Groton Electric Minutes
Page 2
04/13/20

MINUTES

Groton Electric Light Department





April 13, 2020
Online Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire
Also online present: Jon Patterson, Mike Manugian, Judy Anderson
Also recorded by The Groton Channel

The meeting was called to order at 4:03 p.m.
MINUTES
Four sets of minutes had been sent prior to the meeting for review.

March 6, 2020

March 11, 2020

March 31, 2020

April 6, 2020

The Board members acknowledged they had read the minutes, so

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 6, 2020; MARCH 11, 2020; AND APRIL 6, 2020 AS WRITTEN, AND MARCH 31, 2020 AS AMENDED. 
The motion was seconded, and ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly discussed the outage report. There were several outages and overtime call outs since the last meeting.  
59 old poles have been replaced so far in 2020.
There were 48 dig safes since the last meeting.
KWh sales and cash balances were discussed at a previous meeting.
Mr. Kelly displayed the solar spreadsheet which contains a lot of information in terms of GELD’s costs and savings with respect to the solar farm.  However, he wanted to point out that in 2020 the cost of power has been the big story. He noted the history of peak power pricing in the winter months in previous years compared to the low cost of power in January, February and March 2020.  It is shown on the spreadsheet in the last column titled “Peak Day Ahead per MW”. 
He also noted that the market is so soft right now, that even with Millstone (one of the nuclear power plants) tripping offline during the scheduled Seabrook refueling, the peak price of power only rose from $19 per MW to $25 per MW for a few hours.

Mr. Kelly mentioned that Groton has a small commercial base and with many people working from home hopefully residential sales will increase, so kWh sales due to Covid-19 will probably only decrease a small amount.  Mr. Kelly also noted that he expects arrears and collections to increase over the next few months.  
ANNUAL PAYRATE ADJUSTMENT

Mr. Kelly displayed the annual salary and benefits spreadsheet which has been updated with 2020 data.  Mr. Kelly noted that the U.S. Department of Labor official inflation rate for 2019 was 2.3%. He also noted that the percentage proposed increase among GELD’s peer group is 2.6%.  Mr. Lindemer mentioned GELD is above average on revenue per employee.  Mr. Kelly stated that GELD is above average in most categories.  In meters per employee GELD is 22% above the average while the average rate for a 750 kWh bill is 10% higher than GELD.
After much discussion, Mr. Hersh MOVED:

TO GIVE THE EMPLOYEES OF THE GROTON ELECTRIC LIGHT DEPT. A COLA INCREASE OF 3.0 % EFFECTIVE MAY 1, 2020.

The motion was seconded, and ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.
The Board also mentioned they are impressed and thankful for the employees’ service.
PILOT

Mr. Kelly gave some history of GELD’s PILOT (payment-in-lieu-of-taxes) to the town. He noted last year’s PILOT amount was $33,341.68 (with $5,209.64 earmarked for Police Dispatch) which was a 1.7% increase over the previous year’s PILOT.  He noted inflation is 2.3% and recommended a 2.3% increase. Mr. Kelly also noted that the Accountant’s included the cost of the generator to the DPW department as part of the 2019 payment-in-lieu-of-taxes.
After much discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO INCREASE THE 2020 PILOT TO $33,800 WITH $5,400 EARMARKED TO POLICE DISPATCH.
The motion was seconded, and the VOTE was Easom-Aye, Lindemer-Aye, Hersh-Aye.

LONG TERM STRATEGY
Mr. Kelly noted there are many variables and a “sea of change”. He sees the current rates generating enough revenue as long as sales don’t fall substantially. Mr. Patterson is preparing to present the “power supply” agenda item for the next meeting.
MANAGER GOALS

Mr. Kelly had distributed his goals for 2019-2020 with a self-analysis of each category.  He asked that each commissioner make comments and send them to Ms. Lemire for compilation. She will send final document to the Board chairman (Mr. Easom) so he can prepare Mr. Kelly’s goals for 2020-2021 and provide his COLA increase.  The Board agreed.
NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, May 4, 2020 at 4:00 p.m.

Agenda items having been concluded, the meeting adjourned at 5:07 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager
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