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MINUTES

Groton Electric Light Department





May 4, 2020
Online Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian, Judy Anderson, and Eric Fisher
Also recorded by The Groton Channel

The meeting was called to order at 4:11 p.m.
MINUTES
April 13, 2020 
This agenda item was forwarded to next meeting.

MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly discussed operational numbers regarding Covid-19 challenges. To date, no employees or their families have had issues with the virus.  His largest concern outside of the staff is the financial health of customers.  He explained that the arrears amount for the month ending March was $34k and the month ending April was $48k.  He felt that was a minimal increase considering GELD did not make any collections calls, send out late or termination notices and did not post termination door hangers.

Sales were basically flat for April – commercial down 16%, municipal down 21%, industrial down 37% while residential was up 14.5%.  KWh sales for April were down 0.68%; sales for the year are down 2.59% and sales compared to the five-year average are down 3.0%.

The second quarter for 2020 Residential Rate Comparisons were discussed. We focus on the average 750 kWh bill. National Grid is 93.5% higher than GELD and Unitil is 106.2% higher.  Our rates are now slightly lower than Littleton and they have quadruple our sales.

The New England municipal light departments received a minor victory at FERC. This victory is an off-shoot of a previous victory from December 2015, where FERC agreed with New England muni’s that the RNS (Regional Network Service) and LNS (Local Network Service) transmission tariff was “unjust and unreasonable” and lacked transparency in how it was calculated. 
Historically, after June 1 (with no notice), ISO-NE publishes the new transmission rate.  Beginning next year, they will be required to publish the rate by January 1 and include the calculations of how the rate is derived and how the rates are recovered.  Since this information has not been provided in the past, we are not sure if it will translate into saving dollars, but at a minimum there will be greater transparency and we should have a better understanding of how the rate is calculated.

ISO-NE is now expecting large numbers for off-shore wind; they are so confident off-shore wind is coming, they are considering cancelling $115 million in transmission construction for southeastern New England that has been approved but not yet started. Note: southeast New England is the most transmission-constrained area in New England.
ISO-NE believes they will be able to absorb 6 gigawatts (GW) of off-shore wind at various sites – 2.4 GW at Cape Cod, 1.6 GW at Brayton Point, 1 GW in Kent County, RI and 800 MW in Montville, CT.  The problem is, if the off-shore wind does not come in as planned, southeast New England will be in big trouble.

Capacity News – Mr. Kelly had notified the Board that the capacity price beginning in June 2023 cleared the auction at $2.00 (an all-time low).  Everybody has been watching to see if there would be any retirement de-list bids.  After the deadline for the first-round of 2024 retirements, there was not one generator who put in retirement paperwork.  If none of the generators retire and wind and solar keep entering the market at the current rate, the capacity value could go even lower for 2024.  This would be good news for GELD, but bad news for distributed generation projects such as generators and batteries.
Mr. Kelly discussed the outage report. There were several outages and overtime call outs since the last meeting.  
72 old poles have been replaced so far in 2020.
There were 81 dig safes since the last meeting.
POWER SUPPLY
Mr. Patterson presented the power supply topic for this meeting.  A few spreadsheets were displayed for Mr. Patterson to discuss.  Mr. Patterson directed the commissioners to review the average peak day ahead pricing which is shown on the “solar” spreadsheet in the last column. He noted that the average on-peak pricing has been exceptionally low compared with the historical data.  He then looked at the 2020 Power Purchase Strip Prices spreadsheet and discussed the Summer and December on-peak pricing as well as summer off-peak pricing.  Historical pricing references were also discussed for these time periods. Finally, the Groton Electric On-Peak and Off-Peak Power Position spreadsheets were addressed to show the open positions for summer (July/August) 2020 and December 2020.  After some explanation and discussion, Mr. Patterson recommended purchasing one MW strip each of on-peak and off-peak power.
After much discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE TWO (2) MEGAWATT STRIPS OF ON-PEAK “SUMMER” (JULY/AUGUST) POWER FOR 2020.

The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.

After some additional discussion regarding off-peak power, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE THREE (3) MEGAWATT STRIPS OF OFF-PEAK “SUMMER” (JULY/AUGUST) POWER FOR 2020.
The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.

NEW PROGRAMS

With the new 4/40 rate, there have been creative discussions about helping customers to reduce their electric use during the peak hours of 4:00 pm – 8:00 pm.  Mr. Patterson mentioned that he had installed timers on various appliances in his home.  He gave a demonstration of how the timers work and how you can control and program the timers to turn off appliances during specific times.  Mr. Patterson answered many questions about pricing, voltage, and amperage rating. He noted that they are quite easy to install and easy to program. 

After some discussion, the commissioners stated they are interested in continuing this topic at a future meeting.

CURRENT PROGRAMS

The current heat loan and rebate programs were discussed.  Mr. Kelly mentioned that we started the year with a $13,000 budget for the two programs combined.  In the first 4 months, we have issued a little over half of the funds ($6,779.74) and he noted that we may need to consider increasing the fund amounts soon. The Board agreed to discuss at a future meeting.
MANAGER GOALS

Mr. Kelly had distributed his goals for 2019-2020 with a self-analysis of each category.  He asked that each commissioner make comments and send them to Ms. Lemire for compilation. She will send final document to the Board chairman - Mr. Easom, so he can prepare Mr. Kelly’s goals for 2020-2021 and provide his COLA increase.  The Board agreed.
NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, June 8, 2020 at 4:00 p.m.

Agenda items having been concluded, the meeting adjourned at 5:57 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager







Approved by Clerk:
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