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MINUTES

Groton Electric Light Department





May 10, 2021
Online Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson and Business Manager Lemire
Also online present: recorded and broadcast by The Groton Channel
The meeting was called to order at 7:00 p.m.
Mr. Kelly reminded all in attendance that the meeting is being recorded by the Groton Channel for re-broadcast and may be broadcast live.

MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF APRIL 12, 2021 AS WRITTEN.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF APRIL 20, 2021 AS WRITTEN.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

Since Mr. Lindemer had to temporarily leave the meeting at 7:20 p.m. to attend another meeting, the AMI RFP Agenda item was moved forward.
AMI RFP

At a previous meeting, Mr. Kelly had been given authorization to begin negotiations with Eaton for a new AMI system.  Mr. Kelly forwarded a potential AMI Master Agreement, which he had negotiated with Eaton since the last meeting.  He requested the Board review it before the Board meeting.  Mr. Fisher had several questions, which he submitted in writing to the meeting participants.  Mr. Kelly answered his questions in writing and submitted the document back to Mr. Fisher.  Mr. Fisher requested this document be added to the meeting minutes. Mr. Fisher’s questions are in black; Mr. Kelly’s responses are in blue. The addendum is as follows:

Eaton Contract Issues

Eric S. Fisher, Commissioner

May 10, 2021

Contract: No issues

Master Purchase Agreement

Question, item 5: Define EXW and Incoterms 2000 – 

Means they are responsible for everything until the equipment leaves their property.  

Objection, Item 23: I categorically object to any commitment to binding arbitration without an option to go to court if issues cannot be resolved.


There original contract had everything in court in OH.


I exactly copied Hudson’s language so it could make it through legal quickly.

It specifically says if Arbitration fails the dispute will be submitted to a court of competent jurisdiction in MA in the first Arbitration paragraph.

Signature line: If the Commissioners sign the contract, why not the Master Purchase Agreement? Is this normal procedure?

We don’t really have normal procedure.

Officially every purchase over $50k is through the Board.

Officially the commission has to have a written vote on large purchases.

If you want to sign the Master Purchase agreement, I am sure that would be fine.

Hosted Services Agreement

Question, item 3.9: I thought we agreed that there would be no escalator.


That was my big fight with Itron because of their high costs.


Everything Eaton has written over the last 3 years unfortunately has that 3% escalator.

They are actually afraid that they will be losing money 5 to 10 years out on that and were trying to raise it higher.

Question, item 4.3: Did you mean paragraphs 4.1 and 4.2 above?

I would assume that is a typo from Eaton that nobody else has noticed over the last couple years.  I assume your interpretation is correct.

Appendix A--Service Level Description

Point of information: 99% uptime allows for over 7 hours of unscheduled down time (nearly one business day) per month. Sounds good until you actually run the numbers. The common standard for mission critical systems is now 99.9% uptime.

Full Bill of Materials

Will we be able to add the Load Management module if we need it in the future?


We can always add things, but they would charge.

There is a spare Gateway 800. Why is there not a spare cellular modem?


Good catch.  I should add a spare modem.

Please explain the different meter models and why each was chosen.

The forms are determined by the customer.  When an electrician constructs a service, there are multiple things they consider when building the service.  Once the service is built, we use the meter form corresponding to that service.

After much discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO COMPLETE NEGOTIATIONS WITH EATON FOR AN AMI SYSTEM AND FOR THE MASTER PURCHASE AGREEMENT TO BE SIGNED BY THE GELD BOARD.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

WINTER LIGHT DISPLAYS

Ms. Erickson attended the previous meeting via telephone to discuss how GELD might consider taking over the lighting (both financially and logistically) of the trees at the common at Old Ayer Road.  Since the meeting, Ms. Erickson has been working with the Town Manager to see if the Town would consider partnering with GELD and splitting the cost of lighting the trees.  The Town Manager agreed to split the cost of the lighting with GELD.
Mr. Kelly had determined it would cost approximately $2,000.00 the first year to replace everything that is old and broken, then approximately $1,000.00 per year after that.  

Mr. Lindemer will continue to work with the Groton Business Association to see if they will partner with GELD on lighting other areas of town in the future. 
In the interim, the Board thinks partnering with the Town this year makes sense.

COVERED STORAGE AT SUBSTATION

Mr. Kelly updated the Board on the RFP results for covered storage at the GELD substation. This RFP was issued through biddocs.com, operated by Mr. Yanchenko of HKA Architects, Inc.

GELD received two bids: one for $597k and one for $876k.  Mr. Yanchenko stated it would have come in at approximately $300k if it was issued last April (2020).  Mr. Kelly does not believe these prices warrant any perceived value for GELD and does not recommend accepting either of the bids.  
Mr. Yanchenko thinks the best time to re-issue the RFP would be late summer/early fall. 

After some discussion, the Board agreed that the current prices were too high and to re-issue the RFP whenever the manager feels the prices would be best.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the board on the Climate Bill that Governor Baker signed into law about a month ago.  There are “new” greenhouse gas emissions standards which will now affect municipal light plants (MLPs) for the first time. In a process started through MEAM, the MLPs agreed to language that would require their power portfolios to include: 50% carbon free energy by 2030, 75% carbon free energy by 2040, and “net zero” emissions by 2050.  The law grandfathers the current contracts. However, some misinformation was given last month – the legislature would not budge on the “double counting” of renewable energy; so, if we sell the renewable energy certificates (RECs), the legislature will not allow the power to be counted by two different entities. Also, if we fail to meet the carbon-free threshold, we will make an “alternative compliance payment” into a GELD managed trust that would be used exclusively for carbon free energy in the future. The law recognizes that MLPs have long-term contracts for energy and allows us to retain local control and decision making in how we meet our carbon free percentages.
There is an ongoing battle in Massachusetts as the “Sierra Club” and other organizations are proposing new legislation with targets of being carbon neutral 10 years earlier than the years mentioned above.

Project 2015A
According to Beacon Hill, carbon-emitting projects do not coincide with the new legislation and target dates.  This is specifically referring to the Peabody Peaker project (MMWEC Project 2015A), which GELD chose NOT to participate in.  

NYPA (New York Power Authority)

NYPA is increasing the power allocation to Massachusetts by 40.1 MW. NYPA allocates based on kilowatt-hour (kWh) sales. Groton receives 1.31% of the current NYPA power based on our kWh sales.  We would receive another 526 kW of the increased power based on these same percentages. We currently receive 687 kW from NYPA power, so an additional 526 kW would almost double our allotment. Although the full reasoning behind this allocation is not completely apparent, the power is both inexpensive and green, so it appears to be a good thing for Massachusetts light plants.
4/40 Test Program
Mr. Kelly updated the Board on the 4/40 Test Program for Summer 2021.  He explained that the first direct mail and newsletter went out.  He noted that the economist who is writing the academic paper created multiple test groups and a control group.  There will be a group that will be put directly into the 4/40 rate. Some of the test groups can opt into the program and some of the test groups can opt out of the test program. The goal is for 300 customers in the 4/40 rate and approximately 900 customers in the shadow program.  There is also a survey where the customers are asked questions about their appliances and questions about how they value things/money long term and short term. The survey is lengthy, so for those that complete the survey the economist was able to secure funding from the university for a chance to win one of 10 - $200 Amazon gift cards.
Cash is solid.  

KWh sales for April were up 0.63%; sales are up 3.10% for the year and for the five-year average up 1.51%.  

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 43.
There were 98 Dig Safes since the last meeting.

LONG-TERM STRATEGY/MANAGER’S GOALS

Mr. Kelly sent out a self-evaluation of his goals from last year.  He noted that historically, the commissioners send their responses to Ms. Lemire. She compiles them and forwards them to the chairman of the Board.  

The Pooled Loan Program through MMWEC was discussed again. Mr. Kelly noted that interest rates are favorable now, but there could be inflationary pressure on rates in the near future, so there are advantages to borrowing while the interest rates are low. 
Mr. Fisher noted that the AMI system and battery storage should both be considered.  Mr. Hersh said he favored borrowing half of the amount for the AMI system ($500k); Mr. Fisher recommended borrowing the entire amount ($1 million); Mr. Lindemer was in favor of preserving cash and said he would go either way but would agree with Mr. Hersh on $500k. 
Mr. Fisher was also open to that amount.
After some discussion, Mr. Hersh MOVED:
TO AUTHORIZE THE MANAGE TO ARRANGE A POOLED LOAN FOR $500K THROUGH MMWEC FOR THE NEW AMI SYSTEM.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

POWER SUPPLY

Mr. Patterson updated the Board on power purchased. He noted the average day-ahead peak power price for April was $28.06 per megawatt (MW). He referred to the “Groton Prices May 2021” pdf.  He noted he consolidated the last 5 years and average prices we have paid in various seasons for on and off-peak power strips.  He noted the prices have dramatically increased over the last month.  Factors that may be affecting these price increases include natural gas prices rising 10% over the last three weeks, and the ransomware cyberattack on Colonial gas which supplies 45% of the gas and diesel in the Northeast.  

Another factor was the unexpected permanent shutdown of the Indian Point Nuclear plant in New York. They had filed for and expected to receive a 20-year extension from the Nuclear Regulatory Commission but due to environmental issues, political pressure, and their close proximity to NY city, they shut down on April 30, 2021. The closing of this plant left a 2 gigawatt (2,040 megawatts) hole in base load right on ISO-NE’s border.
Last month, we purchased one strip of summer 2021 peak power for $32.39 per MW – over the last month that price has increased more than 20% to $38.75 per MW.  The upcoming winter prices have increased $37.00 per MW.
Mr. Patterson noted we are currently 67% covered for this upcoming summer.  We could use one more strip to get us to the 80% threshold. Considering the volatility, Mr. Patterson recommends holding off on purchasing and reviewing again next month. 

Mr. Fisher suggested purchasing a one MW strip for summer 2021. Mr. Lindemer noted that supply will start increasing which should bring costs down but also agrees with purchasing a strip for summer since the price is lower than the GELD average cost of power price.

After some discussion, Mr. Fisher MOVED: 

TO AUTHORIZE THE MANAGER TO PURCHASE 1 MEGAWATT OF ON-PEAK SUMMER (JULY/AUGUST) 2021 POWER.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Lindemer – aye, Fisher – aye.

SANDY POND PARCEL

Mr. Kelly updated the Board on the RFP that was due May 6, 2021 for the Sandy Pond Parcel that GELD controls.  He noted that GELD received one offer in the amount of $225,000.  It was mentioned that the minimum floor price of $266,000 was not met.  After some discussion, there was a consensus to hold onto the parcel and not accept the offer of $225,000.

NEW/OTHER BUSINESS

Mr. Fisher brought up the issue of the new Florence Roche school being designed without consideration for net zero. He said they could have a roof top solar, all electric systems, LED lighting, etc.  Mr. Kelly said he would discuss the matter of all electric with the building committee. Mr. Lindemer said he would speak to Marlena Gilbert of the school committee. This can be further discussed at a future meeting.
It was determined the next online regular meeting is scheduled for Monday, June 7, 2021 at 7:00 p.m.

Agenda items having been concluded; the meeting adjourned at 8:26 p.m. 








Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
      





__________________________Date_________







