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MINUTES

Groton Electric Light Department





June 13, 2022
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Truck Foreman Patterson, and Business Manager Lemire
Also Present: Brigid Killian

Present via Zoom: Mike Manugian

The meeting was called to order at 5:02 p.m.
MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MAY 3, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize per the Groton Electric policy.  
Mr. Lindemer MOVED:
TO ELECT MR. FISHER AS CHAIRMAN, MR. LINDEMER AS CLERK, AND 
MR. HERSH AS MEMBER.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Staffing 

Mr. Kelly updated the Board on current staffing updates. Mr. Robert Blood is retiring effective June 30, 2022.  We are beginning interviews for his replacement.

Mr. Gioumbakis was hired in March 2022, to replace the new hire that didn’t work out and was let go at the end of 2021.  Mr. Gioumbakis is fitting in well with the group and has been added to the on-call rotation.
Cash

Mr. Kelly noted that cash is still decreasing, and the primary reason is natural gas prices which will be discussed during power supply.  The depreciation account will be used to pay bills this month.  At the end of June, there is a large quarterly bill for pension and health costs due which will be on the next warrant.
Regional Issues
When we had the rate increase two months ago, natural gas prices were slightly over $6.00/MMBtu, and the rate increase was based on natural gas prices not being above 
$6.00/MMBtu.  Over the last 45 days, natural gas prices have been increasing to the $8.00/MMBtu range and recently rose to over $9.00/MMBtu. Due to these continued higher cost increases, GELD will have to discuss another rate increase at July’s meeting.

Local Issues
Mr. Kelly discussed the installation of the 4 Electric Vehicle Charging Stations that are being installed throughout town – one at the Prescott School, one on Lowell Road, one at the Senior Center and one at the Groton Country Club. Once they are commissioned, they will be programmed with the TOU rate, and we will feature that in a newsletter.  They are 7.5 kW units, and the pricing will be based on time.  The off-peak rate would be $0.75 per hour and the peak rate (4:00PM – 8:00PM) will be $4.50 per hour using a 6/60 TOU rate.  The billing for the EVs is through a company called FLO and will be credit card enabled.
The total of new poles in 2022 is 74.
KWh sales for May were up 2.38%; sales are up 1.14% for the year and up 1.85% for the five-year average.  

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
RATES

There are a few rate details that were overlooked when creating the general rate increase two months ago.  

Battery Charging Rate

The battery charging rate is currently 7.5 cents per kilowatt hour (kWh) from midnight until 5:00 AM.  When that rate was created, our overall costs were lower during that time.  GELD’s cost for power from midnight to 5:00 AM rate has been averaging 6.1 cents in June so far.  Mr. Kelly recommended increasing this charge to match our cost increase.  The Board agreed.  After some discussion, Mr. Hersh MOVED:
TO INCREASE THE BATTERY CHARGING RATE FROM 7.5 CENTS PER KWH 
TO 12 CENTS PER KWH.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

TOU Rate

Mr. Kelly noted that due to the rising costs of natural gas, the 5/50 rate he was considering should now be 6/60.  He recommended updating the 4/40 rate to 6/60 and consider bringing it down if costs return to a more reasonable level.  The Board would like more detail before committing to the 6/60.  Mr. Kelly said he would provide more detail at a future meeting.

Solar Charge 
The solar charge was set at $4.25 per kilowatt (kW) for installs greater than 10 kW. This was based on the average solar production per kW at GELD’s solar farm on Cow Pond Brook Road and the money necessary to cover the lost sales for our distribution charge.  Since 2018, the residential distribution charge has increased from 3.5 cents to 4.3 cents.  To maintain the same margin, the $4.25 per kW charge should be increased to $5.25 per kW.  After some discussion, the Board agreed to postpone this increase for now and revisit it at a future meeting.
Municipal Demand (MD) Rate

The standard 15% rate increase applied to the MD rate. However, the transmission demand charge increases each year on June 1.  With this year’s increase, the transmission demand should increase from $17.60 per kW to $19.00 per kW.  The Board agreed.  
Mr. Hersh MOVED:


TO INCREASE THE MD RATE DEMAND CHARGE TO $19.00 PER KW.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

POWER SUPPLY 
Mr. Patterson distributed the “Market Outlook” for Fuel and Power for June 6, 2022, the solar spreadsheet that shows peak and transmission prices for several past years, and a couple of pricing spreadsheets for on peak and off-peak power through 2027.
Mr. Patterson discussed the Fuel “outlook” – noting much of the “same story”. Prices continued to climb through May and into June.  Natural gas prices nationwide continue to increase over the $8.00 per MMBtu range and reached over $9.00 per MMBtu several times in the past week. Global LNG markets have stayed flat or have fallen slightly. In Europe, the LNG price was around $24.50 per MMBtu which is an improvement from over $40.00 in January and March.  U.S. storage is now 15% below the 5-year average and 17% below last year’s average.  

Mr. Patterson believes there is an uphill battle in building reserves due to sanctions and the war in Ukraine. When looking at the Traded Energy Futures graph, you can see there is no expected relief anytime soon.  Looking at the Natural Gas graph, standard deviations are coming closer together which would normally be a good indication of a stabilizing market, but the average continues to trend upward.
When discussing the Power “outlook”, Mr. Patterson noted that the On-Peak Power at NEPOOL graph shows the average peak power prices in New England over the last month.  In May, the average on peak day-ahead price of power was $78.50 per megawatt hour (MWh).  Compared to the 5-year average price of $27.00 / MWh, the May price was almost tripled. For off-peak power, the day-ahead price was $76/MWh which was almost quadruple the 5-year average price of $21.00/MWh.
He discussed the Mass. Hub ATC Power graph which shows the fluctuations in pricing for winter vs. summer months and although decreasing in the out years, is still astronomical compared to the past.  He also discussed the On-Peak Power at NEPOOL-Mass. Hub, Jul 2022 as of 6/3/22 and noted this graph shows July power strip pricing for the last month and a half – again the standard deviation lines are closer together, but the upward trend continues.
There was much discussion about the pricing for power strips in the out years and that our current coverage is low in some areas. Based on dollar cost averaging, there were several purchase scenarios discussed.

After much deliberation, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MEGAWATT (MW) OF AROUND THE CLOCK (ATC) POWER FOR JULY/AUGUST 2023; TO 
PURCHASE TWO MEGAWATTS OF ATC POWER FOR JULY/AUGUST 2024; AND TO PURCHASE ONE MW OF ATC POWER FOR JULY/AUGUST 2025.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

After some additional discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MEGAWATT OF AROUND THE CLOCK (ATC) POWER FOR DECEMBER 2023 AND ONE MEGAWATT OF ATC FOR JANUARY/FEBRUARY 2024.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

AMR UPDATE
Mr. Kelly updated the Board on the new AMI system. Deployment is going forward with some minor challenges that are being worked on.  There are three Eaton employees on site for two days to do some trouble shooting and training.
BATTERY UPDATE
Mr. Kelly updated the Board on the progress of the contract between GELD and DeLorean for the Battery Energy Storage System (BESS) for the Florence Roche Middle School. Currently, the school department is leasing their land from the Town, and we had been looking to the lease the footprint of the battery from the Town. The new plan was to transfer the land to the school district upon completion of the new building. However, Attorney Scobbo made Town Counsel aware that the school district does not have legal authority to sublease for this use, so they are now looking for a new pathway forward. Mr. Kelly is cautiously optimistic this will be resolved quickly.
ANNUAL MEETINGS

MMWEC

Groton Electric received the Francis King award at this year’s annual meeting.  This award “recognizes exceptional leadership and dedication to public power joint, demonstrated by a long-term commitment to the ideals of public power and the philosophy of MMWEC to achieve mutual benefit in pursuit of common goals”.

MEAM

The Time-of-Use presentation went well at the MEAM annual meeting.  Mr. Nikolic of RenwAI – our primary consultant for the TOU rates – was there for the presentation and contacted almost every manager that attended the meeting.
LONG TERM STRATEGY

Some of this discussion will take place in Executive Session.
MANAGER’S REVIEW

Mr. Kelly asked the commissioners if they had seen Mr. Hersh’s recommended goals for 2022/2023.  The Board said they had reviewed them.  He asked the Board to hold off completing his review until after the Executive Session.  The Board agreed.  He also mentioned there needs to be an effective date for any changes and all other GELD employees had an effective date of May1.   

NEW/OTHER BUSINESS

No New/Other business
EXECUTIVE SESSION
At 6:16 p.m., Mr. Kelly recommended going into executive session to discuss personnel issues.
Mr. Fisher MOVED: 

TO CONDUCT STRATEGY SESSIONS IN PREPARATION FOR NEGOATIATIONS WITH NONUNION PERSONNEL OR TO CONDUCT COLLECTIVE BARGAINING SESSIONS OR CONTRACT NEGOTIATIONS WITH NONUNION PERSONNEL.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

EXECUTIVE SESSION MINUTES
Mr. Lindemer MOVED:
TO ACCEPT AND RELEASE THE MINUTES OF APRIL 11, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

The Board moved to adjourn the executive session meeting at 6:35 p.m. and returned to regular session.  Mr. Kelly and Mr. Patterson left the meeting. 

After some discussion, Mr. Lindemer MOVED:


TO GIVE MR. KELLY AN 8% WAGE INCREASE EFFECTIVE MAY 1, 2022.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

It was determined the next regular meeting is scheduled for Monday, July 11, 2022, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:40 p.m.







      














Respectfully submitted,

      
Tammi Lemire









Business Manager








Approved by Clerk:
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