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MINUTES

Groton Electric Light Department





December 2, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Jon Patterson, Dan Pierpont
The meeting was called to order at 5:03 p.m. 

MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 4, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly stated that for almost his entire career at GELD, the transmission owners have been able to obtain a return on equity (ROE) of up to 13.5% in New England when you factor in the incentives to “build” which they have been able to include. 
FERC made a decision on a fair ROE for MISO-the midcontinent ISO-allowing for ROE below 10% for the first time in decades. FERC approved the ROE of 9.88%; so, there is hope that our current hearing before the FERC could lower the ROE in New England. MISO covers the area from North Dakota to Michigan in the North then heading down the Mississippi to Louisiana.

KWh sales for November were down 5.36%; sales for the year are down 4.09% and sales compared to the five-year average are down 2.11%.  Mr. Kelly noted that November 2019 was almost 4 degrees warmer than November 2018.
Eight of the twelve New England Senators sent a letter to the President and CEO of ISO-NE applying pressure to meet environmental and climate goals, which in turn will raise rates for the ratepayers of New England. Mr. Kelly distributed a copy of the letter. MEAM members are watching this closely.
Cash on hand is down slightly due to lower than expected sales.

POWER SUPPLY 
Mr. Kelly met with Mr. Ide from MMWEC last week regarding new reporting that is being offered to show GELD’s costs per energy project and asset owned.  Mr. Kelly did not like the way the information was formatted, so he asked that the data be broken down between capacity, transmission and generation to show our avoided costs for self-supply and our real capacity costs (factoring in the multiplier).  Mr. Ide agreed to format the way Mr. Kelly preferred and said he should have something to review in January 2020.
Mr. Kelly discussed the solar infrastructure charge. The solar developers for the Groton School project are claiming the $4.25 per kW of nameplate capacity is too high.  GELD is basing this charge on the production at our solar farm on the landfill at Cow Pond Brook Road.  The project management firm for the Groton School solar farm claims their solar farm will produce about 75% of the landfill solar farm.  Mr. Kelly thinks a more realistic production number would be a higher percentage.
They are also claiming GELD will be getting a benefit over the years as production decays if the fee stays flat, so they believe our charge should be the average production over the life of the system.  Mr. Kelly agrees that could be a valid point.

Mr. Kelly added that our farm is angled for maximum production with virtually no shading and it would be difficult for any other farm to get the angles and shading that we have. He is open to dropping the infrastructure charge from $4.25/kW to $3.61/kW (85%). The Groton School is looking for a change to the MOU before signing.

The Board wanted to stay with the $4.25/kW infrastructure charge until there is measurable data regarding shading and aging degradation.  Mr. Kelly will be keeping track of GELD’s solar site as a reference point and the change will be adjusted annually based on the changes for each customer individually.
WRITE OFFS

The 2019 write-offs were distributed to the commissioners for review. Mr. Kelly informed the Board that for the year 2019 there were seven customer accounts deemed uncollectible in the amount of $1,915.75 and one uncollectible motor vehicle accident account in the amount of $311.92 for a total of $2,227.67
After some discussion, Mr. Hersh MOVED: 

FOR YEAR END 2019, TO WRITE OFF SEVEN CUSTOMER ACCOUNTS IN THE AMOUNT OF $1,915.75 AND ONE UNCOLLECTIBLE MOTOR VEHICLE ACCIDENT ACCOUNT IN THE AMOUNT OF $311.92 FOR A TOTAL OF $2,227.67.
The motion was seconded and ALL VOTED IN FAVOR. 

BUDGET

Mr. Kelly distributed and discussed GELD’s revenues and expenses for the 2019 and 2020 budgets.  He clarified that the budget numbers are for the first three quarters and most of the categories are where they should be except for a few.  He noted the reasons for the differences in the exceptions.  He also noted that it looks like it’s going to be another tight year.  

SUCCESSION PLANNING
Nothing has changed in succession planning.  Mr. Patterson is currently taking specific courses and management training as recommended by the GELD manager, as well as one-on-one training with Mr. Kelly as time permits. Mr. Kelly is preparing Mr. Patterson to recommend and present the power purchases for the spring 2020.
MUTUAL AID (Navajo Nation)

There are four GELD linemen that are interested in participating in the charitable mutual aid to the Navajo Nation if the Board approves.  The mutual aid will take place in the spring of 2020. The commissioners left it to the discretion of the manager to allow and schedule the mutual aid.
POLICIES

Mr. Kelly updated the Board on the year-to-date amounts that have been dispersed in 2019 for the zero interest loans as well as the heat pump and solar rebates. He noted there is currently $6,454 left in the efficiency rebate and zero interest loan programs.  It appears we will not run out of rebate funds for 2019. 
The funds may need to be modified in the future.

NEW/OTHER BUSINESS

Mr. Kelly noted that Mr. Nikolic is making progress on his analysis and is breaking down the charges per capacity, transmission and generation to get some meaningful numbers.  

Mr. Hersh asked about the date for judging the “Let There Be Light Contest”.  It was agreed the commissioners and manager would meet on Thursday, December 26 at 5:30 p.m. to begin the judging.  Mr. Lindemer asked about replying to the complaint that was issued regarding the contest.  Ms. Lemire said she would respond.
Mr. Hersh asked about Mr. Easom’s macro-based program for real cost of power at each hour of the day and how the real-time solar cost portion is coming.  Mr. Easom stated that he is still working on it and will keep the board updated.

It was determined the next regular meeting is scheduled for Monday, January 6, 2020 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:40 p.m.








Respectfully submitted,




















Tammi Lemire






      
      Business Manager 







Approved by Clerk:






__________________________Date_________



