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MINUTES

Groton Electric Light Department





September 12, 2022
Present:  Commissioners Fisher, Hersh, & Lindemer; Manager Kelly, and Truck Foreman Patterson, 
Also Present: resident Judy Anderson, Brigid Killian, Mike Manugian, Chris Braun, Charlotte Weigel
The meeting was called to order at 5:00 p.m.
MINUTES
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF AUGUST 11, 2022, AS IS.
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting.
Cash

Although power costs have been much higher this summer, Mr. Kelly reported that the power cost adjustment has helped alleviate some of the associated generation cost increases. 
Mr. Kelly noted that the end of September and beginning of October can be a challenging time because GELD is paying for the high energy cost of August with low October sales.   
Regional Issues
Last week in Burlington VT, natural gas and diesel issues were at the forefront of a discussion at a “Winter Gas-Electric Forum” which focused on the region’s chronic energy problems. This forum was organized by the Federal Energy Regulatory Commission (FERC) and got our leaders and politicians on beacon hill talking and thinking about the energy issues that exist in New England. The forum was a lot of talk but lacked solutions.

Local Issues
The total of new poles in 2022 is 80. Mr. Kelly noted that pole installations have been low the last couple months as the linemen have been helping with the meter deployment.

KWh sales for August were up 5.07%; sales are up 1.53% for the year and up 2.99% for the five-year average.  August 2022 was 3 degrees warmer than August 2021.
Substation

Mr. Kelly discussed some aging equipment at GELD’s substation. During the replacement of old cracked insulators on the T1 buss work, the lineman discovered the automatic tap changer was not working correctly on Transformer 1. UPG who is GELD’s substation contractor will be coming out to help diagnose and fix the problem this upcoming Wednesday. 

POWER SUPPLY

Mr. Patterson distributed the “Market Outlook” for Fuel and Power for September 6, 2022.  He updated the Board on the present power supply position.

Beginning with the Fuel handout, Mr. Patterson noted that August’s average cost for Natural Gas was $8.81/MMtu which is up another $1.53 compared to July’s price of $7.28/MMBtu.  At the beginning of August, the price was around $8.88/MMBtu and increased up over $9.00/MMBtu for most of the month but has since slightly retreated to $8.30/MMBtu as of today. 
He discussed the “working gas in underground storage” and mentioned the storage numbers have marginally improved with last month at 11% below the five-year average and 8% lower than last year. He mentioned the international LNG spot prices – East Asian is paying $56.00 per MMBtu and Europe is paying $67.00 per MMBtu.  

He stated the price volatility and increases are continuing. Contributing factors continue to be global demand for energy along with adverse governmental policies and uncertainty surrounding Russia/Ukrainian war. Mr. Patterson also noted that Russia heightened the supply issues by strategically shutting down the Nord stream 1 pipeline which is one of the main natural gas pipelines feeding Europe. 

The U.S. demand in the summer months was slightly higher because of multiple-day heat waves throughout the states. At the beginning of September temperatures have eased giving a chance for gas injection to improve upon the deficits.  U.S. exports continue at full capacity with the U.S. continuing to be the highest LNG exporter, globally.
In the “power outlook”, Mr. Patterson discussed the average on-peak power graph from August 8th through September 2nd.  The average on-peak day ahead price was $116/MWh.  This is almost triple the 5-year average of $40 for August pricing.  For off-peak, the average day ahead market price was $83/MWh – also triple the 5-year average of $26/MWh.

He discussed the graph “Mass hub ATC power” which shows the current cost of around-the-clock power strips available to purchase for the indicated season/year. Looking at the next 5 years, he explained the larger peaks in the graph represent the high cost of power during winter months. He stated that MMWEC is still forecasting substantial drops in prices a few years out but the price for winter power for the next two winters continues to rise. He explained this graph is just another depiction of the soaring global natural gas prices.

In the “Power Strip Price Comparison September 2022” handout, Mr. Patterson received some updated power strip prices available for purchase through MMWEC. He noted that prices have only increased since the last meeting and he did not have any buying recommendations that would benefit GELD ratepayers at this time. The Board agreed.
Commissioner Lindemer also noted diesel fuel supplies are the lowest they have been in recent history. This could potentially cause rolling black outs in new England if cold weather strikes and diesel is needed to generate electricity because natural gas is not available. Natural gas for residential heating is prioritized over electricity generation in New England. Diesel has always been available to make up the deficit, but this may not be possible this winter with current storage levels. 
RATES
Power Cost Adjustments PCA
Mr. Kelly handed out a graph depicting the price of natural gas over the last year. He noted that the price of gas has dropped before each board meeting only to rebound for the three following weeks. This has made it very difficult to predict and decide on a prudent path forward. 
Mr. Kelly does not recommend changing the 2 cent PCA since the price of natural gas has come down over 20% in the last week. He is also reluctant to add more economic stress on GELD ratepayers at this time noting that arrears have climbed from around $0 to $80k in just a few months. Mr. Kelly did acknowledge that if natural gas prices resurge, then an additional PCA will be necessary. 

The board agreed but asked Mr. Kelly to come up with a two-path plan for next meeting pertaining to GELD’s cash versus the impending winter generation prices. The first plan for a “Very Bad” scenario where we have a cold winter. The second plan for a “Not So Bad” scenario where we have average temperatures.   
Before the discussion ended, customer Chris Braun recommended looking at a PCA from an energy conservation approach. He suggested the board consider adding the PCA only to a higher use tier or possibly adding a third tier. 

Mr. Kelly and the Commissioners thought this was an idea worth considering when making future PCA decisions. 

Time Of Use TOU
GELD’s TOU rate has been a driving factor in changing many customers behavior during peak periods. Because of the increased generation prices the current TOU rate needs to be adjusted to cover these increases. Mr. Kelly had a few options, one being 7/43 and another 8/40. Mr. Kelly’s initial recommendation was to change the rate to 8/40. Commissioner Fisher wanted to have more of a spread and incentivize customers shifting load off of the hours between 4pm-8pm. So, he recommended the 7/43 rate. After some discussion.

Mr. Hersh MOVED:
TO MODIFY THE TOU RATE TO 7/43

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

RFP SURPLUS VEHICLE 
Mr. Kelly informed the commissioners of the highest bid of $6,876.97 for GELD’s old bucket truck E4. 

After some discussion, Mr. Lindemer MOVED:
TO SELL THE TRUCK FOR $6,876.97
The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer – aye.

AMR UPDATE 

Mr. Kelly noted that GELD has deployed 3,000 of the 5,000 meters within the town. So, he is confident the AMR transition will be completed before winter. 
BATTERY UPDATE 
Town council has agreed on the necessary edits in the contract with Attorney Scobbo on  

framework details. Mr. Kelly is also working with MMWEC in recouping some of GELD’s legal fees because it appears 10-15 MMWEC members are considering DeLorean battery contracts and following what GELD is doing at our substation. 
Mr. Kelly believes the only minor hurtle in negotiations right now is the recent federal legislation which may substantially reduce the capital costs for our batteries. GELD, Scobbo, and MMWEC are working with DeLorean to define exactly what this may entail in dollar terms.  
SUCCESSION PLANNING
Mr. Kelly distributed the main documents that will make up the succession planning process. He had made edits based on comments from preliminary reviews of the documents at the last meeting.

Succession Plan


Manager Job Description


Manager Job Posting

There was minimal discussion and no recommended edits regarding each succession plan topic. The commissioners complemented Mr. Kelly on a job well done!
NEW/OTHER BUSINESS

No New/Other business
The next regular meeting is scheduled for Monday, October 10, 2022, at 5:00 p.m.

Agenda items having been concluded; the meeting adjourned at 6:19 p.m. 
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