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MINUTES

Groton Electric Light Department




           October 5, 2020
Online Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian
Also recorded and broadcast by The Groton Channel

The meeting was called to order at 4:01 p.m.
MINUTES
Mr. Kelly informed the Board that the minutes of June 8, 2020 were missing one of the Board votes that was taken at that meeting.  The minutes have been updated to include the vote.
Mr. Hersh MOVED:
TO RESCIND THE MINUTES OF JUNE 8, 2020. 
The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – abstain.

Mr. Hersh MOVED:
TO ACCEPT THE UPDATED MINUTES OF JUNE 8, 2020. 
The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – abstain.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 3, 2020. 
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Patterson along with Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on Covid-19 issues and explained that September was a challenging month in the office.  Currently the line staff has not been affected by Covid-19. 

He also discussed current guidance from the state against terminations and the winter moratorium that begins on November 15.

KWh sales for September were up 2.68%; sales for the year are now up 1.16% and sales compared to the five-year average are down 0.59%.  
Arrears is steadily going up.  When Covid-19 restrictions began in March, arrears were approximately $35k; it took May, June, and July for arrears to increase to $54k.  In August, arrears grew to $75k.  Without the threat of terminating electric service, it is sometimes challenging to get customers to pay.  

Mr. Kelly discussed the next capacity auction that will be held on February 8, 2021. He explained that ISO-NE is forecasting a need for 780 megawatts of additional power for 2023-2024 due to higher summer peaks and expected significant growth in Electric Vehicles.  The increased load expectations plus Mystic 8 & 9 being removed from the supply chain is putting upward pressure on the capacity market.  Last year the clearing price was $2.00 per kilowatt (kW) per month; there are some forecasting that the market could go as high as $4.91 per kW per month.

There was an issue with National Grid that has been on going since 2016 regarding GELD digging into a gas line that was mismarked through DigSafe.  Even though National Grid had marked the wrong line, officially our dig safe had expired a few days earlier, so National Grid wanted GELD to pay all damages.  Mr. Kelly felt they provided an outrageous bill with excessive costs, so he tried to negotiate reasonable costs. The bill was $8,286.91. Mr. Kelly thought a fair bill would be $2,831.73 based on the amount of time they actually worked on the site. They would not budge on the price and ended up suing the Groton Electric Cooperative for the damages in Ayer District Court.  Mr. Kelly notified National Grid and the court that they had sued the wrong entity; so, on October 18, 2018, the case was dismissed.  Mr. Kelly had been expecting a lawsuit to be filed against GELD, but the statute of limitation for negligence is three years. It has been four years since the incident and two years since Mr. Kelly has had any communication with them, so he is fairly confident this case is no longer a potential liability.
Cash is encouraging. There were two large payments last month - $62K to the Town, $108K for our share of retirement funds that are included in the cash balances on the graph. There are two large payments due next month – $79K for our new cab/chassis and $115K for the bond payment on our building.  October sales tend to be some of the lowest of the year, so there may be a pause in the cash upward trajectory.  However, Mr. Kelly is expecting to be able to put $120K back into the Rate Stabilization Fund by the end of the year.
Something Mr. Kelly has been mentioning off and on the last couple of years has surfaced at ISO-NE.  From their last meeting: 

“The Internal Market Monitor (IMM) found the potential for under-reporting of the Regional Network Load (RNL) due to widespread failure to comply with the requirement to add back “behind-the-meter” (BTM) generation.  A network customer with an under-reported RNL would pay less RNS transmission charges, thus shifting its costs to other network customers.”

The IMM recommended requiring compliance with the RNL reconstitution requirement in the tariff, developing tariff changes to add definitions and clarification, and starting a broader review of transmission rate structure for consistency with transmission planning processes and to reflect the benefits of BTM generation.

This refers to all “behind-the-meter generation” – solar, batteries, generators.  The tariff allows them to reconstitute the load, but multiple forces want us to generate locally (political, solar lobby, battery lobby).  Mr. Fisher noted that historically municipal light plants were designed to generate their own power.  Mr. Kelly will keep the Board updated as new information becomes available.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2020 is 125.
There were 87 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Patterson discussed the power supply topic for this meeting. He displayed the spreadsheet titled “Groton prices October 2020”. This is a sheet that condenses data from several different sources into a one-page document for discussing power purchases. He refreshed the on-peak and off-peak prices for possible power purchases for December 2020, Winter (Jan.-Feb.) 2021, and March 2021. It also shows the percentages of covered power if one or two megawatt (MW) strips of power are purchased.
After Mr. Patterson gave some background information about what is happening with the power prices, he recommended purchasing one MW power strip of winter (January-February 2021).  
After some additional questions and discussion Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MEGAWATT (MW) STRIP OF ON-PEAK POWER DECEMBER 2020 AND TWO MW STRIPS OF ON-PEAK POWER JANUARY-FEBRUARY 2021.
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

Mr. Hersh also MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MEGAWATT (MW) STRIP OF OFF-PEAK POWER DECEMBER 2020 AND TWO MW STRIPS OF OFF-PEAK POWER JANUARY-FEBRUARY 2021.
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

SOLAR UPDATE

Mr. Patterson displayed the “Solar Cost Savings” spreadsheet and discussed some of the data. He mentioned the unofficial capacity peak for the year occurred on July 27 hour ending 18:00 (which is between 5:00 and 6:00 PM).  The Cow Pond Brook solar farm was producing .775 Megawatts (MW) during that hour.  We also successfully reduced our load by 2 MW with the diesel generator at the substation.

In September, our monthly transmission peak was September 10 hour ending 18:00 (6:00 PM). The solar farm was producing .027 MW.  We had installed the generator a little later in June because it increases our chances of hitting the September peak.  The generator was scheduled to be picked up on September 10 and had run on the forecasted peak on September 8, but unfortunately, a higher peak came on the day the generator left, so we did not hit a fourth peak for the three month’s rent.

The average day-ahead cost for August was $24.58 (MW) - $0.02458 kilowatt hour for peak power.  We received 412 MW of power from the solar farm.
4/40 SUMMER TEST
Mr. Kelly updated the Board on the results of the 4/40 rate shadow bill program implemented during the summer of 2020.  He explained that GELD customer’s (as a whole) average electric usage during 4:00 PM – 8:00 PM is very steady.  In June it was 21.4%, in July 21.1% and in August 21.3%.  Mr. Kelly is very encouraged by the program test results.

Most of the shadow bill participants were acquired by targeting high use load profiles – 24% and above electric usage during the 4:00 PM – 8:00 PM period.  The test group peak average during the test while Mr. Kelly was coaching them with ways to lower their use, was as follows: June 23.1%, July 21.0% and August 19.8%.

He noted that some of the participants made no changes to their load profile.  However, enough of the participants changed their patterns to bring the average of the group down 3.3% - that would be a savings of $100,000 per year to GELD.  He also noted that a couple of customers cut their evening use in half without lowering their total kilowatt-hour usage.
RenwAI is automating the process for shadow bills, so Mr. Kelly is hoping to test the program again in summer of 2021 with 200-300 participants.  

NEW & CURRENT PROGRAMS

Mr. Kelly updated the Board on the status of our current municipal light plant solar program with matching grant rebates as well as our heat loan and rebate program. 
The last $1,040 in our MLP solar program has been claimed.  Mr. Kelly explained that MMWEC has additional funds available if GELD would like to add funds to be matched by the Massachusetts DOER.  

After some discussion Mr. Fisher MOVED:

TO AUTHORIZE AN ADDITIONAL $10,000 FUNDS THROUGH MMWEC (WITH $10,000 MATCHING FUNDS FROM THE MASSACHUSETTS DOER) FOR THE MLP SOLAR PROGRAM.
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

Regarding the Heat Loan and Rebate program, we have issued $11,514.85 of the $13,000 funds through today leaving a balance of $1,485.15.  
Mr. Kelly had asked the Board if they wanted to deplete the funds or allow for additional customers to take advantage of the programs. After some discussion, the Board agreed to continue offering the 10% rebate up to $500 with no budget limit, but to stop funding the zero-interest loans.
LONG-TERM STRATEGY

Mr. Kelly believes this topic will be discussed in executive session.
NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, November 9, 2020 at 4:00 p.m.

EXECUTIVE SESSION

Mr. Kelly recommended going into executive session to discuss succession planning since much of the discussion centered around the future of a current employee.

Mr. Lindemer MOVED: 
To enter Executive Session to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel; and not to return to regular session.

Roll call vote - Fisher – Aye, Hersh – Aye, Lindemer – Aye.

Agenda items having been concluded; the regular meeting adjourned at 5:45 p.m.

The Board entered Executive Session at 5:46 p.m. not to re-enter regular session.








      Respectfully submitted,

      Tammi Lemire








Business Manager







Approved by Clerk:
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