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MINUTES

Groton Electric Light Department





June 7, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Mike Manugian, Jack Petropoulos, Ginger Vollmar
Also present online: Fay Raynor
The meeting was called to order at 7:02 p.m.
FLORENCE ROCHE

Mr. Kelly discussed the “Florence Roche options” handout with the Board before speaking with Ms. Raynor (Chairperson for the Florence Roche Building Committee) via Zoom.  Mr. Kelly updated the Board on discussions he had with Ms. Raynor previously.  He explained that the building committee is looking for GELD to put a 50-year agreement in writing for whatever is proposed.  He noted the proposal needs to include initial costs, maintenance costs and what happens at end of life for solar and/or battery for the remainder of the 50-year project.  

The Board discussed the options and the pros and cons of each option.

Ms. Raynor joined the meeting via Zoom at 7:16 p.m. Mr. Kelly asked if there was a favorable view of GELD’s potential proposals from the committee.  She stated that most are interested and open-minded.  She is working with the engineers looking at different options. Mr. Lindemer asked about the lifespan of the roof. Ms. Raynor said they are looking at 30-50 year roof options. She noted that the committee is meeting June 8 and she will discuss the “basic bones” of GELD’s initial proposal with the committee.  The Board agreed to work among itself to create a more formal proposal.  

Ms. Raynor left the meeting at 7:30 p.m.

Ms. Vollmar asked GELD about geothermal as an option – Mr. Kelly stated that GELD does not know if that would work or is even being considered.  

Mr. Petropoulos stated that he did not want cost to be a deterrent to GELD in making any decisions because he feels funds could be raised for different options.  

The Board decided to have a one-topic meeting to discuss strategy and create a unified proposal. Mr. Lindemer noted there is a lot of work to do and a lot of players.  

Mr. Petropoulos left the meeting at 7:42 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF MAY 10, 2021 AS AMENDED.
The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Substation

Mr. Kelly noted that the recent substation transformer oil test was great. He provided some background information to Mr. Fisher regarding the substation transformer’s oil tests history and what transpired years ago.

GELD had scheduled a tap changer oil change and tune-up with our contractor, UPG, for the end of the month. With the first heat wave expected in the next week, Gil noticed the tap changer was not changing. He did a basic diagnosis with a consultant over the phone and when he opened the tap changer it was clear that the belt from an electric motor to the tap changer had popped off and cracked.  There is a two-week lead time on the part, so 3 belts were ordered, and they should arrive before UPG is on site to do their scheduled maintenance.  The timing is good, so they can change the belt when they are doing the other work, but the downside is, for the next two weeks the town is being served by only one transformer.

Transformer lead times

Lead time for transformers a couple of years ago was 30 to 60 days.  Lead time today is 22 weeks.

4/40 Test Program
A customer had a good point about all electric houses and does not think the 4/40 rate is fair to them.  Mr. Kelly explained to her that we are still analyzing the data and trying to come up with a winter rate that is fair and equitable.
Rebates and Incentives
There is a very heavy demand for rebates and loans this year.  The budget has been used up and we are not even halfway through the year.  There were some questions about who administers the loans and the interest rate. Ms. Lemire told them Worker’s Credit Union (Groton branch) administers the loans and charges GELD 6% for each loan.  The Board thought that was high and Mr. Kelly agreed to try and negotiate the rate.  Per the Board, no changes now, but asked for an update next month.

Conference Room

Today we began receiving requests for use of the GELD conference room for meetings again.  Mr. Kelly is okay with opening them back up to the public if the Board agrees.  The Board agreed to allow outside meetings.

REC Market

Mr. Kelly distributed and discussed the Forecasted Power Portfolio for Groton Electric, showing the renewable goals set by the State – 50% by 2030, 75% by 2040, and 100% by 2050.

Cash is up slightly.  

KWh sales for May were up 5.43%; sales are up 3.49% for the year and for the five-year average up 1.18%.  

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 60.
There were 95 Dig Safes since the last meeting.

Ms. Vollmar left the meeting at 8:25 p.m.

BATTERY

Mr. Kelly has been meeting with various battery energy storage system suppliers.  The most interesting proposal has been from DeLorean Power.  Mr. Kelly had forwarded their proposal for the board members to review before this meeting. He believes this is a true “no risk” offer – no upfront capital and 30% savings beginning day one.  

The Board had previously reviewed a different proposal from Convergent which was for a 15 MWhr battery system. Mr. Kelly noted it is still a decent proposal, but believes it has a lot more risk than DeLorean’s proposal. The biggest difference is Convergent has a specific monthly payment (whether they perform or not) while DeLorean’s payment by GELD is based on 70% of the transmission and capacity savings.  If there is no savings, there is no payment.

The Board agreed to review additional information regarding the battery storage system proposals.

POWER SUPPLY

Mr. Patterson updated the Board on power purchased. He noted the average day-ahead peak power price for May was $27.83 per megawatt (MW). He referred to the “Groton Prices June 2021” pdf.  He noted he consolidated the last 4-5 years and average prices we have paid in various seasons for on and off-peak power strips.  He noted the increase in prices last month have carried over into this month.  Natural gas prices continue to be relatively high for this time of year.  There is also a gap in the system due to the unexpected permanent closing of Indian Point Nuclear plant in New York on April 30.  The closing of this plant left a 2 gigawatt (2,040 megawatts) hole in base load right on ISO-NE’s border.

The winter prices continue to be high, and Mr. Patterson recommends holding off on winter purchases and review prices again next month.  He noted the price for next summer (2022) is $36.77 per MW – a little higher than the average of the last 4 years at $34.47 per MW, but he believes it is a fair price.

After some discussion, Mr. Hersh MOVED: 

TO AUTHORIZE THE MANAGER TO PURCHASE 1 MEGAWATT STRIP OF ON-PEAK AND 1 MEGAWATT STRIP OF OFF-PEAK SUMMER (JULY/AUGUST) 2022 POWER.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

Mr. Patterson discussed “offshore” wind. He noted that Mayflower Wind is currently planning to build bigger than what was guaranteed by their state contract.  For the overbuild, they are offering power in the low $70’s per Megawatt Hour (MWh). The energy would come with its renewable attributes – those attributes are currently trading in the low $30’s per MWh.  
MMWEC is currently working on a purchase power agreement with Mayflower and the option to purchase may be available by the end of this summer.  He noted that some of the turbines are scheduled to be online by 2026, so we could sell the Renewable Energy Certificates (REC’s) up until 2029 - until the state mandates kick in. For now, this is informational to determine the level of interest. 

NEPOOL had a meeting last week and behind-the-meter generation was a major topic. The pool transmission owners proposed revising the definitions to delete the wording that would allow them to re-constitute the load.  There was only one vote against and a few abstentions, but it passed with a huge margin. This change is to be filed with FERC and should be a permanent change around the end of the summer or early fall.  This is good news for generators and batteries behind-the-meter, although they seem to be making up the difference in the recent increased transmission costs.

The NYPA (New York Power Authority) NIAGARA Hydro preference contract that Mr. Kelly talked about last month should be completed by the end of this year. GELD will receive an additional 526 kW every hour that is runs at a cost of 2.5 cents plus transmission.

LONG-TERM STRATEGY/MANAGER’S GOALS

Mr. Kelly had sent out a self-evaluation of his goals from last year.  Due to time constraints, the commissioners asked to address Mr. Kelly’s goals and salary at a future meeting. 
NEW/OTHER BUSINESS

No New/Other business
It was determined the next regular meeting is scheduled for Monday, July 12, 2021 at 5:00 p.m.
It was also determined there would be a one-topic meeting regarding the Florence Roche Building project on Tuesday, June 15, 2021 at 5:00 p.m.
Agenda items having been concluded; the meeting adjourned at 8:54 p.m. 
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