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MINUTES

Groton Electric Light Department





December 13, 2021
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also present: Judy Anderson
The meeting was called to order at 5:09 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 9, 2021 AS IS.

The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
RECONSTITUTION
A while back, Mr. Kelly told the Board that a large majority of the participants in ISO-NE had agreed to put in writing they would NOT reconstitute the load for behind-the-meter generation.  This went to FERC last fall for an official blessing but did not happen.  FERC noted there should have been a ruling in September, 2021 but that was delayed until “later in the year”, and was delayed again until “early next year”.  One theory on the delays is the chair is waiting for the new Biden appointee to attend meetings to “guarantee” that it passes. There is still a risk the agreement won’t get approved by FERC.
AMR
The collectors are all installed but we are still waiting on the modems.  The modem delivery has been delayed again.  The expected December delivery has been pushed out until January 2022.  Ms. Lemire acquired the part number from Eaton and was able to place an order (at a premium) for 5 modems through Amazon which should be delivered between December 28 and January 11.
Cash on hand is steady.  Mr. Kelly noted that the cash balance is after paying over $188k to Eaton for the new AMR system.
Also, regarding cash – at the April 12, 2021 meeting, the Board voted to borrow $500k from the pooled loan program through MMWEC to be used toward the new AMR system.  

Mr. Kelly explained the details of the loan and provided the “official” documentation.  
After reviewing and discussing the documentation, Mr. Lindemer MOVED:
TO ACCEPT THE FOLLOWING VOTES FOR THE POOLED LOAN THROUGH MMWEC.
GENERAL CERTIFICATE- GROTON ELECTRIC LIGHT DEPARTMENT
I, the undersigned General Manager of the Groton Electric Light Department ("GELD"), DO HEREBY CERTIFY that I have served in such capacity since my appointment as the General Manager of the GELD and in such capacity I have, in my custody, the records of the GELD and its Commission, and I am familiar with the organization of the GELD, its Commission and activities. I hereby certify as follows:

1. The manager of the GELD is Kevin Kelly, General Manager.

The above-named manager was duly appointed and qualified and holding the position stated above from the date of his appointment to the date of this certificate.
2. 
The Commissioners of the GELD are:

Rodney R. Hersh, Chairman

Eric S. Fisher, Clerk
Kevin J. Lindemer
Each of the above-named Commissioners was duly elected and qualified and acting as Commissioners from the date of their respective election to the date of this certificate.
3. 
Attached is a copy of the Votes of the GELD Commission adopted by the GELD Commission at its duly noticed meeting on December 13, 2021 (the "Votes"). The Votes were passed by the GELD Commission by a vote of 3 "Yes" to 0 "No." The Votes have not been repealed, amended or supplemented and are in full force and effect, and a copy thereof have been filed with the permanent records of GELD.

IN WITNESS WHEREOF, I have hereunto set my hand this 13th day of December, 2021.
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______________________________







Kevin Kelly







General Manager, GELD
GROTON ELECTRIC LIGHT DEPARTMENT COMMISSION MEETING

DECEMBER 13, 2021

AUTHORIZATION OF POOLED LOAN PROGRAM LOAN AGREEMENT

WHEREAS, the General Manager of the Groton Electric Light Department (“GELD”) has determined, with the advice of counsel of the GELD, that it is prudent and in the best interests of the GELD to finance the purchase of metering equipment (“Metering Equipment”) through a loan from MMWEC through MMWEC's Pooled Loan Program;

WHEREFORE, it is voted:

Vote: 1
That the Groton Electric Light Department Commission ("Commission") hereby accepts the recommendations of the General Manager and hereby finds that it is prudent and in the best interests of the GELD to finance the Metering Equipment; and 

hereby authorizes the General Manager, with the advice of counsel, to execute, accept or deliver or perform obligations for any additional documents or agreements, and take any and all further actions the General Manager deems may be required to carry out, give effect to, and consummate the transactions contemplated by this vote. 

Vote: 2
That the Groton Electric Light Department Commission ("Commission") hereby accepts the recommendations of the General Manager and hereby finds that it is prudent and in the best interests of the GELD to: (i) finance the Meter Equipment through MMWEC under MMWEC's Pooled Loan Program; and 

hereby authorizes and approves the GELD's borrowing of funds through a loan from MMWEC, from time to time, pursuant to MMWEC's Pooled Loan Program for the purposes stated in this vote; and

hereby approves the Pooled Loan Program Loan Agreement ("Loan Agreement"), to evidence the obligation to repay the loan made by MMWEC to the GELD under the Loan Agreement, substantially in the form of the Loan Agreement  presented to the Commission at this meeting and made a part of the record of this meeting; and 

hereby authorizes the General Manager to execute and deliver   substantially in the form of the Loan Agreement presented to the Commission at this meeting, with such changes and amendments thereto as the General Manager, with the advice of counsel, may deem necessary or appropriate; and 

hereby directs the General Manager to cause the GELD to perform all of its obligations under the Loan Agreement at such time as the General Manager determines is appropriate to carry out the intent of this vote; and 

hereby authorizes the General Manager, with the advice of counsel, to execute, accept, deliver or perform obligations for such further documents, or agreements and take any and all further actions, as the General Manager deems may reasonably be required to carry out, give effect to and consummate the Loan Agreement.

The motion was seconded, and ALL VOTED IN FAVOR.
WIND
The clean energy solicitation by Massachusetts is due this Friday, December 17 – which is the current state auction.  In theory, there should be an offshore wind proposal for the next meeting.
BATTERY UPDATE
Mr. Kelly explained that GELD employs three attorneys – each one based on their specialty.  Nicholas Scobbo Jr. is used for large, important energy issues; John Ferriter is used for smaller energy issues; Steven Doucette is used for business issues.  
Attorney Scobbo has been working on the DeLorean contract for the battery energy storage system (BESS) at the Florence Roche School.  He was concerned about the control of the land; so, wording has been added to the lease the school district has with the Town, that GELD will control the land inside the fence where the BESS resides, and the school district (GDRSD) will control the land outside the fence. Each will pay a lease of $1.00 per year to the Town of Groton.  Scobbo is also updating wording regarding the guarantee for capacity payments (a DeLorean concern).  Mr. Kelly is expecting the contract to be completed soon.
KWh sales for November were up 2.80%; sales are up 2.20% for the year and for the five-year average up 1.67%.  Mr. Kelly mentioned that so far December is warmer than usual.
Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles in 2021 is 148.
POWER SUPPLY

Mr. Patterson distributed market outlook handouts for December 6, 2021 power prices and natural gas fuel pricing and storage information. 
He discussed some specifics on the fuel pricing and storage graphs that he had distributed.  He noted there is better news for natural gas prices going into the winter. For the month of November, natural gas was on the decline – falling nearly 40% compared to the peak prices in October.  As of today, the natural gas market price was approximately $3.90 per MMbtu, while last meeting it was around $5.00 per MMbtu.  For November the average price for natural gas was $5.05/MMbtu; October averaged $5.51/MMbtu.
The fall in price is largely due to milder temperatures and the lack of heating in homes and businesses. This enabled natural gas storage to gain some ground on the 5-year storage average.  
On the Market Outlook “Power” sheet, the top graph shows the average day ahead market price for peak power has been varying between $50 and $104 per megawatt (MW). GELD’s average cost on the day ahead market last month was $60.79 per megawatt (MW) for peak power and $53.12 per MW.  This is double last year’s prices.
Currently, our peak power for December 2021 is 51% covered and peak power for January/February 2022 is 60% covered.  Mr. Patterson does not recommend making any purchases now due to the power prices being so high and volatile.  
Mr. Patterson and Mr. Kelly attended an online meeting with MMWEC regarding their forecasting models.  The forecasters are predicting lower prices next winter. The reasoning is that gas storage will catch up over the next year and more drilling rigs will be coming online to help with the deficit.
Mr. Lindemer added that the economy is overheated right now, and the feds will need to raise interest rates to slow everything down.  He mentioned there is not a lot to worry about regarding the natural gas supply and doesn’t think power prices will continue to rise.
4/40 EVALUATION
The preliminary evaluation of the 4/40 rate study is complete.  Mr. Kelly distributed the charts that he wanted to discuss.  Even though the results state “there is no evidence that being given a shadow bill of the new 4/40 rate has any effect on electricity use during peak periods”, 
Mr. Kelly believes that the control group participants read our newsletters and Facebook posts and knew what we were trying to accomplish with the 4/40 rate.  He believes there was a precooling “bump” for the control group participants which you can see on the graph-Figure 5, but statistically their behavior was identical to the shadow bill group.  
He wanted to discuss the 4/40 rate going forward because the rates were based on 2019 costs.  He asked for direction on the rates and times since Dr. Andrea La Nauze recommended not having different times for winter and summer peaks – she suggested it may be too confusing for the customer. 


Mr. Hersh recommended having a separate meeting to discuss the details of the 4/40 rate going forward.  The Board agreed to set a meeting in the future to discuss.
WRITE-OFFS
There were no write-offs for 2021.  The Board was impressed and thanked everyone for their hard work. 
LONG-TERM STRATEGY

No Long-term strategy
NEW & CURRENT PROGRAMS
The amounts for the heat loan and rebate program through today total $27,487.27 ($14,861.76 in loans and 12,625.51 in rebates).  Mr. Kelly mentioned that a new state program through MassSave may be coming next year that will offer $10k rebates for whole house systems.  He also mentioned that their rebates are larger than GELD’s.  Mr. Lindemer asked if we know how many BTUs we are stealing from other types of heating systems through our loan and rebate programs.  Mr. Kelly said he would do an evaluation on the stolen BTUs.  
NEW/OTHER BUSINESS

No new/other business
The next regular meeting is scheduled for Monday, January 10, 2022 at 5:00 p.m.

Agenda items having been concluded; the meeting adjourned at 6:36 p.m. 







      













Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
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