Groton Electric Minutes
Page 2
07/21/21

MINUTES

Groton Electric Light Department





July 21, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Judy Anderson, Mike Manugian
The meeting was called to order at 5:05 p.m.
SPECIAL PROJECT 2021A
Mr. Kelly distributed and discussed charts regarding GELD’s Forecasted Power Portfolio.  He updated the board on an official wind project through MMWEC.  As of last week, this new project “2021A” is for 200 megawatts (MW) of wind power through Mayflower Wind at a price of $71.23 per MW.  With “special” energy credits (Renewable Energy Certificates or RECs) of approximately $30.00 per MW, the cost of power to GELD would be approximately $40.00 per MW if the RECs are sold.  MMWEC would like a decision by October 2021.
Mr. Kelly provided details regarding GELD’s low electric use points and mildest days peak cost in the spring and fall to demonstrate his belief that GELD should not purchase more than 2.5 MW of the new MMWEC project 2021A.
He explained that GELD needs to be cautious about overcommitting to anything that delivers off-peak power.  He noted that 7.1 cents “clean” power sounds great, but if you are buying at 7.1 cents and selling at 1.9 cents (or lower) overnight, it results in a large negative cash flow.

He gave additional details and recommended purchasing 2.5 MW of power from the 2021A wind project.  
He also explained the environmental attributes that GELD could sell if the project is online by 2026 as expected. The current market price for the RECs (green attributes) is 3 cents per kilowatt hour (kWh). Once the state mandate for renewables kicks in for 2030, the 7.1 cents would be a premium, but it’s a fixed price for 20 years.  If GELD is over the 50% carbon free threshold from 2030 to 2040, the green attributes could still be sold, unless a future Board wants to pay the premium to be over the state minimums for carbon free power.

There were many questions and much discussion about battery storage and how that could affect GELD’s power needs. Mr. Kelly will ask Mr. Smith from MMWEC to present information to the Board. 

MANAGER’S GOALS

Mr. Kelly’s goals with commissioner comments were distributed to board members to review.  They discussed each topic and Mr. Lindemer said he would compile the new list of goals and forward to Mr. Kelly.  The Board agreed.
NEW/OTHER BUSINESS
Sandy Pond Parcel
Mr. Kelly told the Board that the single respondent to the recent RFP for the Sandy Pond Road parcel that GELD controls has offered the minimum price that the Board had said they would accept (which was the assessed value of $266,800).  Mr. Kelly spoke to GELD’s attorney, and he recommended issuing a new RFP if the Board is open to it. The Board is still unsure if the parcel should be sold at this time.  This will be discussed at a future meeting.

MANAGER’S SALARY

Mr. Kelly provided some details for the board. His current annual salary is $183,534; his annual car allowance is $8,500.  He made a special request to roll his car allowance into his salary for the end of his tenure.  He also noted the staff annual adjustment was May 1 and requested the board include an effective date for his increase.  The Board asked about his current retirement plans, and he stated he is scheduled to retire in January 2023 unless he is unable to travel, then he may extend his retirement.  Mr. Kelly and Mr. Patterson left the meeting. 
The Board discussed Mr. Kelly’s salary and after some discussion, Mr. Fisher MOVED:
TO DISCONTINUE MR. KELLY’S CAR ALLOWANCE AND ADD THE AMOUNT TO HIS CURRENT SALARY AND TO INCREASE HIS SALARY BY 3% EFFECTIVE MAY 1, 2021.

It was determined the next regular meeting is scheduled for Monday, August 9, 2021 at 5:00 p.m.
Agenda items having been concluded; the meeting adjourned at 6:20 p.m. 
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Tammi Lemire
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