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MINUTES

Groton Electric Light Department




           December 7, 2020
Online Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire
Also online present: Bruce Easom, Jon Patterson; recorded and broadcast by The Groton Channel

The meeting was called to order at 3:05 p.m.
MINUTES
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 9, 2020. 
The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

MANAGER’S REPORT
Mr. Patterson along with Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Patterson provided information on the first Nor’easter of the season to hit New England on December 5, 2020.  In Groton, it began with a pole accident on Whiley Road at approximately 12:30 p.m. Four linemen were called in (including Mr. Patterson), followed by another pole accident on Route 119 about an hour later, and the last two linemen were called in. The Whiley Road pole was a lengthy fix because the pole was on a sharp corner.  Fortunately, the pole on Route 119 was not as damaged, so it was braced. The new pole will be set later.  
After the poles were replaced, there were a few streets with outages which were quickly restored. And lastly a few single outages which were also quickly fixed, some by simply removing the weight of the snow off the lines or branches.  After cleaning the snow and shoveling the shop, the entire crew was done by 9:30 p.m.  At that same time, National Grid had 30,000 customers without power and were still working on restorations today (Monday).
Because of GELD’s well maintained pole line, when a pole gets hit, the stability of the rest of the line helps keep our infrastructure in the air and the power on.  In other systems where maintenance is lacking, a car accident can easily take down multiple poles and cause long repairs and outage times. Maintenance of our lines, tree trimming and trying to reach our goal of replacing 200 old poles each year brings stability and reliability to our electric distribution system.  

Mr. Kelly updated the Board on GELD’s arrears. Arrears had jumped from $35k at the start of Covid-19 to $75k in August.  In October, termination letters were sent, and arrears went down to $56k. The AG’s office had approved terminations beginning November 15 but has since taken down that approval from their website.  We are also able to “lien” owner customers on December 1 each year, so there were a few customers that had their electric bill balances transferred to their Groton tax bill.  Ms. DiGeronimo went through the termination process and ended up shutting off one customer that had vacated the premises in a medical emergency many months prior.  November arrears were down to $44k.  Great job Ms. DiGeronimo!
Cash is steadily rising.

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
Mr. Kelly displayed the 10-year outage average comparison spreadsheet and discussed some of the details regarding outage averages and outage causes.  He noted that in 2020, GELD will end the year a little better than the 10-year average.

Mr. Kelly reviewed the details of the Hydro Quebec contract that was discussed at the last meeting. On the Hydro Quebec transmission line, GELD owns 182 kilowatts (kW) of phase 1 and 352 kW of phase 2, for a total of just over ½ megawatt (MW) of transmission on that line.
We received 100 kW of the 15MW of Hydro Quebec contracted power that MMWEC just negotiated. This first deal is for a 5-year term at a fixed price.  Now that this contract is complete, they are working on another green (firm) deal with similar details.

The total of new poles year to date in 2020 is 146.
There were 64 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Patterson displayed the “2020 Power Purchase Strip Prices” spreadsheet which included today’s pricing for various power strips and noted we are currently covered 80-85% through March 2021 for peak power and 57-72% for off-peak power.  He stated he thought our coverage for on peak power is adequate right now; he did recommend purchasing 1 MW of winter (January/February) 2021 off-peak power because the current pricing is so close to our actual average cost.
After much discussion, the Board agreed to hold off on any power purchases this month and revisit the topic next month.
SOLAR UPDATE

Mr. Patterson displayed the “Solar Cost Savings” spreadsheet and discussed some of the data. He noted that our solar production is dwindling down due to shorter days.  We received 182.6 MW of power from the Cow Pond Brook solar farm last month.  The peak this year was in July.  Our average day ahead peak power cost for the month of November was $30.04 per MW – that is 20% lower than the price last November.
BUDGET

Mr. Kelly displayed and discussed GELD’s revenues and expenses for the 2020 and 2021 budgets.  He clarified that the budget numbers are through October 31, 2020 and that most of the categories are where they should be except for a few.  He noted the reasons for the differences in the exceptions.  He discussed the net income for the year and mentioned one option is to place $100k back into the Rate Stabilization fund.  After some discussion, the Board said to leave as is for now and discuss at year end.
NEW & CURRENT PROGRAMS

Mr. Kelly updated the Board on the status of our current heat loan and rebate program.  Our budget for 2020 was originally $10,000 for zero-interest loans and $3,000 for heat loan rebates which were combined into one rebate/loan amount of $13,000.  At the last meeting it was decided to discontinue the zero-interest loans for 2020 but continue the rebates unlimited through the end of the year.  Currently, the budget is at $15,488.47.  There may be a couple more rebates before year end.
LONG-TERM STRATEGY

Mr. Kelly is pleased with the direction “cash” is headed and is preparing for a new billing and new AMI system.  He is hoping to issue the first RFP soon and intends to have a recommendation for the next meeting.
WRITE-OFFS
The 2020 write-offs were displayed for the commissioners to review. Mr. Kelly informed the Board that for the year 2020 there were zero customer accounts deemed uncollectible with one old write-off of $235.65 being collected (for a negative total) and three uncollectible motor vehicle accident accounts in the amount of $7,156.05 for a total of $6,920.40.  Mr. Kelly gave specific details about each accident account being written off.
After some discussion, Mr. Hersh MOVED: 

FOR YEAR END 2020, TO WRITE OFF ONE “COLLECTED” OLD WRITE OFF IN THE AMOUNT OF -$235.65 AND THREE UNCOLLECTIBLE MOTOR VEHICLE ACCIDENT ACCOUNTS IN THE AMOUNT OF $7,156.05 FOR A TOTAL OF $6,920.40.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

NEW/OTHER BUSINESS

No new/other business

It was determined the next online meeting is scheduled for Monday, January 11, 2021 at 3:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 4:12 p.m.









Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
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