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MINUTES

Groton Electric Light Department





March 6, 2020
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Attorney Robert Collins, Judy Anderson and Jon Patterson 
The meeting was called to order at 1:04 p.m. 

SANDY POND PROPERTY

Attorney Robert Collins presented some additional facts about the land on Sandy Pond Road and asked about future use of the land for GELD, such as for a substation or a generator.  He then suggested selling a portion of the land to his client. He explained there are 11.9 acres and Mr. Moulton would only need 4 or 5 acres to build either 2 homes or a 55+ community.  Mr. Collins noted that his client would also help with any site work should GELD find a future use.
Mr. Hersh said this may be an option but would like to see a schematic of the land that would be used by the developer versus the land that would be held onto by GELD.  Mr. Lindemer doesn’t see a future need at Sandy Pond and would like to sell it as is.  Mr. Easom would also like to see a schematic; he believes GELD could possibly install a two megawatt gas-fired generator at the Sandy Pond parcel.  There was some discussion about noise levels with generators and Mr. Kelly discussed a complaint by one customer that lives behind the substation – because of his location, the noise from the generator was amplified and the customer was very unhappy.
After some discussion, it was determined that Mr. Collins will return to a future meeting with a conceptual plan showing a division of the land for development and for GELD future use. 
Mr. Collins thanked the Board and left the meeting at 1:20 p.m.

MINUTES
This agenda item was moved to the next meeting.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly discussed the outage report. There were several outages and overtime call outs since the last meeting.  
KWh sales for February were down 3.18%; sales are down 3.38% for the year and sales compared to the five-year average are down 3.96%. Mr. Kelly noted GELD was 80% hedged in January/February and this was the 2nd warmest February on record.
Cash on hand is increasing slightly.

PILOT (PAYMENT IN LIEU OF TAXES)

Mr. Kelly explained that last year the payment-in-lieu-of-taxes was increased to $33,341.68, earmarking $5,209.64 to the Town of Groton Police Department. GELD typically disperses these funds by the town’s fiscal year-end.  There was a short discussion about this year’s contribution.  

Mr. Lindemer mentioned he thinks an increase of the rate of inflation (currently 1.7%) would be fair. It was decided to move this agenda item to a future meeting.
BUDGET

Mr. Kelly distributed and discussed the MMWEC Summer 2020 Generator Rental Program Estimate.
Mr. Kelly explained that at some point ISO-NE may require GELD to reconstitute our load due to complaints from the transmission owners; but that has yet to be determined. Two scenarios were distributed: one assuming the transmission savings and one assuming savings with transmission payments. Both offer a substantial savings toward GELD’s costs and Mr. Kelly believes there is minimal risk of not operating during the peak hours.
After some discussion, the Board agreed that it is important to reduce our peak and they agreed to support and go forward with the MMWEC generator rental program.

ANNUAL PAYRATE ADJUSTMENT
Mr. Kelly distributed the annual salary and benefits spreadsheet which has been updated with 2020 data.  There was some discussion and the Board agreed to continue discussions at a future meeting. 
MANAGER GOALS
Mr. Kelly distributed his goals for 2019-2020 with a self-analysis of each category.  Due to time constraints, the Board agreed to discuss at a future meeting.
NEW RATES
Mr. Kelly projected an excel file that showed how the various proposed new rate scenarios affect different load profiles based on time of use.  Most of the specific customer information was deleted (other than their usage data) except for the Board member’s accounts – they had agreed to allow their information to be made public.  Mr. Kelly explained that he is leaning toward a more simplified version of capacity demand and transmission demand rate, by having a lower rate during 20 hours of the day and a higher rate during the 4 “capacity” hours in the early to mid-evening. 
There was some discussion and the Board agreed to continue discussion at the next meeting.
NEW/OTHER BUSINESS

No new/other business

It was determined the next meeting is scheduled for Wednesday, March 11, 2020 at 4:00 p.m.
Agenda items having been concluded, the meeting adjourned at 2:36 p.m.








Respectfully submitted,
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