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MINUTES

Groton Electric Light Department





April 11, 2022
Present:  Commissioners Fisher, Hersh, & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also Present: Tim Kiley of James A. Kiley Co.; residents Andrew Scott, Judy Anderson
Present online: resident Mike Manugian
The meeting was called to order at 5:02 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 17, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 28, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

BUCKET TRUCK

Mr. Kelly introduced Tim Kiley, owner of the James A. Kiley Company.  Mr. Kiley was invited to the Board meeting to discuss a concern about an RFP he had won for the Groton Electric Light Department’s most recent bucket truck.  He won the RFP for $191, 318 on January 12, 2021. The Board had voted to accept the RFP not to exceed $193,000.  It usually takes anywhere from 12 to 18 months for the full process of building the bucket truck once the cab/chassis arrives at their shop. During this time, there were supply chain issues and one of Kiley’s vendors increased the steel price to Kiley by over $6,000.  GELD paid the “not to exceed price” and there was a difference of $5,118.00 that Kiley was overcharged.  He was asking for Groton Electric to pay the increased amount that he was charged.  
After much discussion, Mr. Fisher MOVED:
TO AUTHORIZE THE MANAGER TO PAY THE $5,118.00 BALANCE ON THE KILEY INVOICE.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

Mr. Kiley thanked the Board and left the meeting at 5:12 p.m.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly added a new chart that shows five years of kilowatt-hour sales by month and how they follow a similar path based on the time of year. 
The total of new poles in 2022 is 28.
KWh sales for March were down 2.94%; sales are up 1.01% for the year and up 2.30% for the five-year average.  

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
“Cash on hand” sheet was distributed.  Mr. Kelly noted the big drop in cash and said he would be discussing further during the rate increase discussion.
POWER SUPPLY 
Mr. Patterson distributed two spreadsheets titled “Market Outlook” – one for Fuel and one for Power. Beginning with the fuel graphs – Mr. Patterson noted that natural gas prices nationwide saw gradual increases over the March prices. It rose another $0.35 per MMBtu on the average to approximately $5.00/MMBtu.
He also noted that as the temperatures in the U.S. start trending warmer, the demand for gas is falling in recent days. When it comes to storage, the U.S. is now 17% below the 5-year average.
This will be an uphill battle as we start building our reserves considering we are further below storage levels we saw last year.
Looking at the traded energy futures in the NYMEX-Traded Energy Futures graph, it appears there is no expected relief any time soon.  Mr. Patterson believes this is due to the shifts in global demands as well as the war in Ukraine.  

The instability in the energy markets over the last year seem to be more volatile as we press forward.  Mr. Lindemer said to watch the markets because he thinks it will correct itself at some point. 
Mr. Patterson then discussed the “Power” graphs. The graph titled “On-Peak Power at NEPOOL-Mass. Hub March 7 – April 1” shows the average peak power price in New England in graph form.  He noted the average peak day-ahead price for the month of March was $68.88 per megawatt-hour (MWh) – compared to the five-year average of $35.00/MWh, this March was up 96%.
Another graph titled “MMWEC’s Indicative Forward On-Peak Price Curve* ($/MWh) shows the current price for future purchases.  They continue to be high due to the natural gas issues combined with the global uncertainty due to the war in Ukraine.
Mr. Patterson stated that unfortunately for the ratepayers, all future indicators and predictions continue to forecast higher prices for the winter of 2023.  Hopefully over the next few months, some sanity will return, but until then Mr. Patterson does not recommend making any power purchases currently with prices being so high and volatile.  The Board agreed.
AMR UPDATE
Mr. Kelly noted that we are still working on automating the AMR swaps and should begin installing soon.
RECLOSER CONTROL RFP
An RFP for GELD’s recloser controls throughout town was done by PLM, our substation engineers.  The current controls are 20-25 years old. GELD received one response to the RFP from Wesco Distribution Inc., Marlborough, MA for $112,459.29. This amount includes the recloser controls plus cabling.  After some discussion, Mr. Lindemer MOVED:
TO AUTHORIZE THE MANAGER TO AWARD THE RFP FOR GELD’S RECLOSER CONTROLS TO WESCO DISTRIBUTION INC. NOT TO EXCEED $115,000.00

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

BATTERY UPDATE
Mr. Kelly updated the Board on the progress of the contract between GELD and DeLorean for the Battery Energy Storage System (BESS) for the Florence Roche Middle School. He stated we are completely on the same page with DeLorean except for a couple of minor tweaks on the interconnection agreement which should be worked out this week.  Now, we have to work on the lease for the footprint with the Town.  Mr. Kelly does not anticipate any major challenges; but, it may take some time for Attorney Scobbo and Town counsel to work on the language of the lease.
PILOT (PAYMENT IN LIEU OF TAXES)
Last year GELD voted to give the town a PILOT of $34,000 with $5,500 earmarked for police dispatch. Mr. Kelly updated the Board on other non-profit’s contributions to the town.  Groton School has agreed to a 2.5% escalator per year; Lawrence Academy pays a $60,000 PILOT plus a $15,000 “gift” to the town; Indian Hill Music announced it will establish a $2.00 per ticket fee to be shown on the ticket as the Groton Community Fund Fee.  It will be paid by most concert attendees when they purchase their tickets to professional performances presented at the Groton Hill Music Center.  Non-profit and school functions will not pay the fee.  After some discussion, Mr. Lindemer MOVED:
TO INCREASE THE PILOT TO THE TOWN BY 2.5% ($29,212) AND 8% TO POLICE DISPATCH ($5,940) FOR A TOTAL OF $35,152.00.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

ANNUAL PAYRATE ADJUSTMENT
The annual payrate adjustment was displayed and discussed.  Mr. Kelly noted that inflation prices rose 7.9 percent in the 12 months ending February 2022, and he believes they will be even higher in March.  For 2021, the inflation rate was 7.0 percent.  He also distributed and discussed longevity pay which he stated has not changed in 20 years.  He discussed the average of the systems we compare ourselves to and made a recommendation to increase the yearly limits as show on the spreadsheet.  He also discussed the new Juneteenth federal holiday and noted that all the systems we compare to have added that holiday to their legal holidays.  After some discussion, Mr. Lindemer MOVED:
TO GIVE THE EMPLOYEES OF THE GROTON ELECTRIC LIGHT DEPT. A COLA INCREASE OF 8.0 % EFFECTIVE MAY 1, 2022; TO INCREASE THE LONGEVITY PAY PER MR. KELLY’S RECOMMENDATIONS; TO ADD THE JUNETEENTH HOLIDAY TO GELD’S LIST OF HOLIDAYS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

RATE INCREASE
Mr. Kelly distributed a spreadsheet titled “Various Paths Forward – Five Potential Rate Increases” as well as spreadsheets showing the different rates with various percentage increases.  The “various paths forward…” spread sheet included Net Income and Cash Balances for past years and estimates for future years to determine the best path forward.  There were different combinations of rate increase percentages and rate stabilization funds and Mr. Kelly discussed the different options.
After MUCH discussion, Mr. Fisher MOVED:
TO INCREASE RATES BY 15% BASED ON THE SPRING 2022+15% SPREADSHEET EFFECTIVE ON THE APRIL 30, 2022, BILL.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

NEW/OTHER BUSINESS

No New/Other business
The next regular meeting is scheduled for Wednesday, May 4, 2022, at 5:00 p.m.

Regular agenda items having been concluded; the meeting temporarily adjourned for the Board to enter Executive Session. 
Ms. Anderson, Mr. Manugian and Mr. Scott left the meeting at 6:35 p.m.
EXECUTIVE SESSION

At 6:37 p.m., Mr. Kelly recommended going into executive session to discuss the MMWEC power project which could include trade secrets not yet released to the public.
Mr. Lindemer MOVED: 
To enter Executive Session to discuss trade secrets or confidential, competitively-sensitive or other proprietary information provided in the course of activities conducted by a governmental body as an energy supplier under a license granted by the department of public utilities pursuant to section 1F of chapter 164, in the course of activities conducted as a municipal aggregator under section 134 of said chapter 164 or in the course of activities conducted by a cooperative consisting of governmental entities organized pursuant to section 136 of said chapter 164, when such governmental body, municipal aggregator or cooperative determines that such disclosure will adversely affect its ability to conduct business in relation to other entities making, selling or distributing electric power and energy.
Roll call vote - Fisher – Aye, Hersh – Aye, Lindemer – Aye.
The Board moved to adjourn the executive session meeting at 6:45 p.m. and returned to regular session to process votes on MMWEC’s new wind project known as SPECIAL PROJECT 2021A.
Roll call vote - Fisher – Aye, Hersh – Aye, Lindemer – Aye.
The following votes were taken in open session:

Attachment 1

Certificate of Vote

Special Project 2021A

I, the Clerk of the Municipal Light Board of the Town of Groton, Massachusetts, certify that at a meeting of the Board held on April 11, 2022, of which meeting all members of the Board were duly notified, all notices were duly posted and at which meeting a quorum was present and acting throughout, and which meeting was duly convened in Open Session and following a roll call vote on a motion to enter into Executive Session in order to address, among other things, Trade Secrets as defined in G.L c 164, Sec. 47D and St. 1975, c. 775, Sec. 19 (a) relating to participation in Special Project 2021A and following the conclusion of the Executive Session and in the reconvened Open Session, the following vote was passed in Open Session by a  vote of __3__ to __0__, all of which appears in the official records of the Board in my custody:

Voted:
1.
that the Town of Groton, acting by and through the Municipal Light Board, in accordance with St. 1975, c. 775, § 1 hereby votes and agrees to participate in MMWEC’s Special Project 2021A; and
2. that the Town of Groton, acting by and through the Municipal Light Board, in accordance with St. 1975, c. 775 § 1 hereby agrees to pay its pro rata share of the costs of carrying out Special Project 2021A, as established by the MMWEC Board of Directors in the Special Project Fund for such Special Project 2021A, which pro rata share shall be based on the Town’s participation in Special Project 2021A; and

3. that the Manager is hereby authorized and directed to make payments to MMWEC calculated as set forth in the preceding paragraph 2; and

4. that the Manager is hereby authorized and directed to execute the Participation Acknowledgement, a copy of which has been presented at this meeting and is filed with the permanent records thereof; and

5. that any actions previously taken by the Manager, which are consistent with the purpose of this vote, are hereby ratified and confirmed.

I further certify that the above vote was taken in a duly convened meeting which convened  open to the public; that notice stating the place, date, and time of the meeting was filed with the Town clerk and a copy thereof was posted in the office of the Town clerk or on the principal official bulletin board of the Town at least 48 hours prior to this meeting, excluding Saturdays, Sundays or legal holidays, and that the official record of the meeting was or will be made available to the public, all in accordance with G.L. c.30A Sections 18-25, as amended.

Dated:  4-11-22

_______signature on file___________
Clerk of the Groton Electric Light Board

Attachment 2

Participation Acknowledgement

Special Project 2021A


WHEREAS, the undersigned is a Member of the Massachusetts Municipal Wholesale Electric Company, or a public power entity, whether in Massachusetts or not, which agrees to be bound by all provisions of the MMWEC Service Agreement applicable to Special Projects; and

WHEREAS, the undersigned, acting pursuant to Section 11 of the Service Agreement, hereby agrees to participate in Special Project 2021A in accordance with all applicable provisions of the Service Agreement; and

WHEREAS, the undersigned desires to participate in the purchase of power through a Power Purchase Agreement from the proposed offshore wind energy generation project located on a portion of the Outer Continental Shelf in the Bureau of Ocean Energy Management Lease OCS-A 0521 area to be developed and constructed by Mayflower and designated by MMWEC as Special Project 2021A.

NOW, THEREFORE, it is agreed:

1. That the undersigned hereby agrees to become a Participant in Special Project 2021A in accordance with the terms and conditions of this Participation Acknowledgement and Section 11 of the MMWEC Service Agreement which terms and conditions are incorporated herein by reference and shall be fully applicable hereto;

2. That the undersigned hereby agrees that its share of Special Project 2021A shall be up to 2,810 KW of the capacity and associated energy to be derived from Special Project 2021A;

3. That the undersigned hereby agrees to allow non-Member Participants to share in the entitlement or allocation in this Special Project as a Special Project Participant without regard to such Special Project Participants’ Member status;

4. That the undersigned hereby agrees to pay its pro rata share of the costs of carrying out Special Project 2021A prior to the execution of a Power Purchase Agreement, as established by the Board in the Special Project Fund as provided to the undersigned, which pro rata share shall be based on the undersigned’s participation in Special Project 2021A;

5. That the undersigned hereby agrees that the undersigned’s preference allocation to the energy from Special Project 2021A shall be equal to its pro rata share of Special Project 2021A.

IN WITNESS THEREOF, the undersigned has caused this instrument to be signed by its duly authorized officer as of this 11th day of April, 2022. 


MUNICIPAL LIGHT DEPARTMENT

Town of Groton

By:
_______signature on file_______________

Its:
Clerk

Agenda items having been concluded, the meeting adjourned at 7:00 p.m.







      














Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
      








                                                                                                   ______________________________Date_________






                 Eric S. Fisher






