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MINUTES

Groton Electric Light Department




April 6, 2020
Present Online:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present Online: Barbara Cronin, Jon Patterson, Mike Manugian, Jim Goulet and Tracy Vaughan
Also recorded by The Groton Channel

The meeting was called to order at 5:00 p.m.
2019 FINANCIALS & DPU REPORT

Mr. Kelly introduced Mr. Goulet and Ms. Vaughan, Principal Partners with Goulet, Salvidio & Associates, P.C., Worcester, Massachusetts.  Mr. Goulet had emailed the Groton Electric Light Department Financial Statements for December 31, 2019 and 2018 to Mr. Kelly.  Mr. Kelly made the Financials available on his computer screen for all attendees to view and follow along with.  Mr. Goulet and Ms. Vaughan reviewed key points in the Financial Statements and discussed the substantial changes since last year. 

For 2019, the Light Department had a net gain of $95,280 or approximately 0.69% of the value of net plant, compared to a net loss of 104,244 in 2018. 
Mr. Goulet distributed and discussed the Internal Control Report, which is an accounting standard designed to look at internal control deficiencies.  He mentioned there are no new deficiencies and there are no other recommended changes to GELD’s internal controls at the end of 2019 – he mentioned GELD has adequate controls (checks and balances) in place.

The DPU report was also discussed. Since it is created in conjunction with the financials, the information is a mirror image.  Mr. Kelly asked the Board to sign the DPU report in the next couple of days and will forward the original signature page to Mr. Goulet so it can be filed with the DPU.  
After some questions and discussion, Mr. Goulet thanked the Board and he, Ms. Vaughan and Ms. Cronin left the meeting at 4:32 p.m. 
MANAGER’S REPORT
This was a condensed version of the full manager’s report. 
KWh sales for February were down 2.55%; sales for the year are down 3.13% and sales compared to the five-year average are down 3.53%.  February was hedged to 80% so GELD did not get the benefit of the actual low-cost power.  There was a drop in cash due to the higher costs in February and the very mild March weather.  Mr. Lindemer noted that natural gas prices are still down.
Mr. Kelly stated that salary and PILOT agendas are typically discussed in April and asked if the Board wanted to have a full meeting to discuss these topics in the next week or so.  The Board agreed.
NEW/OTHER BUSINESS
There is a fundraiser being organized by a couple of citizens in town to help people affected by the Covid-19 pandemic. They are proposing this through the Groton Trust Funds. They are requesting GELD donate $10,000 to the Groton Trust Funds and the funds would be used to pay GELD electric bills only but would be administered by the Trust Funds anonymously.  Mr. Kelly thinks it’s too early in the pandemic process to see how it is going to affect GELD’s bottom line and would like to keep any program in house at least in the short term.  Mr. Hersh would also like to keep it under GELD control.  Mr. Easom thinks it makes sense to be under one umbrella (such as the Trust Funds) since they are accustomed to dealing with these issues. After some discussion, the Board decided to administer any financial hardship programs in-house if needed and was open to addressing this in the future. 
The new 4/40 rate was discussed briefly.  Mr. Lindemer asked about pricing on timers.  Mr. Kelly will look into bulk pricing to see if GELD can offer a discount on timers.

Mr. Manugian asked for the materials shown in the meeting.  Mr. Kelly said he would provide them.

It was agreed that the next meeting is scheduled for April 13, 2020 at 4:00 p.m.
Agenda items having been concluded, the meeting adjourned at 5:00 p.m. by roll call vote – Easom-Aye; Hersh-Aye; Lindemer-Aye.







Respectfully submitted,
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Tammi Lemire






      
       Business Manager 







Approved by Clerk:






____________________Date_________


