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MINUTES

Groton Electric Light Department





May 3, 2022
Present:  Commissioners Fisher, & Hersh; Manager Kelly and Business Manager Lemire
The meeting was called to order at 5:09 p.m.
MINUTES
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF APRIL 11, 2022, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Cash

Mr. Kelly noted that due to the rate increase, cash has leveled out slightly. He also mentioned that March is technically a winter month with elevated power costs, so as we get into the months with less power purchased, the cash balance should trend upward.
Regional Issues
Each quarter, MMWEC sells the most recent RECs (Renewable Energy Certificates) generated by the Berkshire Wind Farm.  Each quarter, Mr. Kelly tells MMWEC to sell GELD’s portion.  Last week during MMWEC’s notification period, multiple MLPs retired some or all of their RECs to improve their political position.  The RECs make the wind electricity truly “green” (in the eyes of the state) if you retire them and less green if you sell them.
Mr. Kelly asked for clarification on the Board’s position if we should continue to sell the RECs for the foreseeable future. The Board agreed to continue to sell them for now.

ISO-NE winter recap

Mr. Kelly provided some data that was released regarding ISO-NE’s official winter recap. The winter peak was 19,729 MW on January 11, 2022, between 5:00 and 6:00 PM when the temperature was 10 degrees.
While the winters of 2020/2021 and 2021/2022 were similar in terms of mild weather and total electricity use, wholesale electricity prices were significantly higher this winter.  The average real-time price of $105.48 per MWh was nearly 40% higher than the average price for the winter of 2017/2018 when natural gas prices were high, and the region experienced a long cold snap.

Natural gas prices spiked this winter in January, rising above $20 per MMBtu (million British thermal units) for the first time in eight years.  Power prices for the month of January 2022, in the Real-Time and Day-Ahead energy markets more than tripled compared to January 2021, averaging $148.66 and $149.46 per megawatt-hour (MWh) respectively.
The season’s high wholesale electricity prices – with an energy market value over $3.7 billion – were twice the market value of the previous winter and nearly four times the value of the winter of 2019/2020.
Mr. Kelly noted that oil-fired generators produced an estimated 2.1 million metric tons of CO2
this winter, which is roughly nine times greater than last winter’s total.
ISO-NE closed out their report with: “the winter of 2021/2022 was mild, but colder winters will come.”

Mr. Kelly mentioned that the news media was reporting that National Grid was lowering their prices by 10%. Mr. Kelly pointed out that they had raised their rates to $0.30 per kilowatt-hour (kWh) during the winter and were lowering prices to $0.27 per kWh for the summer which is 13% higher than last summer. He also noted that GELD’s rate increase from $0.135 to $0.0155, is still 86% less expensive than National Grid.
Local Issues
Mr. Kelly discussed the installation of the 4 Electric Vehicle Charging Stations that are being installed throughout town – one at the Prescott School, one on Lowell Road, one at the Senior Center and one at the Groton Country Club.  GELD will be assisting with the installation and the charging stations will be programmed using a time of use rate. He noted Mr. Delaney had secured the state funding through a grant for the EV charging stations.
The total of new poles in 2022 is 57.
KWh sales for April were up 0.42%; sales are up 0.88% for the year and up 1.79% for the five-year average.  

Mr. Kelly displayed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
POWER SUPPLY 
Mr. Kelly distributed the “Market Outlook” for Fuel and Power as well as the solar spreadsheet that shows peak and transmission prices for several past years.  Mr. Kelly noted that natural gas storage is substantially lower than recent years and market prices continue to be high.
He discussed the Forward Capacity market prices and how that would affect GELD over the next couple of years.  He did not recommend making any short-term purchases but said we may want to look at some winter power purchases 2 or 3 years out over the next few months.
AMR UPDATE
Mr. Kelly updated the Board on the new AMI system. There is one gateway/collector that is out for repair and there are challenges with about half of the repeaters.  To date about 45 meters have been installed.  We plan on installing approximately 100 in May, then 1000 in June and finish deployment as quickly as possible barring any additional unforeseen issues.
BATTERY UPDATE
Mr. Kelly updated the Board on the progress of the contract between GELD and DeLorean for the Battery Energy Storage System (BESS) for the Florence Roche Middle School and the GELD substation. He noted it is full speed ahead.  They are working on details/minutiae with the 
school department.  DeLorean is ordering supplies but that may take a while (due to supply issues).  DeLorean will be installing a 5MW system at the Florence Roche Middle School and a 5MW system at the GELD substation.  The installation is scheduled to begin next year.
ANNUAL MEETINGS

MMWEC

The MMWEC annual meeting will held at the Devens Conference Center in Devens, MA tomorrow (May 4, 2022) and Thursday (May 5, 2022).  It is open to all Board members. 
Mr. Kelly noted that Mr. Fisher is planning to attend.  Mr. Kelly will be presenting Time-of-Use (TOU) rates and Mr. Nikolic’s new rate tool on Thursday at 11:00 a.m.

MEAM

The MEAM annual meeting will be held in Plymouth, MA on Thursday, May 19, 2022, and Friday, May 20, 2022.  Mr. Kelly will be presenting TOU rates on Thursday at 1:00 p.m.
LONG TERM STRATEGY

Mr. Kelly would like to hold off on this discussion until GELD’s cash situation improves and the metering system is installed.  The Board agreed.

MANAGER’S REVIEW

Mr. Kelly distributed a self-evaluation of his goals from last year.  He noted that historically, the commissioners send their responses to Ms. Lemire. She compiles them and forwards them to the chairman of the Board.  

NEW/OTHER BUSINESS

No New/Other business
It was determined the next regular meeting is scheduled for Monday, June 6, 2022, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 5:46 p.m.







      














Respectfully submitted,

      
Tammi Lemire
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