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MINUTES

Groton Electric Light Department





November 9, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Mike Manugian
The meeting was called to order at 5:06 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 12, 2021 AS IS.

The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
ISO-NE
Due to many winter concerns, Mr. Kelly wanted to provide information from the ISO-NE from last week.  According to ISO-NE, New England has a low probability of receiving LNG shipments this winter because of the global LNG prices right now.  Despite the expected warmer-than-normal temperatures this winter, ISO-NE is concerned that an extended cold snap could require emergency procedures.
They performed a high-level operational fuel supply analysis under three historical winter weather scenarios:

Winter 2020-2021 (mild winter with brief cold snaps)

Winter 2017-2018 (overall mild but with a two-week cold snap)

Winter 2013-2014 (a ‘polar vortex’ winter with several severe cold stretches)

Under the 2020-21 scenario, New England is fully prepared.  Under the 2017-18 scenario, with adequate oil replenishments, it did not show a need for emergency procedures. However, there could be a need for voltage reductions and conservation appeals. BUT, under the winter 2013-14 ‘polar vortex’ scenario it showed a need for all emergency energy procedures including possible rolling blackouts. Mr. Kelly will continue to watch this and update the Board as necessary.

Election news from Maine 

Last week the state of Maine voted to halt construction of the 145-mile hydro transmission line. This was the line that would bring 1.2 GW of hydro to Massachusetts. Estimates show that ¾ of the easements had already been cleared.  Mr. Kelly expects challenges to the voter-approved referendum to be in court for a long time.  
MMWEC Project 2015A

The Peabody Municipal Light Plant peak generation plant project is moving forward, after a pause due to concerns by the Attorney General and the state administration.  The concerns have been adequately resolved and the project is now considering a “green” hydrogen tank to supplement their fuel supply.

4/40 Test Program

Dr. Andrea La Nauze, the economist writing the paper on our 4/40 test program, has begun reviewing the data.  Mr. Kelly has some preliminary numbers, and it looks like the people in the actual 4/40 rate reduced their evening usage over 10% compared to the control group. He also noted with his initial pilot of 66 residents during the summer of 2020, they had a reduction of approximately 14%; so, that was his target for this year’s program.  Dr. La Nauze explained there is a lot of data to analyze, and she does not have any hard numbers on the shadow group yet. Mr. Kelly will update the Board as more information becomes available.
MMWEC Annual Conference
Mr. Kelly gave an overview of the MMWEC’s annual conference. He noted the conference began with a presentation by Orsted, a large wind company. He stated it appears the best path forward for the first MMWEC wind project will now be with Orsted, but nothing is signed yet.

There were multiple presentations on the shift to decarbonization, emerging technologies and when decarbonization will begin.  There are huge infrastructure changes necessary for future decarbonization.  One of the biggest problems will be transmission. The first five gigawatts (GW) of transmission for wind will be connecting at old generation sites along the coast.  The problem will be the next 10 GW of ocean-based wind power. With the current forecasts for electrification of homes and vehicles, the forecasters are calling for 16 GW of wind to be built in the next 20 years. None of the transmission for this wind exists today. 
Matt Ide, the Executive Director of Energy and Financial Markets at MMWEC introduced Mr. Kelly’s 4/40 presentation by speaking about the importance of rate design meeting our future needs. Mr. Kelly said he received a lot of positive feedback regarding his presentation.

Mr. Kelly noted that Mr. Patterson is aggressively taking classes and is on schedule to complete his Bachelor of Science degree in Business Administration next fall.

Regarding the new meter installation, the first 1000 meters have arrived, but we still have not received the communications modems that have been delayed several times.  They are currently due in December.

KWh sales for October were down 0.41%; sales are up 2.14% for the year and for the five-year average up 1.87%.  

Cash on hand is steady.

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 136.
POWER SUPPLY

Mr. Patterson distributed market outlook handouts for November 8, 2021 power prices and natural gas fuel pricing and storage information. 
He discussed some specifics on the fuel pricing and storage graphs that he had distributed.  He noted that throughout the country, natural gas prices have fallen over the last few weeks but are staying relatively flat. Natural gas exports continue to be at a record high because of demand overseas. In Europe, the price has risen 35% over last month’s price of $22/MMBTu to over $30/MMBTu.
Natural gas storage has made some progress since last month.  Looking at the 10-day forecast, temperatures appear to be relatively normal and mild.  The market continues to be volatile and substantially higher than recent years – last month average on peak power was $65.80 per megawatt (MW) and off-peak power was $51.17 per MW versus one year ago – on peak power was $29.07 per MW and off-peak power was $20.95 per MW.
On the Market Outlook “Power” sheet, the top graph shows the average day ahead market price for peak power has been varying between $55 and $95 per megawatt (MW). He discussed the other graphs as well and noted that pricing has retreated a bit as we approach the upcoming winter months. Unfortunately, it also shows price forecasts increasing beginning in April 2022 going through the summer months – this is something we will watch.
Currently, our peak power for December 2021 is 51% covered and peak power for January/February 2022 is 60% covered.  Mr. Patterson does not recommend making any purchases now due to the power prices being so high and volatile.  The Board agreed.
The forecasters are predicting a mild winter; we’ll have to wait and see. 
BUDGET

Mr. Kelly distributed the GELD Income Statement and Budget items through September 30, 2021.  He explained that power costs have increased significantly in the last 3 or 4 months and have cost GELD approximately $400k.  

He discussed and explained areas that were overbudget such as maintenance of lines, misc. customer accounts expense and transportation expense.  The net income is $158,590 through September 30 but may change in the last quarter due to added power cost expenses.
DOUBLE DISCOUNT/POWER COST ADJUSTMENT
Mr. Kelly stated that the double discount is an extremely valued tradition at GELD but wanted to discuss the power cost adjustment first.  Mr. Kelly handed out “Planning for 2022” – three scenarios of combinations of power cost adjustment (PCA) and Rate Stabilization Fund withdrawals for the winter 2021/2022 season.  There was much discussion regarding each scenario.
After much discussion, Mr. Lindemer MOVED:

TO GO WITH OPTION 2 WHICH IS A POWER COST ADJUSTMENT OF .5 CENTS ($0.005) PER KILOWATT HOUR (KWH) FOR DECEMBER 2021, 2 CENTS ($0.02) PER KWH FOR JANUARY & FEBRUARY 2022, .5 CENTS ($0.005) PER KWH FOR MARCH 2022 PLUS A $400,000 WITHDRAWAL FROM THE RATE STABILIZATION FUND; WITH THE BOARD TO REVIEW THE STATUS EACH MONTH.
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Kelly provided some information regarding the double discount – last year the double discount cost $76,343.  The cost this year should be similar.  It is already included in the budget at $5k per month. One of the consequences of arrears being so low is almost all our customers receive the early pay discount.  It used to be approximately 75% received the discount, now 87% of customers regularly receive the discount.
After a brief discussion, Mr. Lindemer MOVED:

TO CONTINUE THE TRADITION OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

The motion was seconded, and ALL VOTED IN FAVOR.
FLORENCE ROCHE

The Florence Roche Building Committee voted to not go forward with the electric heating system.  They decided they would look at solar funded by the contingency at the end of the project if there were any funds left.
Attorney Scobbo and DeLorean are close to an agreement for the 15MWhr/4.99 MW Battery Energy Storage System at the Florence Roche Middle School.
LONG-TERM STRATEGY

No Long-term strategy
NEW & CURRENT PROGRAMS
Mr. Kelly inspected a mini-split system yesterday that was replacing three 250-gallon propane tanks. He was happy to be “stealing” BTUs.  He updated the Board on the budget. We had a 2021 budget of $13,000 for the heat loan program – loans and rebates; midyear the Board voted to extend unlimited funds for the program. Our current year-to-date heat loan expense is $25,737.27.
NEW/OTHER BUSINESS

Mr. Fisher mentioned “two important facts”:
1) The new infrastructure bill that passed could help the Florence Roche project.  
Mr. Kelly noted that unfortunately, they have already made their decision.
2) There is a new MIT study that shows methane gas (from furnaces, etc.) is 6X higher than previously measured. He stated that methane is 40X more potent as a greenhouse gas than carbon dioxide.
The next regular meeting is scheduled for Monday, December 13, 2021 at 5:00 p.m.

Agenda items having been concluded; the meeting adjourned at 6:21 p.m. 
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