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MINUTES

Groton Electric Light Department





August 11, 2022
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, and Assistant Foreman Patterson 
Also Present: Brigid Killian

Present via Zoom: Business Manager Lemire, Charlotte Weigel, Judy Anderson (joined at 8:00 PM)
The meeting was called to order at 7:00 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JULY 11, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JULY 19, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly mentioned that the June average daily temperature was 2 degrees cooler than last year resulting in a drop of 8% in kilowatt-hour (kWh) sales.  July was 3 degrees warmer resulting in sales up 8.75% over last July.  August is looking warmer as well.
Cash

There was a large increase in cash thanks to the Power Cost Adjustment (PCA) and it is shown on the monthly cash graph in the manager’s report.
Mr. Kelly noted that he owns a property in another municipal light plant area and received a letter from the light plant manager that the light department was adding an 8 cent ($0.08) per kilowatt-hour (kWh) power cost adjustment. Since their rates are typically $0.15 per kWh, this is a 50% rate increase for them.

As a refresher, Mr. Kelly explained that GELD had a 15% rate increase on the April 30, 2022, bill and a 2 cent ($0.02) per kWh PCA (or additional 12%) effective on the July 31, 2022, bill.

Mr. Kelly distributed the August 4 substation readings for 24 hours to show that Groton peak shifting due to email, Facebook and residual TOU rates will affect GELD’s transmission and capacity payments.  It showed that during the actual ISO peak hour, GELD customer’s use remained steady, then peaked at 9:00 and 10:00 PM.  This is a 14.7% savings if this remains the peak for the year and will save GELD approximately $400,000 in transmission and capacity payments.
RFP Bucket Truck
At the last meeting, Mr. Kelly mentioned that GELD’s current spare bucket truck failed its testing in many ways.  In the meantime, CUES estimated the cost to repair the truck at $21,364 – that would be the cost to get it back to road worthy.  It is an 18-year-old bucket and one issue we repeatedly see with older trucks is if they sit, they decay.  Using the truck on a regular basis keeps the hydraulics in better condition.  He also noted that when they were in a tight spot last year, GELD rented a bucket truck for $5,000 per month.  Having a bucket available as a spare is beneficial but renting a bucket truck in good condition is just as beneficial. 
An Invitation to Bid (ITB) for the 2004 bucket truck has been issued – bids are due August 18 at 1:00 PM. 

Mr. Kelly also discussed the oldest bucket in the fleet – a 2010 Freightliner bucket.  With current lead times, the process has begun to replace that vehicle which takes about two years.

KWh sales for July were up 8.75%; KWh sales are up 0.93% for the year.  
POWER SUPPLY 

Mr. Kelly informed the Board that Mayflower Wind has backed out of their pricing agreement with MMWEC for a second time.  As a refresher, GELD had agreed to a commitment of approximately 10% of our load at $77.76 per megawatt (MW).  Over the last month, Mayflower Wind has informed MMWEC that they cannot stand by the price in the term sheet.  They have increased their price substantially.  They are claiming world events impacting supply chain and inflation from European suppliers.  
MMWEC is still working towards an offshore wind project with Orsted.  There may also be other offshore wind projects in the future. The downside with Orsted is it’s an ownership position versus a PPA with the Mayflower Wind project.

The current best scenario with Orsted would be at 3% interest and a 35-year term; the total net cost would be $92.01 per megawatt hour (MWh) before the “Inflation Reduction Act” bill – from what has been said, it is possible the bill could reduce costs to the mid $70’s per MWh.

Mr. Patterson distributed the “Market Outlook” for Fuel and Power for August 8, 2022.  He updated the Board on the current power supply situation.
Beginning with the Fuel handout, Mr. Patterson noted that July’s average cost for Natural Gas was $7.28/MMtu.  At the beginning of July, the price was around $6.00/MMBtu but the price continued to increase throughout the month and increased over $8.00/MMBtu by the end of the month, then retreated, then rose back to $8.88/MMBtu (the price today).

He discussed a graph that depicts the energy sources used to generate electricity in New England. He noted that nuclear is consistent, then it shows our extreme reliance on natural gas. As natural gas prices rise, so will prices for uncontracted power purchases in the daily market.
He discussed the “working gas in underground storage” and mentioned the storage numbers have stayed consistent with last month at 12% below the five-year average and 10% lower than last year. 
He mentioned the LNG spot prices – East Asian at $44.57 per MMBtu and Europe paying $59.54 per MMBtu.  

He stated the price volatility and increases are continuing.  Along with fear and uncertainty, the main contributing factors continue to be the global demand for energy as well as the Russian/Ukrainian war.

The U.S. demand has been slightly higher because of multiple-day heat waves throughout many states.  U.S. exports continue at full capacity. The U.S. was the highest LNG global exporter for the first half of 2022 and will likely hold that position as demand continues to be high overseas.
In the “power outlook”, Mr. Patterson discussed the average on-peak power graph from July 11 through August 5.  The average on-peak day ahead price was $110.00/MWh.  This is triple the 5-year average of $36 for July pricing.  For off-peak, the average day ahead market price was $75/MWh – also triple the 5-year average of $25.00/MWh.
He discussed MMWEC’s indicative forward on-peak price which shows the cost of power strips.  The high power costs are following the high natural gas prices and fluctuating in the same pattern.

Since making purchases in June, our position in upcoming summer months has improved – there are still some holes, but he would not recommend making any purchases at this time.  GELD is covered 60% for on-peak power and 40% for off-peak for this coming winter; but the current $300/MWh seems astronomical and hard to justify purchasing anything at this time.

The Board agreed.

He then discussed the solar spreadsheet and noted the regional July peak occurred on July 20, hour ending 19:00 (7:00 PM). The Cow Pond Brook solar field produced .29 megawatts at that time, which will save a few thousand dollars in LNS and RNS transmission fees.  Our fixed capacity savings of $4,168 began in June and will continue for 12 months.  The average day-ahead peak power price for July was $109.64 per MWh.
RATES

Power Cost Adjustment (PCA)
Mr. Kelly is cautiously optimistic that the natural gas price will recede but will continue to watch it closely.  There will be no change to the PCA for the next billing.
TOU Rate

This topic was not discussed at the meeting
AMR UPDATE
Mr. Kelly updated the Board on the new AMI system. Deployment will be at the halfway point by the end of August. We should be fully deployed within the next couple of months. 
BATTERY UPDATE
Mr. Kelly updated the Board on the progress of the contract between GELD and DeLorean for the Battery Energy Storage System (BESS) for the Florence Roche Middle School. Town Counsel was on vacation, then out sick. They claim they will come to an agreement in the next couple of weeks.
SUCCESSION PLANNING

Mr. Kelly distributed the main documents that will make up the succession planning process. He had made edits based on comments from the preliminary review of the documents at the last meeting.
Succession Plan


Manager Job Description


Manager Job Posting

There was discussion and recommended edits regarding each succession plan topic. The documents will be updated for final review at the next meeting. 
LONG TERM STRATEGY

Discussed in other topics.
NEW/OTHER BUSINESS

Mr. Hersh asked if MMWEC is discussing rolling blackouts.  Mr. Kelly replied that the ISO-NE has no official plan – he stated they will have multiple plans, but they are not discussing them right now.  If it’s cold this winter and there is no natural gas and no diesel inventories, New England will be in a very challenging situation.
Mr. Lindemer mentioned he is also concerned about this winter due to low heating oil inventories, low gas inventories, transmission transport issues and diesel fuel refineries being shut down.
The next regular meeting is scheduled for Monday, September 12, 2022, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 8:24 p.m.







      














Respectfully submitted,

      
Tammi Lemire
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