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MINUTES

Groton Electric Light Department





August 9, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Mike Manugian

Also present remotely: Matthew Ide and Steven Smith from MMWEC
The meeting was called to order at 5:00 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JULY 12, 2021 AS IS.
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF JULY 21, 2021 AS IS.

The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Ide and Mr. Smith of MMWEC joined the meeting remotely to discuss GELD’s power supply. Mr. Kelly introduced them – Mr. Ide is the Executive Director of Energy and Financial Markets at MMWEC (Massachusetts Municipal Wholesale Electric Company), and Mr. Smith is the Manager of Energy Commodities at MMWEC. 
POWER SUPPLY

Mayflower Wind.                                                                                                                         Mr. Ide of MMWEC discussed the Mayflower Wind project which is known as MMWEC’s Project 2021A. Mr. Ide noted that they are still in negotiations for the Purchase Power Agreement (PPA) of offshore wind and explained that Mayflower wants to delay the terms of the PPA most likely until late fall.  
Mr. Kelly asked the Board how much of the wind project GELD would be interested in purchasing and provided information to back his recommendation of no more than 2.5 megawatts (MW) of wind.  Mr. Smith discussed that MMWEC would recommend purchasing 10% of GELD’s energy portfolio for a PPA with Mayflower which is 1.7 to 1.75 MW and up to 20% if GELD wants to add more non-carbon energy.

Mr. Smith then explained the day-ahead market and how it is trued up to the real-time market, plus the balancing of those two markets. He explained that wind is a day ahead asset and does not increase GELD’s risk to the real time market.  He noted that the ISO-NE financially balances the day-ahead and real-time markets.
There was some discussion about what is considered when forecasting power needs, including the unreliability of weather forecasts. Some programs were discussed – the Massachusetts REC1 program, the Clean Peak Energy Certificate program, and the MA peak load multiplier program and how they affect forecasting. 

Mr. Kelly mentioned the next state auction for clean energy is sometime in the fall and since MMWEC is still negotiating with Mayflower, there is probably a 60 to 90 day pause on that decision.  Mr. Ide agreed and stated they may know something by Thanksgiving.  Mr. Kelly asked if there will be multiple wind projects over the next 10 years and Mr. Smith stated that he believes they would be frequent enough to add to the portfolio every couple of years or so.  

Mr. Fisher voiced some concerns and asked to be kept in the loop.  Mr. Ide agreed to keep the commission informed. 

The Board thanked Mr. Smith and Mr. Ide and they left the meeting.

Mr. Patterson then provided some additional information.  A market outlook handout was distributed that included natural gas storage information.  He noted that the rising prices in power costs over the last few months are closely related with the natural gas price and how much the U.S. has in storage.
He pointed out that the peak power pricing graph is following the same trajectory as natural gas and the deviation lines in June and July suggest volatility in the market causing large price swings.  In August, the deviation lines are condensing indicating possible market stabilizing at higher power prices along with higher natural gas prices.  Mr. Patterson said any purchases at this time would be at the higher premium.  The board agreed.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Collections
Even more kudos to Sherrie DiGeronimo, our customer accounts representative. The arrears have been historically low and insignificant.  However, in May the arrears were $6,780; in June they were $5,310, and the arrears for July were $3,222.71.  An hour after payments were closed a few checks came in totaling over $1,500, which would have put arrears under $2k.   The bar has been set extremely high for collections. 
kWh
Mr. Kelly distributed 16 years’ worth of kilowatt-hour sales data for the Board to review.  He explained that going forward, the weather data will be included on the manager’s report to show how weather affects sales.  He stated that June had great sales and July was very mild – he noted this July was 4 degrees cooler than July 2020. It was also 2.5% lower than our 10-year average.
4/40 Test Program
The 4/40 test program is proceeding as expected.  Mr. Kelly has been receiving some good feedback as well as concerns which are being addressed in newsletters that are being sent with the shadow bills. There was still a problem with accounts with two meters – the kilowatt-hours for the second meter were not calculated into the total, but it is being fixed for the next bill. 
NEPPA Conference
The NEPPA annual conference is open to all Board members. The conference is in Portland, Maine from August 22 through August 25. Mr. Kelly provided a list of the subjects and speakers and mentioned Monday has a great line up of speakers. 
KWh sales for July were down 4.57%; sales are up 2.47% for the year and for the five-year average up 1.92%.  

Cash on hand is rising.

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 98.
There were 105 Dig Safes since the last meeting.

FLORENCE ROCHE

The building committee for the new Florence Roche school met on July 27. At that meeting, there was a vote to replace the diesel generator with the battery energy storage system (BESS) that GELD has been recommending.  

There was also a vote to allocate funding for an analysis regarding the option to change to a primary electric heating system.  It was noted a complete analysis will take six to eight weeks, so Mr. Kelly will not have additional information until a future meeting.
LONG-TERM STRATEGY

For the long-term cash position, Mr. Kelly noted that cash is rapidly nearing $4 million. 
MANAGER’S GOALS
Mr. Kelly and Ms. Lemire rewrote the goals for next year in a format that fit on one page.  The Board was pleased with this and agreed with the draft goals for 2021/2022.

SANDY POND
Mr. Kelly asked the Board what level of interest they had in issuing an RFP for the sale of the Sandy Pond Road property controlled by GELD.  There was a question about the site’s viability for GELD.  Mr. Kelly said the site is “okay”, but there are lots of obstacles – the topography isn’t great, and the state does not want trees to be cut down which would limit any solar potential.  He noted there is interest in the property at the minimum price suggest by the Board the last time this was discussed.  

At the onset, two of the Board members preferred to hold onto the land for future use. After much discussion, it was determined the money from the sale may be best used for future battery storage and/or solar purchases. Mr. Kelly also mentioned that the Board is not required to accept any offers if they decide they do not want to sell.
After some additional discussion, it was agreed to issue the RFP to see what offers are submitted.   
NEW/OTHER BUSINESS

Mr. Manugian asked about ChargePoint calling multiple curtailment events in July. Mr. Kelly said he would investigate why and attempt to minimize the events.
Mr. Kelly updated the Board on four Electric Vehicle (EV) chargers that are being installed throughout town.  He noted they will be put on GELD’s 4/40 rate.

Mr. Hersh asked about battery storage and what size will be needed for the future.  There was some discussion and Mr. Kelly stated that ultimately 60-80 MW of battery storage could be purchased over a 15-year period.  This will be an on-going discussion at future meetings. 

It was determined the next regular meeting is scheduled for Monday, September 13, 2021 at 5:00 p.m.

Agenda items having been concluded; the meeting adjourned at 6:30 p.m. 







      














Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
      





__________________________Date_________







