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MINUTES

Groton Electric Light Department





February 18, 2020
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire
Also present: Mike Manugian
The meeting was called to order at 5:02 p.m.
RATE DESIGN
Mr. Kelly distributed general information regarding rate design accompanied by a “listing of demand charges being offered today in the US”.  He also distributed sample demand charge rates for Groton and a list of customers showing their actual share of capacity costs versus their current “socialized” capacity costs.

Mr. Kelly explained how the rate design is being created based on Mr. Nikolic’s analysis of GELD’s time of use data.  Mr. Kelly developed several rates utilizing actual capacity demand and transmission demand costs.  He would like to get several customers to voluntarily join a pilot/shadow program where they will receive two bills – the standard actual bill and a bill with the new rates, showing what they would pay under the new rate structure.  
With any new rate structure, customers would be given ideas of how they could lower their usage during the peak times (which would in turn, lower their bill).

Much discussion ensued.  
Mr. Lindemer asked about execution and if the current billing system could handle this new rate structure; he also inquired about community battery storage before executing the new rates.  There were some suggestions about the community battery and helping with bad load profile users.  Mr. Kelly noted that the capacity charge for the 2023/2024 year is $2.00, which would negatively affect the payback of any battery storage project.   
Mr. Kelly explained that he would like to implement the program beginning this summer and over the course of 15 to 18 months.  A new billing system should be in the works by then.  

After much discussion, it was determined that Mr. Kelly would tweak the new proposed rates and discussions will continue at the next board meeting.  Another one-topic meeting on the subject was also scheduled.
NEW/OTHER BUSINESS 
No new/other business
It was agreed that the next regular meeting is scheduled for Friday, March 6, 2020 at 1:00 p.m.

A one-topic meeting was also scheduled for Monday, March 16, 2020 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:15 p.m.
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