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MINUTES

Groton Electric Light Department




           September 3, 2020
Online Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: Mike Manugian
Also recorded and broadcast by The Groton Channel

The meeting was called to order at 4:02 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF AUGUST 10, 2020 AS SUBMITTED. 
The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Patterson along with Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

KWh sales for August were up 7.95%; sales for the year are now up 0.99% and sales compared to the five-year average are up 0.27%.  Mr. Patterson noted that the average temperature for August 2020 was 3 degrees higher than August 2019.
Cash has almost been restored from our drop in cash earlier this year due to Covid-19, seasonal issues and the straight-line microburst that hit in May.  Over the last 60 days, our cash has improved by $379k – even with under collecting for higher transmission costs that were enacted by ISO-NE beginning June 1, 2020.

There is a chance for reimbursement from the state for expenses incurred from the straight-line microburst on May 15; GELD’s total cost for the storm was $161k.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2020 is 122.
There were 149 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Patterson discussed the power supply topic for this meeting. He displayed the spreadsheet titled “Groton prices September 2020”. This is a sheet that condenses data from several different sources into a one-page document for discussing power purchases. He refreshed the on-peak and off-peak prices for possible power purchases for December 2020, Winter (Jan.-Feb.) 2021, and March 2021. He reminded the Board about purchases made in July which changed our covered position to approximately 74% for peak power in December 2020 and 60% for off-peak power in December 2020.  Since then, the prices have crept up slightly. He recommended holding off on any purchases for now because the prices on the open market (day-ahead) have been favorable and prices for future power strips were up. 

Mr. Lindemer agreed.  Mr. Hersh noted natural gas prices have been rising over the last month; Mr. Lindemer said it was due to the hot weather.  Mr. Fisher stated that it looks like the weather may be warm for the next few weeks. The Board agreed to hold off on any purchases and revisit next month.
SOLAR UPDATE

Mr. Patterson displayed the “Solar Cost Savings” spreadsheet and discussed some of the data. He mentioned the unofficial capacity peak for the year occurred on July 27 hour ending 18:00 (6:00 PM).  The Cow Pond Brook solar farm was producing .775 Megawatts (MW) during that hour.  We also successfully reduced our load by 2 MW with the diesel generator at the substation.
In August, our monthly transmission peak was August 11 hour ending 18:00 (6:00 PM). The solar farm was producing .601 MW and we successfully reduced our system load 2 MW with the generator at the substation.

The average day-ahead cost for August was $28.98 (MW) - $0.02989 kilowatt hour for peak power.

NEW RATE 

Mr. Kelly provided three spreadsheets with five rate increase options - one spreadsheet was titled “Percent Increase” to show the average increase for each new rate option; one spreadsheet was titled “Increased Dollars/Year” to show how much each option cost the customers annually; and one was titled “Net Income and Cash Balances of various paths forward” to show his forecast of how each option affects GELD’s net income and cash balances for the next several years.  
One reason for the rate increase is because transmission costs increased over 15% as of June 1, 2020.  Another reason for the increase is because new billing and metering systems are needed.
Option A is a pass through for the transmission increase ($0.007 cent per kilowatt hour kWh), plus a ½ cent ($0.005) per kWh increase in distribution and a $2.00 increase in the customer charge for an average increase of 10.6%.  Option B is the pass through for the transmission cost increase ($0.007 cent per kWh), plus the ½ cent ($0.005) per kWh in distribution, with no change to the customer charge for an 7.73% average increase.  Option C is the transmission pass through ($0.007 per kWh), plus a $0.003 increase in distribution and a $2.00 increase in the customer charge for an average increase of 9.05%.  Option D is the transmission pass through ($0.007 per kWh), plus a $0.004 increase in distribution and a $2.00 increase in the customer charge for an average increase of 9.82%.  And Option T is the transmission pass through only.

Much discussion ensued.

Mr. Hersh noted it is time to raise rates.  Mr. Fisher discussed the importance of infrastructure and the need for a new billing and meter reading system as well as a better cash reserve. It was asked how much each would cost and Mr. Kelly stated approximately $1 million for the meter reading system which could be amortized over 10 years (with hopefully a longer life) and the billing system at $100,000, plus higher monthly maintenance costs. 
Mr. Lindemer was concerned about lower kWh customers paying a higher percentage increase.
After much discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE GELD MANAGER TO IMPLEMENT A RATE INCREASE – OPTION D – AS DISCUSSED PER THE SPREADSHEET TITLED “POTENTIAL RATE CHANGE SEPT 2020 WITH D” AT THE SEPTEMBER 3, 2020 BOARD MEETING.

The motion was seconded, ROLL CALL VOTE Fisher – aye, Hersh – aye, Lindemer – aye.

NEW & CURRENT PROGRAMS

Mr. Kelly updated the Board on the status of our current heat loan and rebate program. 
We have issued $11,514.85 of the $13,000 funds through today leaving a balance of $1,485.15.  We have processed 10 rebates ($4,944.70) and 5 zero-interest loans ($6,570.15). The average rebate is $500, and the average loan interest is approximately $1,300; so, we currently have enough money to budget for one more interest-free loan or three rebates.  
Mr. Kelly asked the Board if they wanted to deplete the funds or allow for additional customers to take advantage of the programs. Mr. Fisher supports anyone that wants a rebate; Mr. Lindemer thought it makes sense to extend the rebates, but not the zero-interest loans; Mr. Hersh said to wait a month and see where we are at that time.  The Board agreed to wait until next meeting to decide.
LONG-TERM STRATEGY

Mr. Kelly believes this was discussed within the rate discussion, but some other things may want to be discussed in executive session.
NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, October 5, 2020 at 4:00 p.m.

EXECUTIVE SESSION

Mr. Kelly recommended going into executive session to discuss succession planning since much of the discussion centered around the future of a current employee.

Mr. Lindemer MOVED: 

To enter Executive Session to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel; and not to return to regular session.

Roll call vote - Fisher – Aye, Hersh – Aye, Lindemer – Aye.

Agenda items having been concluded, the Board entered Executive Session at 5:04 p.m. and ended regular session.

Agenda items having been concluded; the regular meeting adjourned at 5:05 p.m.








Respectfully submitted,

      Tammi Lemire








Business Manager







Approved by Clerk:
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