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MINUTES

Groton Electric Light Department





December 5, 2022
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Judy Anderson, Catherine Stepinski, Patricia Stepinski, John & Lisa Wiesner
Present via Zoom: Angela Fouquette, Mike Manugian, Jim Simco, Charlotte Weigel
Ameresco: Benjamin Krupp, John Mancini, Matthew Parlon

The meeting was called to order at 5:03 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 2, 2022.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

BATTERY STORAGE

Ameresco, the company that owns and installed our solar farm on the Cow Pond Brook Road landfill, was invited to present a battery energy storage system (BESS) proposal based on discussions they have been having with Mr. Kelly. Since the projection system was not working properly, handouts of the presentation were provided to as many meeting participants as possible.  
Mr. Krupp gave a quick background on Ameresco and proceeded through the presentation. The Board had many questions and concerns. There were questions regarding arbitrage and Ameresco said a partnership for arbitrage could be negotiated.  Mr. Lindemer discussed flattening the load curve.  There were questions about backlog in equipment and pricing.  Mr. Hersh discussed real-time vs. day ahead markets and the discharging of the battery.  Mr. Fisher was concerned about Groton having enough electricity during peak events. After some additional discussion, the Ameresco team thanked the Board and left the meeting. Mr. Kelly will follow up with Ameresco in the future. 
Ms. Wiesner expressed some concerns she had with Mr. Kelly and GELD’s position regarding fossil fuels.  Mr. Lindemer explained GELD’s position regarding what is happening with energy resources in the marketplace and around the world.  After some discussion, Ms. Wiesner was more at ease with the situation and was provided additional time at the end of the meeting to further discuss.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Regional Issues
The reliability issues combined with price volatility have created a challenge for the 2023 winter rates. The Investor-Owned Utilities (IOUs) issue RFPs for the generation portion of their power every six months.  Unitil rate change usually occurs in October, National Grid’s rate change is typically in November and Eversource change is normally in December.

This year, no energy suppliers bid on Eversource’s generation needs.  The details have not been worked out, but it appears the regulators are having Eversource match the National Grid rate of $0.48 per kilowatt hour (kWh) even though no third-party entities agreed to meet the contract.

MMWEC is having a presentation this Friday for all member utilities. Last week, several Senators from New England sent a letter to the Department of Energy similar to the letter that the Eversource CEO sent to President Biden – making a plea to bring together federal, state and regional officials to find ways to prevent possible energy disruptions in New England this winter.
Local Issues

Mr. Kelly will be attending the next Selectboard meeting to address preparations for the “mandatory load reduction” that may be occurring if there is an extended cold snap this winter. Both National Grid and ISO-NE are trying not to use the term “rolling blackouts” and instead are calling them controlled outages.
KWh sales for November were down 2.09%; KWh sales are up 0.80% for the year and up 2.20% for the five-year average.  
Cash on hand is solid and even slightly better than Mr. Kelly hoped it would be at this time when the PCA was approved.
POWER SUPPLY 

Mr. Patterson distributed the “Market Outlook” for Fuel and Power for November 28, 2022, as well as “Prices December 5, 2022” which listed On-Peak, Off-peak and Around the Clock (ATC) power strip pricing for January 2023 through December 2023.  A copy of the solar spreadsheet was also distributed.  He updated the Board on the current power supply situation.
Mr. Patterson noted that the average price of natural gas for November was $5.27/MMBtu – down about 30 cents from last month. The price is still slightly higher than at this same time last year.  Today’s future price was around $5.70/MMBtu.  The contributing factors are warmer than normal temperatures coast to coast and the 2nd largest LNG export facility in Freeport, Texas, had a fire in June and continues to be delayed coming back online which has helped in the domestic LNG market.
Looking at the Fuel handout, the graph in the lower left shows the working gas in underground storage in the U.S. The storage deficits have improved since last month – dropping from 5% to 2% below the 5-year average and from 4% to 2% compared to last year’s average. 

International LNG spot prices in Europe rose from $32/MMBtu to $40/MMBtu while East Asia prices remained flat at $31/MMBtu.  In Europe over the last few months, they have started the development of regasification projects and are stating there will be 1/3 more storage by the end of 2024. It will be interesting to see what this expanded storage capacity will do to the global LNG markets over the next few years.
In the “Market Outlook-Power”, Mr. Patterson noted the average day ahead price for peak power in November was $67/MWhr; compared to the 5-year average of $46.00/MWhr, the current price is approximately 50% higher.  He also noted that for off peak power, the price was $58.00/MWhr; and was 55% higher than the 5-year average price of $37.00.
Mr. Patterson discussed MMWEC’s indicative forward on-peak price which shows the cost of current power strips.  He noted that the prices have risen back up to approximately $300/MWhr. Compared to last month, that is an increase of about $70 to $80 per MWhr. GELD is currently covered 60% for on-peak power in the winter 2023 months and 39% for off-peak power.  He referred to his “Prices 

December 5, 2022” spreadsheet as a reference for the current prices for 2023. Based on these prices, Mr. Patterson would not recommend any purchase at this time.
The Board agreed.
CAPITAL BUDGET

Mr. Kelly explained that E8 which is currently the third digger truck in GELD’s fleet, was given a poor inspection report due to rot around the bed frame.  It is a 2003 heavy duty freightliner digger/derrick. Since it has been functional, it has been kept as a spare.  It was taken in for an inspection to see what it would cost to keep it operational.  The rot was so bad that the whole back of the truck would have to redone at a cost of approximately $30k.  Mr. Kelly would like to issue an RFP to sell the truck “as is”.  He noted it has served GELD well for 19 years.
Mr. Lindemer MOVED:


TO ISSUE AN RFP TO SELL THE 2003 FREIGHTLINER DIGGER/DERRICK “AS IS”.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

WRITE OFFS

The 2022 write-offs were distributed to the commissioners for review. Mr. Kelly informed the Board that for the year 2022 there were two customer accounts deemed uncollectible in the amount of $191.11.
After some discussion, Mr. Lindemer MOVED: 

FOR YEAR END 2022, TO WRITE OFF TWO CUSTOMER TOTALING $191.11.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

RATES

Solar Charge
At the February 14, 2019, meeting the GELD infrastructure charge was created, and the board agreed the fee was based on “$4.25/kw of nameplate capacity”.  Operationally, we always look at things based on their AC values. Since there have been multiple questions recently, Mr. Kelly would like the agreement to be updated to specify the charge as AC rated.

Mr. Lindemer MOVED:

TO UPDATE THE GELD INFRASTRUCTURE CHARGE WORDING TO ADD “AC” AFTER NAMEPLATE CAPACITY.
After much discussion it was agreed that there would be a GELD Infrastructure Charge of $4.25/kW per month based on the nameplate capacity (AC) in kW for all new solar installations over 10kW installed after March 1, 2019. 

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

Power Cost Adjustment (PCA)

Mr. Kelly recommended keeping the PCA at $0.02 per kWh for the December 31, 2022, bill. The Board agreed.
BENEFITS

Earned Leave Days

The earned leave benefit allows employees to earn two additional days per year if they do not use any sick time in six months.  This topic has been discussed on and off for several years because it encourages people to come to work even if they are sick in order to get the extra day off.
With all the sicknesses going around, management would like people to stay home if they are sick.  

Mr. Kelly is proposing one additional 10-hour day off as part of “personal” days and to omit the earned leave days altogether.

After some clarification, Mr. Lindemer MOVED:

TO ACCEPT THE MANAGER’S RECOMMENDATION TO ELIMINATE THE EARNED LEAVE BENEFIT AND TO ADD ONE ADDITIONAL 10-HOUR DAY TO THE CURRENT 24 HOURS OF PERSONAL TIME EFFECTIVE JANUARY 1, 2023. 

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

AMR UPDATE
Mr. Kelly updated the Board on the new AMI system. The system is 100% deployed.
BATTERY UPDATE
The Battery Energy Storage System (BESS) through DeLorean is moving along.
LONG TERM STRATEGY

This was discussed in other topics.
NEW/OTHER BUSINESS
Lisa Wiesner (with husband John) explained why she was at the meeting-her perspective about green energy versus a fossil fuel economy.  Mr. Lindemer explained the local (New England) issues and how policies have been years in the making; how there is no isn’t sufficient natural gas pipeline capacity in New England and how we’ve been losing nuclear and coal plants.  Mr. Fisher added that he is “more green” than his colleagues so he can understand her point of view, but noted a new grid infrastructure for New England would take lots of money and lots of time to create.

Charlotte Weigel thanked the board for their transparency.  Ms.Catherine Stepinski & Ms. Patricia Stepinski thanked Mr. Kelly and the board for the information they have been providing to help customers prepare for the winter reliability issues if necessary. 

Mr. and Ms. Wiesner also thanked the board. 
The next regular meeting is scheduled for Monday, January 9, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:55 p.m.







      















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:
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            Kevin J. Lindemer

