEW SIDE MOWER. 
The motion was seconded, and ALL VOTED IN FAVOR.
SUCCESSION PLANNING
Nothing has changed in succession planning.  Mr. Patterson is currently taking specific courses and management training as recommended by the GELD manager. 
MUTUAL AID (Navajo Nation)

The public power manager of Navajo Nation is calling for charitable mutual aid because of the situation he is in. Currently about 75% of the people in the United States without electricity live in the Navajo Nation. His average customer’s bill is $60. If he were to float a bond for the construction needed, the average bill would increase to over $200 per month to cover the debt.
The Navajo Nation is about the size of West Virginia just east of the Grand Canyon National Park and has a population of about 350,000. The Navajo nation leases the land from the U.S. government. Because of this, there is an 8-month process to acquire an easement for every new pole and every new line.

The utility is currently completing the paperwork for as many lines as possible to “electrify” people who are closest to existing infrastructure. The manager’s plan is to spend 8 months getting the easements; then construct as many lines as possible with mutual aid this spring; then repeat the same process next year. 

Mr. Kelly has asked the linemen if they are interested in donating their overtime via charitable mutual aid to help the Navajo Nation.  He explained GELD was considering compensating them for their regular salary, travel and one hour of overtime per weekday which would help cover basic expenses and food.

There are five GELD linemen that are interested in participating in the charitable mutual aid to the Navajo Nation if the Board approves it.  Mr. Easom asked when the mutual aid would be taking place and Mr. Kelly said probably in the spring of 2020. 
POLICIES

Mr. Kelly updated the Board on the year-to-date amounts that have been dispersed in 2019 for the zero interest loans as well as the heat pump and solar rebates. He noted there is currently $3,954 left in the efficiency rebate and zero interest loan programs.  He noted if funds get low, some of the applications may be pushed into 2020.
The funds may need to be modified in the future.

NEW/OTHER BUSINESS

Mr. Hersh asked about the Groton School solar/battery project.  Mr. Kelly had the understanding that construction would begin this fall, but he will check with the project managers and update the Board at the next meeting.
Mr. Kelly updated the Board on the new rate option that Mr. Nikolic of RenwAI has been working on based on time of use and peak time usage.  His programmers are preparing a breakeven analysis per customer using the hard data provided by GELD and may have something concrete in the next few months.
Mr. Kelly will check with Mr. Lindemer on his availability for a one or two-topic meeting to discuss failing meters and new rates.

It was determined the next regular meeting is scheduled for Monday, November 4, 2019 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:25 p.m.








Respectfully submitted,
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