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MINUTES

Groton Electric Light Department





February 3, 2020
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Attorney Robert Collins, Mike Manugian and Jon Patterson 
The meeting was called to order at 5:00 p.m. 

SANDY POND PROPERTY

Attorney Robert Collins presented facts about the land on Sandy Pond Road and noted he believes it truly is “surplus” land and won’t benefit the light department. Mr. Collin’s client would like to purchase the land on Sandy Pond Road that had been gifted to GELD many years ago. He is offering fair market value.

Mr. Collins also discussed his client gifting an additional 8 acres of land on Nate Nutting that is close to the land that GELD already controls. Mr. Kelly noted that land would be useful in the future for mitigation if GELD were to do something with the Nate Nutting property.   

There was much discussion. Mr. Hersh would like to “hold onto” the Sandy Pond property for a while. Mr. Easom was also inclined to hold onto the land for now.  Mr. Lindemer stated he has no problem declaring the land as surplus.  Mr. Easom noted that he would also be interested in acquiring the land on Nate Nutting.  Mr. Collins stated these are two separate transactions and he will draw up a deed for the Nate Nutting parcel and bring it to the Light Department.  
After much discussion, Mr. Hersh recommended continuing the subject at a future meeting.  
Mr. Collins thanked the Board and left the meeting at 5:25 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JANUARY 9, 2020. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

The average peak power price for the month of January was below $30 per megawatt (MW) - $29.55 for our region – west central Massachusetts (WCMA).  Mr. Lindemer mentioned natural gas supplies are still setting records.  Mr. Kelly noted we are 80% hedged for the January/February peak hours so we are not receiving a large benefit from the low market prices.
The fourth quarter for 2019 Residential Rate Comparisons were distributed and discussed. We focus on the average 750 kWh bill. National Grid is 90% higher than GELD and Unitil is 105.3% higher.  Our rates are now only 1% higher than Littleton and they have quadruple our sales.
The 2023 Capacity Auction is going on today (February 3), so we should know the clearing price for the 2023-2024 year any day.  Mr. Kelly is expecting the price to go down.

NEPPA has informed us that PERAC-the Public Employee Retirement Administration Commission issued a written ruling regarding insurance coverage for our linemen if they participate in the “Light Up Navajo” charitable project. The ruling stated “Based on all the information provided to PERAC at this time, we believe unfortunately the answer to this question is no.” With that determination, Mr. Kelly pulled GELD out of the Navajo Nation aid project previously scheduled for the spring.  If PERAC changes their position, Mr. Kelly would be willing to investigate this again in the future.
Dominion has agreed to allow a tour of the Millstone Nuclear facility. The tour is scheduled for June 18, 2020. GELD has three openings available.  Mr. Kelly asked the Board if any of them are interested in taking the tour.  They all indicated they are interested, so Mr. Kelly will check to see if all four (including Mr. Kelly) can attend. 

Lawrence Academy had an overloaded transformer at the Waters House. The building was no longer being used, so the temperature had been lowered resulting in frozen pipes. Serv Pro came in with their electric heaters and dryers to dry out the building.  This caused the transformer to overload.
There was some misinformation posted on the Groton chat line, so Mr. Kelly felt the need to respond and set the record straight.  Specifically, someone commented that GELD “used to have a huge slush fund”.  Mr. Kelly responded with a list of GELD’s funds and what those monies are earmarked for. 

Mr. Kelly discussed the outage report. There were several outages since the last meeting.  
KWh sales for January were down 3.57and sales compared to the five-year average are down 3.99%.  

Cash on hand is going up slightly.

BUDGET

Mr. Kelly distributed and discussed GELD’s Income Statement (budget) as of December 31, 2019. He discussed some of the specifics within the budget and noted that it looks like the 2019 net income will be approximately .7% of net plant. The full budget will be discussed at a meeting in the near future.
DEPRECIATION

Mr. Kelly stated that since GELD has made it through the tight budgets of the peak capacity costs, he recommends returning the depreciation percentage back to 3%.

After some discussion, Mr. Hersh MOVED:

TO INCREAST DEPRECIATION FROM 2.5% TO 3% EFFECTIVE JANUARY 1, 2020.
The motion was seconded, and ALL VOTED IN FAVOR.

POWER SUPPLY 
Nothing new in power supply.  Mr. Kelly is preparing Mr. Patterson for the spring power purchases presentation.
POLICIES

NEW RATE DESIGN-Mr. Kelly updated the Board on the new rate option that Mr. Nikolic of RenwAI has been working on based on time of use and peak time usage.  He is starting to generate 
good data with his analysis.  We can now see exactly who is contributing to our capacity and transmission peaks. 
Mr. Kelly noted that he’d like to test three groups of customers:

a) large residential customers that would see a small increase that could become a decrease with minor changes to behavior
b) large residential customers that would see the largest increase who could see substantial benefits from changes in electric load
c) a control group

He’d like to discuss in more detail at a one-topic meeting. The Board agreed and a one or two-topic meeting was scheduled for February 18, 2020 at 5:00 p.m.
REBATES – Since it is winter, there is a lot of interest in the heat loan rebates for heating systems. The $13,000 that was designated for the heat loan and rebate program last year may be lower than customer demand this year.  Mr. Kelly will keep the Board updated on the progress of the rebates and loans.
NEW/OTHER BUSINESS

Mr. Easom asked about safety and operating procedures. Mr. Kelly noted that GELD utilizes the APPA Safety Manual and participates in extensive on-going safety training (usually monthly) through NEPPA.  The line crew takes part in morning tail board meetings – one with the Foreman and one with the Truck Foreman at the job site. 

Mr. Kelly noted that the PILOT (Payment-in-lieu-of-taxes) and COLA (cost of living adjustment) will be discussed at the next monthly Board meeting.
It was determined the next regular meeting is scheduled for Monday, March 2, 2020 at 5:00 p.m.
A one-topic meeting was also scheduled for Tuesday, February 18, 2020 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:25 p.m.
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