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MINUTES

Groton Electric Light Department





June 8, 2020
Online Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian
Also recorded by The Groton Channel

The meeting was called to order at 4:05 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF APRIL 13, 2020. 
The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF MAY 4, 2020. 
The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Patterson provided the Board with details and the timeline of the straight-line microburst storm that occurred the evening of May 15, 2020 and caused extensive damage in the Old Dunstable/HoytsWharf and Martins Pond Road areas. He was on call and on his way in when he began encountering closed roads.  After reaching the second closed road he began calling in the other lineman.  Because of the number of outage alerts that began coming in at 8:17 p.m., Mr. Kelly arrived at the offices about 8:30 p.m., relieving police dispatch of the phones and began assessing the situation.  By 8:40 p.m. the entire line crew was on their way in. The line crews quickly began opening the roads and repairing the damaged circuits.  About 1:00 a.m. most of the town had been re-energized except the extensively damaged area.  At that time   Mr. Kelly attempted to gain physical access to Martins Pond, Hoyts Wharf and Old Dunstable to see it for himself.  Over ¼ mile of Old Dunstable was still unreachable and Hoyts Wharf was still impassable, so he called NEPPA to request mutual aid.  Four mutual aid crews arrived Saturday morning from Danvers, Middleton, Groveland, and Littleton. An additional crew from West Boylston joined on Sunday morning. There were 23 lineworkers working throughout Groton.  The GELD crews worked 24 hours straight before switching to 16-hour days.  By the end of the day on Monday, May 18, there was only one customer left without power. It took GELD’s entire crew a half day on Tuesday to complete and energize that last outage. In total, there were 23 broken poles (and many more that needed to be straightened) as well as 10 damaged transformers.
The customer outage hours for the storm totaled 22,258.  The last occupied homes energized were off a long driveway on Martins Pond Road – they were out for 70.7 hours.  The last meter energized was a camp on Lowell Road that was out for 87 hours.  The direct cost of the storm was approximately $120k with GELD overtime totaling $35,112.

Mr. Patterson discussed the scheduled Seabrook Nuclear Power Plant refueling outage that occurred in May. He mentioned that the outage ended 5 days early due to Covid-19 restrictions which eliminated the planned upgrades. However, on May 29, the Seabrook plant tripped 
offline because of a faulty circuit board.  During the 5 hours it took for ISO-NE to implement their “first contingency plan”, the price of power went from 2.9¢ to 11¢ per kilowatt-hour.  After a few days, repairs were completed, and Seabrook was able to come back online.

KWh sales for May were down 3.46%; sales for the year are down 2.73% and sales compared to the five-year average are down 3.67%.

Mr. Kelly discussed the outage report. There were several outages and overtime call outs since the last meeting – most notably the overtime for the straight-line microburst.  
85 old poles have been replaced so far in 2020 – this does not include the poles replaced during the storm.
There were 90 dig safes since the last meeting.
BUCKET TRUCK CAB/CHASSIS

The Invitation to Bid (ITB) for the cab/chassis was due May 21, 2020.  There were three bids.  The prices were fairly close as follows:

	Company
	Manufacturer
	BID price

	Freightliner of NH
	Freightliner
	$79,848

	Boston Freightliner
	Freightliner
	$79,890

	ATG 
	Freightliner
	$81,280


Mr. Kelly explained that the ATG quote was exactly what was asked for but the highest price. Boston Freightliner was missing multiple items that added up to approximately $3k.  Freightliner of NH had the lowest price but was missing an LED light option worth approximately $600.00. 
Mr. Kelly’s recommendation is to award the bid to Freightliner of NH and add an amount to the quoted price for the LED light option. 

After some discussion, Mr. Lindemer MOVED:

TO AWARD THE CAB/CHASSIS BID TO FREIGHTLINER OF NH WITH A PRICE NOT TO EXCEED $80,550.00.
The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.

POWER SUPPLY
Mr. Patterson presented the power supply topic for this meeting.  A couple of spreadsheets were displayed for Mr. Patterson to discuss - the Groton Electric On-Peak and Off-Peak Power Position spreadsheets showing GELD’s open position through December 2023.
He explained that the strips that were purchased last month were slightly higher due to an explosion on the TETCO gas pipeline.  This drove the prices up approximately 5.5% for the peak strips, so the purchase price was $30.23 per megawatt (MW) versus the original price of $28.65.  The off-peak pricing only changed about 2% from $21.25 to $21.70 per MW.

He noted, after the purchases from last month, GELD is over 80 percent covered for the summer months this year.  He also added that winter prices have not changed much and still seem inflated given the market being soft.  He did not recommend any purchases at this time.

Due to tight cash flow, Mr. Kelly recommended withdrawing $120k from GELD’s Rate Stabilization Fund and applying the funds to next month’s power cost.  

After some discussion, Mr. Lindemer MOVED:

TO TRANSFER $120K FROM THE RATE STABILIZATION FUND TO BE USED
FOR NEXT MONTH’S POWER COSTS.

The motion was seconded, ROLL CALL VOTE Easom – aye, Hersh – aye, Lindemer – aye.
NEW PROGRAMS

Mr. Kelly updated the Board on the status of the new 4/40 Rate. The first month had some technical issues with billing which need to be fixed. Ms. Lemire is working with the billing software technician to iron out the issues.  There will be a test next week to make sure the technical issues have been resolved
Mr. Kelly has been researching the WiFi plugs (timers) that Mr. Patterson discussed at the last meeting.  He is planning on offering them at GELD’s cost to customers that are willing to use them.

The 240V switching is still the most important for actual load reduction.  We will be recommending this to customers, but they will have to work with electricians to have those switches installed. Mr. Kelly believes it is still a year away from 240V switching through WiFi that is also affordable.

Mr. Kelly will be direct mailing customers with unfavorable load profiles for the new 4/40 rate this week to offer “shadow bills”.  This will help customers start to move some of their use out of the peak time periods.

Mr. Nikolic is working on a tool that will allow customers to input the month of 2019 or 2020 - customers will be able to see what their bill will be for the standard residential R1 rate versus the time of use 4/40 rate.

CURRENT PROGRAMS

The current heat loan and rebate programs were discussed.  Mr. Kelly mentioned that we started the year with a $13,000 budget for the two programs combined.  We have issued $8,500 of the funds to date and he noted that we may need to consider increasing the fund amounts soon. The Board agreed to discuss at a future meeting.
MANAGER GOALS

Mr. Kelly had distributed his goals for 2019-2020 with a self-analysis of each category. The Board added comments to those goals and Ms. Lemire consolidated the comments and forwarded them to Mr. Easom.  Mr. Easom then prepared Mr. Kelly’s goals for 2020-2021.  The goals for 2020-2021 were discussed.
After some discussion, Mr. Hersh MOVED:


TO ACCEPT MR. KELLY’S GOALS FOR 2020-2021 AS SUBMITTED.
The motion was seconded, and roll call vote Easom-aye, Hersh-aye, Lindemer-aye.
LONG-TERM STRATEGY

There is nothing new in long-term strategy.

NEW/OTHER BUSINESS

No new/other business

MANAGER’S SALARY
The GELD 2020 salary comparison was emailed to the commissioners.  The compensation of the GELD manager was discussed.  

After some discussion, Mr. Lindemer MOVED:
TO INCREASE THE MANAGER’S SALARY BY 2.5% EFFECTIVE JUNE 8, 2020.

The motion was seconded, and roll call vote Easom-aye, Hersh-aye, Lindemer-aye.
It was determined the next online meeting is scheduled for Tuesday, July 7, 2020 at 4:00 p.m.

Agenda items having been concluded; the meeting adjourned at 5:39 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager







Approved by Clerk:
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