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MINUTES

Groton Electric Light Department





April 10, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Judy Anderson, Christopher Braun, Michael Manugian, Charlotte Weigel
Present via Zoom: Tracey Vaughn & Adam Borbone of Goulet, Salvidio & Associates; GELD Accountant Cronin, Mike Callender
The meeting was called to order at 5:00 p.m. 

2022 FINANCIALS & DPU REPORT

Mr. Kelly introduced Mr. Borbone, Sr. Accountant and Ms. Vaughan, Principal Partner with Goulet, Salvidio & Associates, P.C., Worcester, Massachusetts.  Mr. Borbone emailed the Groton Electric Light Department Financial Statements for December 31, 2022, and 2021, to Mr. Kelly.  Mr. Kelly projected the Financials for all attendees to view and follow along with.  Ms. Vaughan reviewed key points in the Financial Statements and discussed the substantial changes since last year. 

For 2022, the Light Department had a net gain of $613,825 approximately 4% of the value of net plant, compared to a net gain of $83,833 in 2021. 
Ms. Vaughan discussed the Internal Control Report, which is an accounting standard designed to look at internal control deficiencies.  She mentioned there are no new deficiencies and there are no other recommended changes to GELD’s internal controls at the end of 2022 – she also noted GELD has adequate controls (checks and balances) in place.

The DPU report was also discussed. Since it is created in conjunction with the financials, the information is similar but formatted differently.  There were a few changes to the DPU report, so Mr. Borbone said he would make the changes discussed and send an updated report for final signatures.  Once signed, GELD will file the original signed copy with the Department of Public Utilities.  

After some questions and discussion, Ms. Vaughan and Mr. Borbone thanked the Board and he, Ms. Vaughan and Ms. Cronin left the meeting at 5:30 p.m. 

MINUTES 

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 2, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Kelly asked to modify the agenda slightly by moving the RFP’s agenda item before the RATES agenda item because of the number of RFP’s that need to be discussed and how to pay for them.  The Board Agreed.

MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. 
Capacity Auction
Mr. Kelly told the Board that the Merrimack Station – the coal-fired power plant in Bow, New Hampshire did NOT clear FCA17 – the Forward Capacity Auction for 2026/2027.  In three years, the plant will no longer receive capacity revenue so it is safe to assume that it will close.  This year’s auction closed at $2.59 per megawatt (MW) – the same price as last year’s auction.  Our capacity costs have been near the floor for the last three years after descending from the peak of $9.55/MW in 2018. This year’s capacity price is $2.00/MW, which was the auction price four years ago.  Next year it rises to $2.61/MW; in the following two years it will be $2.59/MW.  The only variation will be ISO-NE’s multiplier which is revealed in the late spring each year.
Outages/Local issues
Mr. Kelly updated the Board on two major outages.  The storm on Tuesday March 14 went well in Groton.  There were many tree issues and a few individual services taken down when trees fell on the secondary lines. GELD’s entire staff went home at a reasonable hour – then a large tree fell Longley Road and most of the line staff were called back in.  That one tree caused 414 customers to be out from 11:01 PM – 3:04 AM; luckily most people were sleeping.  All around us, the storm had worse effects on the electric grid.  Mr. Kelly’s home was without power for 32 hours; other employees were also without power, varying from several hours to days.  The town of Harvard was out so long that Mr. Kelly received multiple phone calls regarding creating a municipal light department.  Many parts of Harvard were without power for over 2 days.
The whole town of Groton lost power on March 30 for approximately 4 ½ hours due to a National Grid transmission accident in Ayer, MA.  National Grid provided an official response, but basically the 115 kV line from Sandy Pond to Ayer had a guy wire accident.  When the Ayer/Route 2A substation lost the 115 kV line there was an outage from Ayer to Lowell, MA.  The automated equipment restored almost everything except for our 69 kV line.  National Grid was able to energize the 69 kV line shortly after 9:00 AM, but it tripped off as soon as load was placed on it. At approximately 11:00 AM, they were able to energize again, and it held.
Regional Issues
Mr. Kelly told the Board that the Selectboard of Merrimac, MA is looking into selling their Light Department.  The Town is having money issues, so the Selectboard is adding a town meeting warrant article to put the Light Department up for sale.  It would need to pass two town meeting votes two years in a row before it can be done. Mr. Lindemer asked if MMWEC could purchase the light department.  Mr. Kelly said he didn’t think so, but he would check. 
Cash
Mr. Kelly distributed the cash graph, and noted cash is down slightly due to the highest power bills (February) being paid on the lowest sales month (March).  The overtime spreadsheet was also distributed and discussed.
KWh sales for March were down 2.34%; and down 4.74% for the year.   
POWER SUPPLY

Mr. Patterson distributed three handouts titled "Market Outlook" and dated April 3, 2023: one for Fuel and two for Power.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for March was $2.31/MMBtu — down $0.07 cents from last month.  Last week the price hit a 52-week low of $1.94/MMBtu.  The EIA reported that natural gas consumption in January/February was down 15% compared to last year and New England consumption was down 23% compared to last year.  The current price is at the lowest level since 2018 due to above average temperatures across the country and above average natural gas storage.

The chart titled, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 5% from last month to 20% over the 5-year average and 32% over last year.  LNG spot prices for East Asian and Europe are down another $2.00/MMBtu to approximately $13.00/MMBtu.
Today’s future price for natural gas is $2.10/MMBtu.
In the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in 

March was $37.56/MWhr; up 7% compared to the 5-year average of $35/MWhr. He noted that for off peak power, the price of $32.56/MWhr was up 9% compared to the 5-year average price. In March, GELD was 40% open for on-peak power and 60% open for off-peak power.
On the chart titled “On-Peak Power at NEPOOL-Mass. Hub March 6-March 31”, the DA LMP (Day Ahead Locational Marginal Price) is showing prices gradually declining.  

Mr. Patterson noted that for Summer 2023, GELD is 45% open for peak power and 55% open for off peak power.  Since there is an abundance of natural gas in storage, and prices haven’t come down significantly, he does not see an immediate benefit to purchasing at this time, especially at the prices shown.
The Board agreed to hold off on any purchases and watch the markets closely for the next couple of months.

Special Project 2023A

Mr. Kelly forwarded information on Special Project 2023A for the Board to review.  He reminded the Board that GELD was the first municipal to purchase strips directly from Next Era for Seabrook nuclear power.  GELD purchased one MW peak strip in 2017 and purchased a second MW peak strip in 2018.  At the time, MMWEC recommended that other members NOT pursue the same purchase.  A couple of years later, ENE (Energy New England), signed contracts with its members for around-the-clock power.

MMWEC is now on board and initiated the new special project to facilitate these contracts for its members. The new project is for ATC (around the clock) power only.  Mr. Kelly had asked Next Era to extend the original agreement for peak power strips, but now that ENE and MMWEC are buying ATC power, they are not interested in selling peak only strips.  

He distributed Appendix A which shows the pricing for ATC strips from 2028 through 2049.  He noted that one problem with this contract is, if we purchase 1 MW our portfolio would be 31.59% nuclear and if we purchase 2 MW it would be 43% nuclear.  Although nuclear is non-carbon emitting, it may restrict us from buying other types of power down the road.  Another issue with ATC power is we are already covered for the times when the sun shines in the spring, summer, and fall, so we could be selling at a loss during those times.  The commissioners stated their concerns. Mr. Kelly stated that although MMWEC recommends GELD purchase 2 MW, Mr. Kelly recommends that GELD commit to only 1 MW.  He also stated, we can commit to 2 MW now and change it to 1 MW in the future (before the final signing of the purchase power agreement).  Mr. Hersh was not comfortable with the project details as outlined and decided to abstain from his vote.  
After some discussion, Mr. Lindemer MOVED: 

I, the Clerk of the Municipal Light Board of the Town of Groton, Massachusetts, certify that at a meeting of the Board held on April 10, 2023, for  which meeting all members of the Board were duly notified and at which a quorum was present and acting throughout, the following vote was passed by a vote of __2__ to __0__, all of which appears in the official records of the Board in my custody:

It is voted that the:
VOTE:  1.
Town of Groton, as a member of the Massachusetts Municipal Wholesale Electric Company (“MMWEC”), acting by and through its municipal light department, hereby agrees to participate in MMWEC’s Special Project 2023A; and

2. Town of Groton, acting by and through its municipal light department, hereby agrees to pay its pro rata share of the monthly costs for carrying out Special Project 2023A pursuant to the scope of work and budget for such Project as developed by MMWEC and received by the manager of the municipal light department (“Manager”); and

3.  Manager is hereby authorized and directed to make payments to MMWEC calculated on the basis of the Town of Groton’s pro rata share of the expenses as set forth in the budget for Special Project 2023A; and

4.  Manager is hereby authorized and directed to execute the Participation Acknowledgment, a copy of which has been presented at this meeting and is filed with the permanent records hereof; and

5. Power Purchase Agreement with MMWEC for Special Project 2023A, is hereby approved substantially in the form of the Power Purchase Agreement (“PPA”) presented to the Board at this meeting and made a part of the record of this meeting; and 

6. Manager is hereby authorized to execute and deliver the PPA, substantially in the form of the PPA presented to the Board at this meeting, with such changes and amendments thereto as the Manager, may deem necessary or appropriate, without need of further approval or action from this Board; and

7. Actions previously taken by the Manager which are consistent with the purpose of this vote are hereby ratified and confirmed; and

8. Manager is hereby authorized to execute any other documents he/she deems necessary or appropriate to carry out the purposes of this vote without need of further approval or action from this Board.

I further certify that the above vote was taken at a meeting open to the public; that notice stating the place, date, and time of the meeting was filed with the Town clerk and a copy thereof was posted in the office of the Town clerk or on the principal official bulletin board of the Town at least 48 hours prior to such meeting, excluding Saturdays, Sundays and legal holidays, and remained so posted at the time of the meeting; that in connection with the above vote, no deliberations or decisions were taken in private or executive session; and that the official record of the meeting was or will be made available to the public, all in accordance with G.L. c.30A, §§ 18-25, as amended.

Dated:  __4/10/2023________________

____________________signed at meeting__________________

Kevin J. Lindemer

Clerk of the Municipal Light Board 

RFP’S
There were several Request for Proposals (RFP’s) to discuss, so Mr. Patterson distributed a spreadsheet titled “April 10 2023 RFP Proposal Comparison” for the Board to review.  The first one discussed was for a 15 kV padmount switchgear for the battery at Florence Roche. Mr. Patterson explained that within the Chapter 164 laws that municipal light departments are governed under, GELD does not have to go with the lowest bidder if there is a justifiable cause to choose a higher bidder, such as lower lead times, quality, or specifics of a product that is needed for our industry.

He also noted that companies are putting in escalation clauses and not guaranteeing bid prices to stay firm. In the past you could hold a bidder to the contracted price, but lately this doesn’t seem to exist anymore.  Escalating clauses seem to contradict the whole idea behind getting RFP’s in the first place. 

The bids were very close in price and lead times for both RFP’s.  For the 15 kV Padmount Switchgear, Wesco came in $124.00 less than Irby.  Mr. Patterson recommended awarding the bid to Wesco.  
After some questions and discussion, Mr. Lindemer MOVED:
TO AWARD BID NO. 905100-01 FOR THE 15 KV PADMOUNT SWITCHGEAR RFP TO WESCO FOR $119,606.00
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
The second RFP was for 15 kV 3-phase Reclosers and Controls.  These reclosers will be strategically placed in areas where switching will be easier during various events (like rolling black outs or storms). The controls are for the four reclosers at the GELD substation.  The current controls are from the 1980’s and need to be upgraded.

The bid prices and lead times were discussed.  Mr. Patterson noted that Wesco’s price was $1,242.00 lower with a lesser lead time.  
After some additional discussion, Mr. Hersh MOVED:

TO AWARD BID NO. 905001-02 FOR 15 KV RECLOSERS AND CONTROLS TO WESCO FOR $196,087.00.
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
The last RFP on the spreadsheet was for the Cab/Chassis for the new Tree Trimming bucket truck. 

Mr. Patterson noted that although we had a lot of interest in the RFP, we only received two bids.  One from Taylor and Lloyd for an International cab/chassis and one from ATG for a Freightliner cab/chassis.  The Taylor and Lloyd bid was $2,200 higher but there were no exceptions to the specifications.  The International has the larger fuel tank requested and a much lower traveling height. 

ATG had exceptions and did not meet the criteria of the specifications in the RFP.

Mr. Lindemer MOVED:

TO AWARD THE BID FOR THE CAB/CHASSIS – TREE TRUCK TO LLOYD AND TAYLOR FOR THE INTERNATIONAL CAB/CHASSIS NOT TO EXCEED $120,000
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Kelly presented the RFP information for the covered storage at the substation.  He distributed the General Bid Log for the covered storage RFP which was processed through Gregg Yanchenko using ‘biddocsonline.com’.  Mr. Kelly discussed some finance options for all of the RFP’s including a pooled loan through MMWEC.  He noted there is some cash that can be used or a combination of cash and financing.  

After much discussion, Mr. Lindemer MOVED: 

TO AWARD THE NEW STORAGE FACILITY RFP (COVERED STORAGE AT THE SUBSTATION) – BDO PROJECT B23-7KW1 TO THE LOW BIDDER – MARINO CONSTRUCTION INC. , LOWELL, MA IN THE AMOUNT OF $765,425.00 AND TO ALLOW THE MANAGER TO RESEARCH FINANCE OPTIONS FOR PAYMENT.
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
RATES
POWER COST ADJUSTMENT

Mr. Kelly noted that on the cash sheet, GELD was able to pay the worst power bills of the year (February) with the lowest sales month of the year (March).  He stated that GELD should be in good shape for the next six months, but the Board will need to start looking at risks for next winter.  He recommends dropping the Power Cost Adjustment (PCA) to zero on the next bill and having it remain at zero until the Board votes to change it again.
Mr. Hersh MOVED:

TO DROP THE PCA TO ZERO IMMEDIATELY WHERE IT WILL REMAIN UNTIL THE BOARD CHANGES IT.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
BATTERY CHARGING RATE

Mr. Kelly wanted to bring to the Board’s attention that last week, MMWEC called for a morning peak for dispatchable generation.  In the 20 years Mr. Kelly has been at Groton Electric, he has never seen a morning peak.  Mr. Kelly had asked Groton School to discharge their battery.  Groton School currently has a special rate for charging from midnight until 5:00 AM.  They were wondering what the hours of recharge would be for a morning peak and if they had to recharge in the middle of the day.  The morning peak never materialized, but it is now something to consider in the future.

PILOT (PAYMENT IN LIEU OF TAXES)
Mr. Kelly stated that we typically vote on the PILOT in April so it can be processed in May; He provided the details of last year’s PILOT which was $35,152 with $5,940 earmarked for police dispatch.  He noted we had increased the town payment by 2.5% and the police dispatch payment by the inflation rate of 8%.
Mr. Kelly noted that Town Manager Haddad has been working to increase the PILOT from the other non-profit entities in Town.  Groton Hill Music will be paying a $2.00 surcharge on all tickets sold.  Lawrence Academy has increased their payment by 10% from $75,000 to $82,500.  Groton School has increased their payment by 26% from $150,000 to $190,000.

After some discussion, Mr. Lindemer MOVED:
TO INCREASE THE PILOT TO THE TOWN BY 10% TO $38,667.00 WITH $6,534.00 EARMARKED TO POLICE DISPATCH.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
ANNUAL PAYRATE ADJUSTMENT

The salary comparison data was distributed. Mr. Kelly distributed the 10-year Outage Incidents spreadsheet that compares outage data for the past 10 years.  In 2022, the data was not as reliable as other years because of our new AMI meter deployment, so Mr. Kelly is not as confident in the total numbers.  However, the numbers that we have show fewer outages and fewer incident hours than any other year. 
Mr. Kelly distributed the “Monthly Inflation Rate in the U.S. for all of 2022 and January and February of 2023.  He noted that inflation was 7.9% last year and the Board gave an 8% COLA increase.  The increase typically goes into effect on May 1.  

Because it was getting late, the Board asked if they could discuss this at the next meeting.  Mr. Kelly said any increase could be retroactive from May 1.  The Board agreed.
LONG TERM STRATEGY
This agenda item was discussed in other topics.
NEW/OTHER BUSINESS

No New/Other business
The next regular meeting is scheduled for Monday, May 8, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 7:39 p.m.







      
















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:

                               

      

  
 ________________________Date_________







            Kevin J. Lindemer

