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MINUTES

Groton Electric Light Department





November 2, 2022
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Jim Simko

Present via Zoom: Charlotte Weigel, Mike Manugian, Ginger Vollmar
The meeting was called to order at 5:31 p.m.
MINUTES
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 11, 2022, AS AMENDED.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 12, 2022, AS AMENDED.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly discussed the newsletter that was enclosed with the October 31, 2022, bill regarding GELD’s reliability and the possibility of rolling blackouts.  He told the Board that he feels the odds of rolling blackouts are very real if the weather gets cold for an extended period of time – after five days, the odds increase exponentially each day.  He mentioned if customers suffer due to rolling blackouts, they are going to blame GELD, not some faceless politician or ISO-NE.  His main point was for customers to be prepared in the event there are rolling blackouts.  He told the Board most of the feedback he has been receiving is positive, thankful and appreciative. Some fellow managers told him he should have mentioned that the duration of the outages would be three to four hours.  After additional feedback, information was added to the front page of the web site including our generator brochure as well as some frequently asked questions regarding the newsletter content.
Cash

Mr. Kelly stated that cash is exactly where he had hoped a month ago. With the reduction in natural gas prices lately, GELD’s cash position should show improvement through the end of year, then the weather plays a role for the rest of the winter.  Mr. Lindemer noted New England does not have adequate access to natural gas, so there is a very good chance gas prices will skyrocket.
Regional Issues
Mr. Kelly stated that everything he has seen regarding diesel fuel storage is not looking good.  This is not only New England, but the entire eastern seaboard.  Mr. Lindemer added that he heard that two tankers were diverted to New York City, but not sure when. 

Local Issues
The plans for turning the old NEBS/Deluxe property into a 40B development should be ready next week.  There could be significant growth for GELD with the development as the last discussions with the project manager were that they are considering “all electric” homes. 
KWh sales for October were up 3.66%, but a little deceptive because it was a slightly longer billing period (about 10% longer); KWh sales are up 1.07% for the year and up 2.68% for the five-year average.  
Cash on hand is up slightly.

POWER SUPPLY 

Mr. Patterson distributed the “Market Outlook” for Fuel and Power for October 31, 2022, as well as a “Power Strip Price Comparison November 2022”.  He updated the Board on the current power supply situation.
Mr. Patterson noted that the average price of natural gas for October was $5.80/MMBtu – over $2.00 lower than the September price of $7.88/MMBtu. The price is still slightly higher than at this same time last year.  The contributing factors have been mild temperatures and reduced demand for heating or cooling. Also, as seen in the fuel hand out, higher natural gas production and storage injections in September drove the U.S. prices down.
Looking at the Fuel handout, the graph in the lower left shows the working gas in underground storage in the U.S. The storage deficits have improved since last month – dropping from 8 to 5% below the 5-year average and from 5 to 4% compared to last year’s average. 

International LNG spot prices also fell slightly because of a warmer than usual start to late fall/early winter. Storage facilities in Europe reportedly have filled to more than 90% storage capacity and prices dropped from $51 to $32/MMBtu and in East Asia prices fell from $38 to $32/MMBtu.

The rush to sell to Europe was so great because of the high price of LNG, there is now reports that vessels are waiting for slots at terminals to unload their shipments.
Mr. Patterson expects the price volatility to continue although there appears to be a seasonal lull.  Global and domestic demand is still high and will remain high as global conflicts continue and government policies continue to shift.

In the U.S., there have been record-breaking exports of LNG to the global market. When looking at the “Monthly U.S. LNG Imports (Jan 2006-Jun 2022)”, the domestic imports of LNG have plummeted the last 15 years. Almost all LNG imported in the U.S. today is delivered to the New England market at the import terminals in Boston, MA.  
On peak demand days, imported LNG can contribute up to 25% of New England’s natural gas supply.  Last winter Boston received 9 vessels carrying LNG from Trinidad and Tobago which delivered 16.8 billion cubic feet of LNG to the two terminals.  On average, the U.S. is currently exporting about 20 vessels per week.

Because of the Jones Act and there not being any U.S. built ships that can carry LNG, the U.S. is unable to receive any of our own LNG shipments. So, New England is left to compete in the global market for LNG with Europe and Asia where the pricing is currently $32/MMBtu.
In the “Market Outlook-Power”, Mr. Patterson discussed the graph titled “Daily net generation by energy source in New England”; he noted when New England doesn’t have enough natural gas supply, it supplements with diesel fuel and last winter shows 11% of New England’s electricity was generated from diesel in the month of January – with some individual days as much as 24%.
The graph titled “On-Peak Power at NEPOOL-Mass. Hub October 3 – October 28” shows the Day Ahead LMP “moving average” price slowly descending – this is tied to the decreasing gas prices and mild temperatures in New England where customers are neither heating nor cooling. 

The average on-peak day ahead price for the month of October was $58.98/MWhr.  That is 50% higher than the five-year average of $39.40/MWhr.  For off-peak power, the day ahead market price was $48.14 per MWhr which is 60% higher than the five-year average price of $29.77/MWhr.  Mr. Patterson discussed MMWEC’s indicative forward on-peak price which shows the cost of current power strips.  The prices have come down about $100/MWhr.  GELD is currently covered 60% for on-peak power in the winter 2023 months and 39% for off-peak power.  Mr. Patterson asked if the Board had any interest in purchasing based on the lower prices.
The Board did not want to make any purchases at this time but will continue to watch the market.
CAPITAL BUDGET

Mr. Kelly explained that “Working Capital” is the cash we have on account with MMWEC in which they pay GELD’s power bills when due and we replenish the monies once per month.  As power costs have escalated this year, our working capital account went negative multiple times this summer to the point we had a negative $200k balance a couple of times.  Therefore, we will be transferring an additional $50k each month for the next four months into the working capital account. Depending on the power costs this winter, we may need to put additional monies in the working capital account early next year as well.

Tree Trimming

Mr. Kelly distributed a spreadsheet titled “Potential for Hiring a Tree Crew” which showed what GELD pays for tree trimming now versus what it would cost to hire a tree trimming crew (as full-time employees).  The main reason this has come up is because GELD is now required to pay prevailing wage.  Holden and Littleton have hired their own tree crews.  After much discussion, Mr. Kelly asked for the Board’s consent to start the RFP process for a tree trimming truck – similar to a bucket truck with a longer boom – especially since the process takes about a year and a half to two years to complete. The Board agreed that the RFP process can begin.
RATES

Delete multiple rate options
Through the years, we have had different time-of-use (TOU) rate options.  When we started TOU, the economic environment was different than it is now, and we used a 7 and 11 approach – every time the clock hit 7 or 11, the rate would change.  There are four rates that fit into this category – T1, T2, R3 and TC.  These times no longer fit within our peak demand times, so Mr. Kelly recommends we remove them from our rates.  

After a few comments and questions, Mr. Hersh MOVED:

TO ELIMINATE FOUR TOU RATES (T1, T2, R3 & TC) THAT ARE NO LONGER APPROPRIATE FOR GELD’S NEEDS, EFFECTIVE NOVEMBER 2, 2022.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

Power Cost Adjustment (PCA)

Last month Mr. Kelly stated that we need an additional 1.3 million over last year’s winter power costs. That number has decreased by $458k over the last three weeks – this is good news.  Mr. Kelly distributed two spreadsheets titled “Planning for 2022-2023” with data from October 11, 2022 (last Board meeting) and today (November 2, 2022).  He adjusted the numbers based on the decrease needed for this winter.  If we are leaving the PCA as is (2¢), we do not need to do anything.  If we plan on maintaining the 2¢ PCA in December, we do not need to vote until January on any PCA changes or Rate Stabilization fund withdrawals.  As stated last month, if it is cold, we will scramble balancing cash, rate stabilization and additional PCA’s.  If it is mild, we will debate on how fast to reduce the PCA and rate stabilization fund withdrawals.

Double Discount
Mr. Kelly provided some information regarding the double discount – last year the double discount cost $77,407.  The cost this year should be similar.  It is already included in the budget at $5k per month. Mr. Hersh noted that we should be putting $6k aside each month for this budget item. Mr. Kelly agreed.

After a brief discussion, Mr. Hersh MOVED:

TO CONTINUE THE TRADITION OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

AMR UPDATE
Mr. Kelly updated the Board on the new AMI system. Deployment is 80% complete and Eaton has just completed the web site for our outage communications. He expects deployment to be 100% complete by end of month.  The outage web site should be functional soon.
BATTERY UPDATE
Our original agreement with DeLorean for the battery energy storage system (BESS) was for 25% of the savings on documented capacity and transmission savings.  Since the Inflation Reduction Act (IRA) passed congress, Mr. Kelly has been negotiating the savings percentage with DeLorean.  They are still ironing out supply chain issues, but they said they would strive to get to [45%] savings. Mr. Kelly is confident that capacity and transmission savings will be at least 40% with DeLorean.
A couple of weeks ago, Mr. Kelly reached an agreement with MMWEC that they will reimburse GELD $30k towards legal fees for all the MMWEC participants who will be replicating GELD’s battery storage project with DeLorean.

Last month, Mr. Kelly had mentioned that Ameresco was willing to do a large battery at 45% capacity and transmission savings to GELD. Since DeLorean already went through the RFP process with MMWEC and GELD was listed as a possible site, we will not need to issue a new RFP if we use DeLorean for future projects.  If we decide to go with a larger battery with DeLorean, the RFP has already been approved. There may be IRA funds that we will qualify for as well.  

Mr. Fisher asked how quickly we could do a second battery project with DeLorean.  Mr. Kelly stated as soon as we are done with the first project, we could discuss a second battery. 

LONG TERM STRATEGY

There have been multiple delays on the various offshore wind projects and MMWEC is currently expecting to have firm options early next year.
NEW/OTHER BUSINESS
Mr. Lindemer discussed rolling blackouts and made some recommendations.  Mr. Simko asked about natural gas pricing and wanted to know what GELD is doing to source other forms of energy – other than gas.  Mr. Lindemer explained it takes years for infrastructure changes and to build new pipelines along with permitting and local issues.  He stated that we have two battery projects in process, numerous wind and offshore wind projects pending, as well as the functional 2 MW solar farm on the old landfill on Cow Pond Brook Road.  He also noted that GELD’s power is over 60% carbon free.
Ms. Weigel stated that it’s important to inform customers of the issues GELD is working on regarding these types of green initiatives (batteries, wind, solar, etc.). 
The next regular meeting is scheduled for Monday, December 5, 2022, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 7:19 p.m.







      















Respectfully submitted,

      
Tammi Lemire, Business Manager
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