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MINUTES & EXECUTIVE SESSION
Groton Electric Light Department





February 21, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
The regular meeting was called to order at 5:01 p.m. 

BATTERY ENERGY STORAGE SYSTEM(S) BESS
Size

Mr. Kelly stated at the last meeting that our current infrastructure can handle 15MWhr/5MW (battery/inverter) on each of GELD’s four circuits before having to deal with substantial protection and electric flow issues.  However, he should have stated that the system could handle one installation on each substation transformer before we would have to deal with negative flow issues for the protection in the substation.  A third large battery installation will require some infrastructure work with National Grid due to the possibility of negative flow at one of our substation transformers.
Location
It was agreed that the best and most secure site location would be the area near the town highway garages and the town is willing to work with us on this.
Percent savings
Mr. Kelly likes not having to invest millions in these projects and likes the model of staying with the percent savings from capacity, transmission and possibly arbitrage.

Restrictions on operations?
One of the issues with operations is we are the middleman for every transaction; meaning the third-party vendor issuing the charge and/or releases are in it to make the most money for themselves.  

If a new RFP is issued, Mr. Kelly would like to use all the existing agreements that have already been established for Florence Roche and the substation.  There are several contracts – Energy Storage System Agreement, Site License and Interconnection Agreement.

Mr. Fisher moved to go into Executive Session at 5:15 p.m.

To discuss trade secrets or confidential, competitively sensitive or other proprietary information provided: in the course of activities conducted by a governmental body as an energy supplier under a license granted by the department of public utilities pursuant to G.L. c. 164, § 1F.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Kelly inquired with legal counsel, if GELD must issue a new RFP for the additional battery storage system GELD is considering.  Since GELD was a participant in MMWEC’s 2022 RFP for battery storage system projects, a new RFP would not be necessary if the Board did not want to issue one. 
Delorean was the winner of the MMWEC RFP, so GELD can begin discussions directly with Delorean on a new battery system without issuing an RFP.

Mr. Fisher moved to end Executive Session and return to regular session at 5:53 p.m.
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
After some additional discussion, Mr. Lindemer MOVED: 

TO AUTHORIZE THE MANAGER TO PROCEED WITH DISCUSSIONS WITH DELOREAN FOR A 15 MWHR/5 MW(BATTERY/INVERTER) BESS VIA THE MMWEC BATTERY PROJECT RFP. 

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
NEW/OTHER BUSINESS
Infrastructure Charge
We currently have one solar rate for all rate classes for the generation they send to the grid.  We also have one infrastructure charge per kWh in excess of 10 kWh installed for all rate classes.  Rise Engineering is working to help the Town become a Green Community and would like to know if a municipal infrastructure fee could be considered (based on economy of scale for a larger non-residential system) to help the town reach its goal.

 After some discussion, the Board agreed to invite the group to the next Board meeting. 
Agenda items having been concluded; the regular meeting adjourned at 6:13 p.m.







      















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:
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            Kevin J. Lindemer

