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MINUTES

Groton Electric Light Department





March 31, 2020
Online Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire
Also online present: Jon Patterson
The meeting was called to order at 4:00 p.m.
MANAGERS REPORT
Mr. Kelly noted that the average temperature for March 2020 was 10 degrees warmer than last March. Sales were down 2.55% for the month.
On March 20, Mr. Kelly attended a three-hour meeting regarding the “new” elementary school with the design consultants. They are considering an all-electric version for the new school. They are interested because of GELD’s 70% carbon-free portfolio. They are also considering a dual fuel (electric and natural gas) where natural gas would be used for the kitchen and hot water.

Mr. Kelly updated the Board on how GELD is handling the Covid-19 pandemic. 
· Two new laptops were purchased for Ms. Lemire and Ms. DiGeronimo so they can work from home; Ms. Cronin already has a laptop

·  a two-license version of TeamViewer was purchased so the office staff could view their work computers from home 
· a Zoom meeting subscription was purchased for $15 per month for the online meetings

· phones will be transferred to office staff cell phones (line 1 to Ms. Digeronimo, line 2 to Ms. Lemire)

Our aged arrears have been excellent in the last several years – this month it was $34k.  
Mr. Kelly expects aged arrears to increase considerably over the next few months.  We have discontinued all shut-off activity. The state has also requested no collections during the state of emergency.

The line crew has been split into two distinct groups – one group working three 12-hour shifts Monday through Wednesday; the second group working three 12-hour shifts Wednesday through Friday. On Wednesdays, the two groups will use separate bathrooms and separate break rooms. Mr. Kelly did this to increase the chances of having at least one healthy crew at all times.

Mr. Kelly referred to the attachment from the Commonwealth of Massachusetts Office of the Governor he had emailed to the commissioners earlier in the day.  He specifically wanted to discuss the zero-tolerance policy and sick time. Mr. Kelly recommended that if we abide by the zero-tolerance policy set in the guidelines, he’d like to offer “special” sick time paid by GELD that would not be taken from employees normal sick time during the state of emergency.  The Board agreed.
RATE DESIGN
Mr. Kelly projected the spreadsheet of the new proposed rates with sample load profile customers for all to review. He had also emailed a copy of the new proposed rates.

At a previous meeting there was discussion about the “bad load profile” customers who were using up to 8 kilowatts per hour from 4:00 p.m. – 8:00 p.m.  One option is to have them drop off the grid for those four hours – by contributing to a community battery or using any small-scale storage at their home.  Tesla sells their Powerwall in increments of 15 kW; a 30 kW Powerwall costs approximately $14k for the equipment and about $6k for installation (upgrade and infrastructure). Using the Tesla Powerwall as an example investment for a customer who uses 8 kW per hour during the evening, the total cost would be approximately $20k. 
Mr. Kelly showed the math of what 8 kW of capacity and transmission costs GELD for a year and that it would take about 12 years to breakeven for the “bad load profile” customers. He also noted that large-scale battery storage is much more economical with about an 8-year payback.  Community battery storage with a monthly charge was also discussed as a future option.
The new proposed rates were then discussed.  He showed the new generation rate which included the actual transmission costs included. Mr. Kelly built in a 3% rate increase because of the unknowns with implementing this type of rate.  He is planning a test program to implement this summer of about 50 customers to send shadow bills of the different rate options. The simple TOU rate that includes the actual capacity and transmission costs combined into generation for the 4:00 p.m. – 8:00 p.m. timeframe will be known as the 4/40 rate because the low rate is $.04 per kWh and the high rate is $.40 per kWh. 
The details of the rate are as follows (taken from Rows 14 & 15 of the pilot rate tab in the “new rates evolution spreadsheet”):
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	4/40 

Time of Use
	8pm - 4pm
	0.040
	0.036
	0.076
	0.013
	0.063
	4.25

	Residential
	4pm - 8pm
	0.400
	0.036
	0.436
	0.013
	0.423
	 


After much discussion, Mr. Lindemer MOVED:

TO IMPLEMENT THE 4/40 TIME OF USE RESIDENTIAL RATE PILOT PROGRAM 
The motion was seconded, and VOTED EASOM-AYE; HERSH-AYE; LINDEMER-AYE.
A newsletter will be sent in April and May to advertise and explain the new rate option.
NEW/OTHER BUSINESS 
No New/Other business
A one-topic meeting was scheduled for Monday, April 6, 2020 at 4:00 p.m.
Agenda items having been concluded, the meeting adjourned at 5:35 p.m.







Respectfully submitted,
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Tammi Lemire





      
      Business Manager 







Approved by Clerk:
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