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MINUTES

Groton Electric Light Department





August 10, 2020
Online Present:  Commissioners Fisher (joined the meeting at 4:15 PM), Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian
Also recorded and broadcast by The Groton Channel

The meeting was called to order at 4:05 p.m.
MANAGER’S REPORT
Mr. Patterson along with Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly noted that Ms. Cronin left for vacation on July 31, so we don’t have the full manager’s report.  She was able to provide the cash update before she left.  Cash is up $192,000.  

KWh sales for July were relatively flat – down 0.7%; sales for the year are also flat – down 0.2% and sales compared to the five-year average are down 1.17%.  
The Residential Rate Comparison for July 2019 – June 2020 was discussed.  Mr. Kelly noted that this was the last month before the transmission rates increase by 15% for all the systems in the comparison. This will be addressed at greater length in the “rate increase” agenda item.

Mr. Patterson discussed the TOGA (Transformer Oil Gas Analysis) report that is done quarterly on the reconditioned substation transformer that had an air pocket in the insulation three years ago. Before the reconditioning, there were high levels of ethane and methane; the ethane was around 450 ppm (parts per million) and the methane peaked at 1868 ppm. 

For the first test after the reconditioning process, the ethane was down to 5.7 ppm – this past June’s quarterly result was 7.4 ppm. The methane was 32 ppm after the first test and 34.4 in June.  Mr. Lindemer asked if the current numbers are “normal” – Mr. Kelly stated that optimal is 0, 1, or 2, but the most important detail is the rate of increase which is extremely close to zero for three years now.
The Highway Department generator was discussed.  The contractor informed us the generator was ready to go online, so GELD sent our specialist from UPG to program the protection.  Unfortunately, he found that the generator was not wired in per the one-line diagram.  The contractor was notified and is going to fix the issues.  Unfortunately, the generator will not be online to meet the potential transmission (monthly) peak for August 11 (tomorrow). 
Mr. Patterson discussed tropical storm Isaias that came through the northeast last Tuesday.  There were smaller tree issues beginning at about 5:00 PM; then around 6:30 PM some larger trees came down on Fitchs Bridge and the Gratuity Road area, which knocked out power to half of West Groton for an hour and 46 minutes.  After some switching, everyone in that area was back up and running by 8:45PM.
After the wind died down a bit, the crews were able to fix and address the remaining smaller outages and tree issues on Nod Road, Martins Pond Road and Hoyts Wharf Road.  The line crew went home at 12:30 AM.  The next day, GELD was able to participate in mutual aid by sending a crew to South Hadley, MA for Wednesday, and Thursday; while Foreman Finch was sent to Norwich, CT Wednesday, Thursday and Friday.

POWER SUPPLY
Mr. Patterson discussed the power supply topic for this meeting. He explained that the purchases that were voted on last month were executed – one strip of peak December 2020 power at $50.55 per megawatt (MW) and one strip of off-peak December 2020 power at $40.65 per MW.
Future purchases and updated power prices will be discussed at the next meeting.
Commissioner Fisher joined the meeting at 4:15 PM. Mr. Kelly said he would provide an update after the meeting for the information that was already discussed.  Mr. Fisher agreed.

MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JULY 7, 2020 AS SUBMITTED. 
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

SOLAR UPDATE

Mr. Patterson gave a detailed explanation of the Cow Pond Brook solar farm spreadsheet that is discussed at each meeting because there is a new board member and to update the entire board on how the avoided costs have benefited GELD.

He explained each section of the spreadsheet and how avoided costs are calculated for each fee – two different transmission fees (LNS – local network service and RNS – regional network service) and the capacity fee.  Each section was totaled to show the overall savings since inception of $469,588.94.  The system went live in March of 2017.

Mr. Lindemer stated that the solar field is reducing GELD’s cost of power and Mr. Patterson agreed.

RATE INCREASE 

Mr. Kelly provided three options for rate increases.  One reason for the rate increase is because transmission costs are increasing over 15% as of June 1, 2020.  Another reason for the increase is because new billing and metering systems are needed.
The first option is a pass through for the transmission increase ($0.007 cent per kilowatt hour kWh), plus a ½ cent ($0.005) per kWh increase in distribution and a $2.00 increase in the customer charge for a total increase of 9.89%.  The second option is the pass through for the transmission cost increase ($0.007 cent per kWh), plus the ½ cent ($0.005) per kWh in distribution, with no change to the customer charge for an 8.66% increase.  And the third option is the transmission pass through ($0.007 per kWh), plus a $0.003 increase in distribution and a $2.00 increase in the customer charge for a total increase of 8.45%.  Much discussion ensued.

Mr. Fisher discussed the importance of infrastructure and the need for a new billing and meter reading system. It was asked how much each would cost and Mr. Kelly stated approximately $1 million for the meter reading system which could be amortized over 10 years (with hopefully a longer life) and the billing system at $100,000, plus higher monthly maintenance costs.  Mr. Lindemer wanted to know what each rate option would cost the average customer and asked to defer this vote until next month.  Mr. Kelly stated that the increase should begin on the September or October bill since the transmission increases are already in effect.  The Board agreed to discuss at the next meeting.
NEW & CURRENT PROGRAMS

Mr. Kelly updated the Board on the status of the new 4/40 Rate. We now have 62 customers in the 4/40 shadow bill program.  Mr. Kelly communicated with most of the participants via phone or email early in July.  Of the 62 customers, there are data issues with five customers.  This is something that needs to be addressed before making this rate mandatory.
There are three customers on Crystal Springs that are interested in the program, but their hourly use data has not been available since the straight-line microburst hit that area. 

Most of the participants understand the program and have started changing their behavior.   Mr. Kelly showed the hourly data from one of the customers after his communication in mid-July.  You can see the huge change in usage patterns.
He is looking forward to comparing the June to August bills for the percentage of electricity used between 4:00PM – 8:00PM.  The percentage of use dropped from June to July and that was with only half a month of behavior change.  Since our bills are read from the 24th to the 24th of each month, and the bills go out on the last day of the month, Mr. Kelly didn’t get to speak to most of the participants until about the 10th of the month (which is ½ way through the billing period), so half the bill with old habits and half the bill with new habits.

Most electric vehicle (EV) owners participating in the 4/40 test have programmed their EV chargers after 11:00 PM as they know that is the least expensive power for GELD. 

The current heat loan and rebate programs were discussed.  We have issued $9,437 of the $13,000 funds through the first half of the year and he noted that we may need to consider increasing the fund amounts soon. The Board agreed to discuss at a future meeting.
LONG-TERM STRATEGY

Mr. Kelly believes this was discussed within the rate discussion, but some other things may want to be discussed in executive session.
NEW/OTHER BUSINESS

No new/other business

EXECUTIVE SESSION
Due to timing constraints, the Board did not go into Executive Session.
It was determined the next online meeting is scheduled for Thursday, September 3, 2020 at 4:00 p.m.

Agenda items having been concluded; the meeting adjourned at 5:25 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager
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