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MINUTES

Groton Electric Light Department





March 2, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Judy Anderson, Chris Braun, Michael Callender, Tom Delaney, GELD Superintendent Gil Finch, Quintin Shea, Charlotte Weigel
Also Present: Rise Engineering – represented by Tom Champlin, Claire Kokoska

Present via Zoom: Mike Manugian
The meeting was called to order at 5:00 p.m. 

MINUTES 

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF FEBRUARY 13, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF FEBRURARY 21, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Kelly asked to modify the agenda by moving the POLICIES agenda forward to accommodate Rise Engineering and Town representation.  The Board Agreed.

POLICIES
Tom Champlin and Claire Kokoska from Rise Engineering were invited to the meeting to speak to the Board about GELD’s ‘Infrastructure Fee’ as it refers to municipal buildings. The current infrastructure fee of $4.25 per kW per month on systems greater than 10 kW is set for ALL rate classes.  Groton School pays that fee on the total kW of their solar arrays and is the precedent for non-residential PV systems.  The fee is designed to offset GELD’s losses in distribution income with larger solar PV systems. Systems under 10 kW are exempt from the fee.
Rise provided information about their participation in helping the Town of Groton toward becoming a “Green Community” and their preliminary proposal for solar at two Groton school locations – Middle School North: 336 kW DC/250 kW AC roof mounted system, estimated to produce 357,329 kWh in year 1; Middle School South: 349.7 kW DC/250 kW AC roof mounted system, estimated to produce 385,021 kWh in year 1.
Mr. Lindemer mentioned that there may be a benefit to both ratepayers and taxpayers to maximize the system designs and sell the monthly overproduction to GELD at monthly average ISO-NE rates. The Board may consider discussing the infrastructure fee if a mutually beneficial plan is presented. There may also be an opportunity for other sites owned by the Town for free-standing PV systems to contribute the solar production to charging GELD’s BESS (Battery Energy Storage System) / resiliency investment strategy at the monthly average ISO-NE wholesale rates.
After some discussion about coming up with some additional options and proposals, Mr. Champlin and Ms. Kokoska thanked the Board and left the meeting at 5:35 p.m.

Mr. Kelly wanted to continue the discussion from the last meeting regarding a couple of the overtime policies in the company handbook that are being reviewed.  Mr. Kelly began by stating his understanding of what was discussed at the last meeting.  One of the commissioners had suggested “paid sleep time” during a major event.  Mr. Kelly explained his interpretation and said that ‘8 off (paid) /16 on’ would be almost identical financially to ‘9 off (paid)/15 on’.  There was still some concern by the commissioners that the line staff might want to work longer than safely possible because of the incentive of the double-time pay. Superintendent Finch addressed the Board by stating that it is his responsibility to keep his crew safe and he takes that responsibility very seriously.  Mr. Finch also did not want to represent all line staff employees in the decision on a policy change.  
After some discussion, Mr. Lindemer told Mr. Finch to discuss it with the line staff and have them come up with some options.  Everyone agreed that this may be discussed again at a future meeting.  
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. 
Seabrook

Mr. Kelly noted that MMWEC was conducting another tour of the Seabrook Nuclear Power Station in Seabrook, NH and wanted to know if any of the board members would like to attend.  He mentioned that space is limited.  All of them expressed interest and one commissioner said he would stay back if there wasn’t room because he had already attended the tour. 

Battery 

Mr. Kelly updated the Board on the Delorean Battery Energy Storage Systems (BESS). We currently have two batteries being installed – one at the Florence Roche Middle School and one at the GELD substation on Lowell Road. 
Delorean is ready to place the orders for equipment and commit to the increase (in writing) from 25% to 45% of the documented savings on the substation installation.  Most of the details on the Florence Roche project have been ironed out except the percentage on savings which will be based on the final details – the school is requiring some extra things that weren’t planned for.  Mr. Kelly mentioned he was willing to go up on size slightly if that helped to get to the 45% savings.  There were edits to the initial agreement changing the inverter from 1.5 MW to 2.0 MW and the battery from 5 MW to 9 MW.  With the difficulty this year of managing the peak, they now intend to be able to dispatch over 4 hours.  They increased the battery size to 9 MW as they do not want to charge to 100% or discharge to 0%.  Negotiations will continue until the final agreement is reached.
Customer Survey

Mr. Kelly expressed that it has been a while since we have done a customer survey. The company that conducted our last two surveys has two different options; one at a cost of $5k and one that digs a little deeper for $9k.  After some discussion, the Board agreed to do the full survey at $9k.  Ms. Weigel asked what company we used in the past and if she could see the survey.  Mr. Lindemer told her that we welcome customer input.  Ms. Lemire stated that Great Blue is the research firm and she believes the information is proprietary and confidential. 
Cash
Mr. Kelly distributed the cash graph, and noted cash is trending up due to the mild weather and the Power Cost Adjustment. 
KWh sales for February were down 7.01%; and down 4.49% for the year.   
POWER SUPPLY

Mr. Patterson distributed the "Market Outlook" for Fuel and Power dated February 28, 2023, along with a “Power Strip Price Comparison March 2023” spreadsheet which lists past and future power strip pricing and the solar spreadsheet.

Mr. Patterson began by noting that ISO-NE changed the 2022 capacity peak day from July 20, 2023, to August 8, 2023. GELD’s solar farm was producing slightly more on the August date.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for February was $2.38/MMBtu — down $0.89 cents from last month and 50% less than last February.  Prices haven’t been this low since 2020.  Today’s price is $2.70/MMBtu.  The contributing factors are warmer than average temperatures across the country and above average natural gas storage.

On the Fuel handout, the graph in top right shows the sources of energy used to get through the bitter cold in February – there was record-breaking cold for about 2 days with temperatures reaching -25o in northern New England and -10o in Boston.  Oil accounted for 30% of New England’s electric production during those few days. One New England coal plant was also utilized during that time.
The graph in the lower right shows the comparison of the Henry Hub and Algonquin natural gas prices per MMBtu. Most of New England’s gas is priced by the Algonquin City Gate pipeline. When New England has a high demand for natural gas, there is not enough pipeline capacity, so regional natural gas prices spike compared to the rest of the country.  Price spikes are shown on the graph during those adverse weather events.

On the lower left, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 10% from last month to 15% over the 5-year average and 22% over last year.  LNG spot prices are down $2.00/MMBtu to $15.34/MMBtu.
In the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in 

February was $64/MWhr; up 45% compared to the 5-year average of $44/MWhr. He noted that for off peak power, the price of $73.57/MWhr was double the 5-year average price. In February, GELD was 40% open for on-peak power and 50% open for off-peak power.
The graph titled "February 2023 On-Peak Strip Prices" shows the strip prices for February by month for 2022.  He esplained that by paying on the day-ahead market, we paid about 75% less than what we would have paid if we had purchased strips during the year. Our open position and mother nature ended up working to our advantage again.

Mr. Patterson discussed the spreadsheet titled ‘Power Strip Price Comparison March 2023’. He noted that in June 2022, we had purchased some ATC (around the clock) strips for summer 2024 & 2025 but didn’t make any purchases for summer 2023 because prices were too high.  For this summer, GELD is currently 54% covered for peak power for the months of July and August and 46% covered for off-peak power.  Highlighted in yellow on the spreadsheet are quoted prices for today; the sheet also has pricing from past quotes.  Prices are only slightly less than what we could have paid in June, so Mr. Patterson recommends waiting and watching prices for the next month or two.  

The Board agreed to hold off on any purchases and watch the markets closely for the next couple of months.

Special Project 2023A

Mr. Kelly distributed ‘Price for Next Era strips’ along with an Appendix that shows the ‘Contract Price’ for the new Special Project 2023A.  Mr. Kelly informed the Board that a vote was taken on February 21, 2023, to create Special Project 2023A.  He reminded the Board that GELD was the first municipal to purchase strips directly from Next Era for Seabrook nuclear power.  GELD purchased one MW peak strip in 2017 and purchased a second MW peak strip in 2018.  At the time, MMWEC recommended that other members NOT pursue the same purchase.  A couple of years later, ENE (Energy New England), signed contracts with its members for around-the-clock power.
MMWEC is now on board and initiated the new special project to facilitate these contracts for its members. The handout for Next Era price strips was the PEAK power pricing that GELD received in 2018.  The new project is for ATC (around the clock) power only.  Mr. Kelly had asked Next Era to extend the original agreement for peak power strips, but now that ENE and MMWEC are buying ATC power, they are not interested in selling peak only strips.  

Mr. Kelly noted that GELD’s 2028 price for peak is much lower than the ATC pricing being quoted under the new project.
AMR UPDATE

This agenda item was not discussed.

PILOT (PAYMENT IN LIEU OF TAXES)
Mr. Kelly stated that we typically vote on the PILOT in April so it can be processed in May; he wanted to introduce the subject in case there were any questions or concerns. He provided the details of last year’s PILOT which was $35,152 with $5,940 earmarked for police dispatch.  He noted we had increased the town payment by 2.5% and the police dispatch payment by the inflation rate of 8%.
Mr. Kelly noted that Town Manager Haddad has been working to increase the PILOT from the other non-profit entities in Town.  Groton Hill Music will be paying a $2.00 surcharge on all tickets sold.  Lawrence Academy has increased their payment by 10% from $75,000 to $82,500.  Groton School has increased their payment by 26% from $150,000 to $190,000.

This will be discussed more thoroughly at the next meeting.
ANNUAL PAYRATE ADJUSTMENT

As an introduction to the annual payrate adjustment discussion, Mr. Kelly distributed the “Monthly Inflation Rate in the U.S. for all of 2022 and January of 2023.  He noted that inflation was 7.9% last year and the Board gave an 8% COLA increase.  The increase typically goes into effect on May 1.  The salary comparison data will be provided at the next meeting.    
LONG TERM STRATEGY
This agenda item was discussed in other topics.
SCHEDULE FINANCIALS MEETING

Mr. Kelly asked the commissioners if they were available Monday, March 27, 2023, at 5:00 for the accountants to present the “2022 financials”.  Two of the commissioners were unavailable, so Mr. Kelly said he would ask the accountants to attend our next regular meeting in April.

NEW/OTHER BUSINESS

No New/Other business
The next regular meeting is scheduled for Monday, April 10, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:42 p.m.







      















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:
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            Kevin J. Lindemer

