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MINUTES

Groton Electric Light Department





July 12, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Judy Anderson, Mike Manugian, Ginger Vollmar
The meeting was called to order at 5:00 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JUNE 7, 2021 AS IS.
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF JUNE 15, 2021 AS AMENDED.

The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JUNE 22, 2021 AS IS.

The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.

Collections
Kudos to Sherrie DiGeronimo, our customer accounts representative. The arrears have been historically low and insignificant.  However, last month, the arrears were a record low of $6,780, and this month even lower at $5,310.  The bar has been set very high for collections. 
Substation

Mr. Kelly gave an update on the tap changer at the substation. The tap changer for T2 was overhauled and all the testing was done for the breakers on the T2 side.  Unfortunately, the electric drive motor for the tap changer was no longer functioning. Mr. Kelly tried to locate a “spare” electric drive motor and no one in New England had one in stock, so he purchased 2 from Texas.  The town is currently on one transformer, but the other transformer is available for emergency needs without the automatic tap changer. As soon as the new electric drive motor arrives, it will be installed and the work for the T1 transformer can be scheduled.
Early summer storms
Last month a few storms rolled through causing minor damage. There were two underground issues that were multiple hour repairs.  On Wednesday June 30th a severe storm went through Groton – multiple lightning strikes popped multiple fuses and the storm caused a tree to come down on Longley Road.  The first meter to report out was from a small outage on Burntmeadow Road.  Using the Outage Management System (OMS), Mr. Kelly determined to focus on the larger issue rather than the first issue, by sending the first responding linemen to Longley Road. The Longley Road tree was removed quickly, and power was restored to the Nashua and Longley Road area in 54 minutes. During the storm, there was one meter that did not report into the OMS system and the customer did not call.  At 4:00 a.m. he posted online that he was without power.  The house was restored the first thing Thursday morning at 7:00 a.m.  In the investor-owned territories, they were still finishing storm repairs on Friday afternoon.
4/40 Test Program challenges
Mr. Kelly noted he has had great response from customers so far. RenwAI had some challenges regarding our first shadow bill this summer. They first used the April data, then May data and finally this morning we received the bills with the June data. We will be mailing the shadow bills to customers that did not provide an email address.

Transformers and lead time

Mr. Kelly had mentioned at the last meeting, the lead time for transformers was about 22 weeks.  He was hoping if we ran low, we could count on other municipals for help.  Unfortunately, some of the larger municipals have already run out of transformers.  A large utility in Connecticut had put out a request for transformers to all of New England, so the demand is starting to affect the supply/price curve.  The current lead time as of this week is 37 – 42 weeks.  We will be purchasing rebuilds from T & R Electric for a while until the supply comes back to normal.  We have had good luck with the rebuilt transformers.
Rebate/Loan Budget and Program
At a previous meeting, we mentioned that the interest rate for the heat loans through Worker’s Credit Union was 6%.  That was the interest rate when we first began the program, but Worker’s has since lowered it to 5% to coincide with the Mass Save program.  Since GELD is mimicking that program, they will not go any lower than that.
The 2021 budget for heat loans and rebates was set at $13,000 which has been our budget for the past three years. As of today, we are approximately $4,000 over budget and there are more rebates in the pipeline.  There were some questions about logistics and Mr. Kelly agreed to analyze the last two years to see how many btu’s we’ve converted to electricity.  After some discussion, the board consensus was “no cap” on the rebates and loans for 2021.
KWh sales for June were up 5.90%; sales are up 3.92% for the year and for the five-year average up 2.78%.  

Cash on hand is steady.

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 77.
There were 78 Dig Safes since the last meeting.

POWER SUPPLY

Mr. Patterson distributed an updated price list for power purchase strips for 2021 through 2024 for peak and off-peak power.  He noted that prices have increased 15% compared to last month. He believes this is mainly due to the heat waves the country has seen over the last few weeks. The natural gas price has also spiked over the last month.  With the prices so high, he does not think it is a good time to purchase power. He recommended looking at prices again when the cooler weather arrives, and the natural gas reserves return to above average.  Mr. Lindemer asked if natural gas prices could be added to the spreadsheet for comparison. Mr. Patterson said he would add that to future spreadsheets.

Mayflower Wind.                                                                                                                         Mr. Patterson discussed the Mayflower “offshore” wind project. He noted that Mayflower Wind won the state bid to build the wind farm in the area off the coast of Martha’s Vineyard and Nantucket. 

MMWEC has finalized the details of a Purchase Power Agreement (PPA) with Mayflower Wind and the MMWEC Board will be meeting tomorrow to make it an official project – Project 2021A.  They will be offering power at $71.23 per megawatt (MW) fixed for 20 years.  All of the power will come with its renewable attributes (renewable energy certificates known as RECs).
Mr. Patterson and Mr. Kelly spoke with Mr. Smith at MMWEC and Mr. Smith stated that MMWEC currently purchases the remainder of GELD’s daily power needs on the day-ahead market without considering the renewable energy in our portfolio because wind and solar are unpredictable and not guaranteed.

When renewables produce, the power is sold and “trued up” in the real-time market the same day.  The inconsistency is a problem, but MMWEC deals with the volatility daily.

For renewable power, $71.23 per MW is a decent price. They are stating most of the turbines are scheduled to be up and running by 2026.  The state mandate for renewables is 50% in 2030.  
Mr. Patterson recommends joining in on this project.  At our current sales, if we commit to a PPA of 2.5 MW that would account for 12% of GELD’s annual load. During the spring and fall, these strips would cover about 20% of our load.
No official decision can be made today because the project has not been finalized, but a decision should be made in the near future.  

There were several questions and Mr. Hersh asked if we could have a one-topic meeting after MMWEC has finalized the details.  He also asked if Mr. Smith might be able to come to a meeting and explain the accounting of the day-ahead versus real-time “true up” for renewables.

It was determined that Mr. Kelly would send out some possible meeting dates to follow up on this subject for a one-topic meeting.

FLORENCE ROCHE

Mr. Kelly noted there was a favorable response to GELD’s proposal submitted to the Florence Roche Building Committee.  He stated he has had multiple good conversations with the project manager for the project. There are some concerns about using the battery as a backup source of energy, but Mr. Kelly mentioned that Sterling Municipal Light is doing emergency backup for their police and fire departments with their storage battery.
There is a building committee ZOOM meeting tomorrow which Mr. Kelly will attend remotely.  He will share information regarding the meeting soon.

LONG-TERM STRATEGY/MANAGER’S GOALS

Mr. Kelly’s goals with commissioner comments were distributed to board members to review.  Mr. Lindemer had not received emails that were sent for him to compile the final review. He asked if he could have more time to give it the attention it deserved.  The Board agreed.
NEW/OTHER BUSINESS

Mr. Fisher wanted to disclose that he would be appearing on a show with Jack Petropoulos to discuss the electrification of the Florence Roche School. He said he would only discuss what has already been discussed in open meetings.
It was determined there would be a one-topic meeting regarding the manager’s salary and review Wednesday, July 21, 2021 at 5:00 p.m.
Agenda items having been concluded; the meeting adjourned at 6:25 p.m. 







      














Respectfully submitted,
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