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MINUTES

Groton Electric Light Department





July 7, 2020
Online Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian
Also recorded and broadcast by The Groton Channel

The meeting was called to order at 4:00 p.m.
BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize per the Groton Electric policy.  He first welcomed new commissioner Eric Fisher – Mr. Fisher is replacing Bruce Easom as Mr. Easom decided not to run for re-election.
After some discussion, Mr. Lindemer MOVED:
TO ELECT MR. LINDEMER AS CHAIRMAN, MR. HERSH AS CLERK, AND MR. FISHER AS MEMBER
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 8, 2020 AS AMENDED. 
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Patterson along with Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Patterson discussed the outage report. There were several outages and overtime call outs since the last meeting – GELD also participated in mutual aid for the Littleton Electric Light Department, Littleton, MA during a recent windstorm.  
The CASH COMPARISON 2020 excel spreadsheet was then discussed.  Mr. Patterson noted that cash has increased since last month.  This was mainly due to the warmer weather and our residential customers being home and running their air conditioners. Compared to last June, the degree days increased 7 degrees. 
KWh sales for June were up 13.81%; sales for the year are down 0.10% and sales compared to the five-year average are down 2.29%.  KWh sales in our standard residential rate were up 25.99% in June.
106 old poles have been replaced so far in 2020 – 21 poles since the last meeting.
There were 96 dig safes since the last meeting.

2 Megawatt (MW) Generator

Mr. Patterson explained that The 2 MW generator that GELD is renting for the summer was delivered the first week in June and was connected by the second week.  We successfully hit the peak and decreased our peak by 2 megawatts on Tuesday, June 23, hour ending 18:00 (5-6 PM).  He also noted we have one unhappy customer on Lowell Road.  He lives on the hill behind the substation.  Mr. Kelly had a sound analysis done by Milton Cat (generator manufacturer) and it was determined the landscape behind the substation, sends the generator sound up the hill (just like an amphitheater) to where the customer can hear it when he is on the back porch of his home. Mr. Kelly is working with the customer to come to a mutual agreement.
POWER SUPPLY
Mr. Patterson presented the power supply topic for this meeting. He displayed the excel spreadsheet titled “Groton prices July 2020”, which is a breakdown of current prices for this upcoming winter compared to previous quotes and the actual average day ahead market prices GELD has paid. To that spreadsheet, he added the current open position percentage from the on-peak and off-peak spreadsheets that are typically displayed to show our open position.
He discussed the metrics of the spreadsheet and mentioned that the power cost for December 2020 on peak and off peak is significantly lower than the average cost for the past three years.  Since we are only 64% covered for on peak power, there may be some purchases we want to consider in the near future; however, as of right now Mr. Patterson didn’t recommend making any purchases at this time.  He also noted we are 48% covered for off peak power – one megawatt strip would put us at 60% covered. 
He also noted that the “winter” (January-February) prices are still at a slight premium based on the average cost over the past 3 years and recommends holding off on purchasing winter power.
He mentioned that we have been experiencing low cost power for our open position due to the lower demand caused by Covid-19 and thinks this will continue for some time. 
After much discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MEGAWATT (MW) STRIP EACH OF ON-PEAK AND OFF PEAK FOR DECEMBER 2020.

The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

After some additional discussion, it was agreed to hold off on any additional purchases and revisit in the fall.

RNS RATE INCREASE

Last calendar year, GELD’s transmission costs were approximately $2.06 million. ISO-NE just announced the Regional Network Service (RNS) increase of 15.5% which was unexpectedly high.  This will add another $320k to GELD’s transmission costs beginning June 1, 2020.
Mr. Kelly mentioned the need for a new billing system and a new AMI meter system – both costly. A new rate increase would have to include the transmission increase as a pass through. Mr. Kelly has also been considering raising the minimum customer charge because that is a charge specifically designated for billing and metering issues.  Mr. Kelly will be discussing a rate increase at the August meeting. He will come up with 2 or 3 options.
POTENTIAL 4/40 CREDIT

Mr. Kelly asked the Board about incentives for customers in the 4/40 shadow bill test program. He recommended a possible percentage reduction credit based on their previous year’s use and this year’s reduction.  He also asked about a $50.00 rebate on 240V timers or paying electricians for installation of those timers.  After much discussion, the Board did not want to offer any incentives during the testing period.

NEW PROGRAMS

Mr. Kelly updated the Board on the status of the new 4/40 Rate. The first month had some technical issues with billing but they have been resolved and the June billing went smoothly.
Last month, Mr. Kelly had direct mailed customers with unfavorable load profiles for the new 4/40 rate offering “shadow bills” as a test program.  Many customers signed up and the June shadow bills are being processed – there are minor issues with rounding and missing data, but the total data matches about 99.6%.  Mr. Kelly will contact each customer to discuss their personal use.
Mr. Nikolic is still working out issues on a tool that will allow customers to input any month of 2019 or 2020 - customers will be able to see what their bill will be for the standard residential R1 rate versus the time of use 4/40 rate.

CURRENT PROGRAMS

The current heat loan and rebate programs were discussed.  Mr. Kelly mentioned that we started the year with a $13,000 budget for the two programs combined.  We have issued $9,437 of the funds through the first half of the year and he noted that we may need to consider increasing the fund amounts soon. The Board agreed to discuss at a future meeting.
LONG-TERM STRATEGY

Mr. Kelly asked the Board if they still want $5 million in the bank by the time Mr. Kelly retires. He noted if so, he will factor that into the new rate design and possible future rate increase. 

Mr. Fisher mentioned that nuclear power may be going away by 2050 and we need to plan for replacing energy sources; migrate to other forms of energy sources. Mr. Hersh stated that long-term power supply conservation alone is not a solution; reliable generation is necessary. This will be an ongoing topic and will be discussed again at future meetings. 
MEETING IN PERSON?

Mr. Kelly brought up the idea of meeting in person again as many towns are still having public meetings – such as Shirley where Mr. Kelly is a member of the zoning board of appeals.

Two of the Board members were reluctant to go to back to in person meetings, so it was decided that meetings would continue online.  Mr. Hersh asked that the format be changed back to ZOOM meetings as he has been having difficulty with the Webex format.  The Board agreed.
NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, August 10, 2020 at 4:00 p.m.

Agenda items having been concluded; the meeting adjourned at 5:42 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager







Approved by Clerk:
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