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MINUTES

Groton Electric Light Department





June 5, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Judy Anderson, Christopher Braun, Peter Jeffrey, Michael Manugian, Jim Simko, Charlotte Weigel
The meeting was called to order at 5:00 p.m. 

MINUTES 

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MAY 8, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize per the Groton Electric policy.  
Mr. Hersh MOVED:
TO ELECT MR. LINDEMER AS CHAIRMAN, MR. HERSH AS CLERK, AND 
MR. FISHER AS MEMBER.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. 
Cash
Mr. Kelly notified the Board that although kWh sales show an 11% increase this month, the billing cycle was 33 days, which is 10% more than last year.  Moving forward, the typical read will go back to the 24th each month and get on a more regular schedule.  This will cause the billing cycle to be a little bit shorter over the next couple of months.  He also noted that cash is up slightly even with the $99k PCA credit applied to the May bill.

Rate comparison

Mr. Kelly distributed a rate comparison chart and a ‘GELD Net Plant’ spreadsheet. He explained how the rate comparison illustrates the huge difference between municipal light plants and investor-owned utilities (IOUs). He noted that in the past, National Grid had rates that were substantially lower than other IOUs – but more recently have increased their rates similar to all other IOUs in the state.  
Net Plant

He stated that cash on hand, rate comparison and reliability are all small parts of the “big picture”.  He believes a more important part of the big picture is the net plant.  The net plant spreadsheet shows the progression of the net plant since 2001 – the year before Mr. Kelly began working at GELD.  In 2002, the net plant was $4.7 million. While working under the direction of Manager Chojnowski, the plant increased to $5.9 million.  In the last 15 years, the net plant has reached $14.9 million.  One of the commissioners asked what the big jump from 2013 to 2014 was and Mr. Kelly replied it was the new office and garage facilities.
To sum it up, Mr. Kelly noted GELD’s cash position is healthy; our rate position is very good; and reliability is excellent. And the net plant has tripled during Mr. Kelly’s tenure.

Regional Issues

Millstone tripped offline 

A ground fault occurred at the Millstone nuclear facility on their generator B phase on Wednesday, May 31. The specific cause has not been released.  This was one day after the Seabrook nuclear facility had shut down for scheduled refueling.  So, right now only 1/3 of the nuclear sources in New England are available. Fortunately, demand is low right now and there is plenty of low-cost natural gas available if needed. 
Substation security

For the last few years, substation security has been an issue for discussion throughout the industry. There are more issues happening on a seemingly regular basis.  Copper theft has always been an issue, but vandalism is becoming a larger issue nationally and locally.  Physical attack is becoming a measurable issue as well.  Armed substation attacks are becoming a more regular occurrence.  There is a company that serves many of the MLPs now – they install and monitor cameras along with a speaker system to scare away trespassers.  Littleton uses their services and Braintree had some vandals scared away by live audio alert last month.  It would cost approximately $15k per year to monitor 8 cameras with an audio system.  Up until recently, Mr. Kelly had not considered this, especially with how rural Groton is; but with all the substation activity that is happening in the state (and elsewhere), he is now seriously considering it.  He asked the board if they had any comments about active camera monitoring for the substation.  There was general agreement among the board that this should be a consideration for the future.
Local issues
Mr. Kelly met with Mr. Amaral regarding the redevelopment of the old NEBS/Deluxe property at 500 Main Street. It appears they are looking to develop an all-electric project with the possibility of back up generation to be dispatched for peak shaving. 
For a quick update on the EV charging stations in town, in May there were 4 charges at the church common; 3 charges at the country club; 7 charges at the senior center; and 25 charges at the Prescott Center.  Mr. Kelly expects the country club charger to start getting more use with the good weather approaching.

Mr. Kelly also told the board they are welcome to attend the Seabrook Nuclear Power Plant tour on Monday, June 26, 2023.  Mr. Fisher stated he would like to attend.

KWh sales for May were up 11.74% but still down 1.54% for the year.   

70 old poles have been replaced year to date.

ANNUAL MEETINGS

MEAM
Mr. Patterson updated the Board on the MEAM Annual Meeting that he and Mr. Kelly attended. He explained the main takeaways from the different discussions. He noted there is a rift between the House and the Senate Committee on Telecommunications Utilities and Energy.  Last year the Senate never reviewed any of the multiple telecommunication bills passed by the House.  It appears they are still evading anything new.  MEAM actively advocates for, or protests bills depending on how they affect the local light plant.  One bill consists of a change in mutual aid language. It is regarding sending MLP line workers on non-emergency mutual aid.  There are 18k houses without electricity in the Navaho nation.  Due to the current wording, if there was a workman’s comp claim, there could be an issue; so NEPPA shut down the mutual aid to the Navaho nation until the wording of the policy changes.  Hopefully the House and Senate committees can get back on speaking terms.
The next discussion highlighted potential load shedding strategies.  Most of the MLP managers admittedly did not have much concern about New England’s energy issues this past winter until they experienced the events on the night before Christmas Eve.  They quickly realized there should be concern.  For now, there is awareness, although every system has different strategies depending on their size.  There are still no real solutions for reliability in New England.

For a few more details on the town select board vote to sell the Merrimac Light Department:

The opposing side had two weeks to mobilize; so, local MEAM member managers and linemen campaigned after hours, going door to door speaking to residents and encouraging a “vote No on 1” – they also created boards and posted them around town. For the actual meeting, 89% of registered voters showed up – there were 200+ people outside that could not fit in the building.  The Selectboard wanted to table and withdraw the vote until later, but the townspeople did not allow it and forced the vote.  The vote was 782-7 against the selectboard’s article. With the NO vote, they must wait two years before they can bring up the issue again.  One of the selectmen that had moved to sell the MLP was up for re-election and lost by a 2-1 margin. 
POWER SUPPLY

Mr. Patterson distributed three handouts titled "Market Outlook" and dated May 30, 2023: one for Fuel and two for Power.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for May was $2.15/MMBtu — down $0.1 cents from last month.  

The chart titled, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 17% over the 5-year average and 30% over last year.  LNG spot prices for East Asian and Europe are down another $3.00/MMBtu to approximately $9.00/MMBtu.
Today’s future price for natural gas is $2.27/MMBtu.

In the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in 

May was $28.10/MWhr; up 5% compared to the 5-year average of $26.68/MWhr. He noted that for off peak power, the price of $22.36/MWhr is up 9% compared to the 5-year average price. In May, GELD was 44% open for on-peak power and 53% open for off-peak power.

The average DA LMP (Day Ahead Locational Marginal Price) fell slightly since last month.  

The abundance of natural gas in storage is the main reason for the soft market.  Future prices are still high.
He noted that an energy analysis by MEAM states – that although gas prices are reasonable, electric markets continue to be high because of the risks involved with transitioning to alternative energy sources and renewables.

Mr. Patterson does not have any purchase recommendations and wants to continue to keep a close eye on prices. The Board agreed to hold off on any purchases and watch the markets closely for the next couple of months.

TIME OF USE RATES
There are some challenges when discussing Time of Use (TOU) rates.  The peak is getting harder to predict and New England is beginning to plateau during peak times due to the increasing amount of demand response that is tracking those peak dollars. At the last meeting, Mr. Kelly had mentioned that on the day of the meeting, the current peak was from 8:00 to 9:00 (outside our “peak” hours).  That peak did not hold for the month, and it appears the May peak will be from 7:00 to 8:00 – it’s not quite official yet.  We receive the transmission peak data from the previous month around the 15th of the current month. Also, last July the transmission peak was in the 3:00 to 4:00 hour. However, 93% of peak events in 2022 (and 100% of peaks in 2021) fell within the 4:00 – 8:00 PM time period. 
Mr. Kelly believes in keeping it simple. To change peak hours when we’ve been training our customers to conserve between 4:00-8:00 PM could pose a substantial challenge.
Mr. Kelly would like to schedule a one-topic meeting with the following parameters in place for the updated TOU rate.  He would like to:

· keep the hours consistent and leave the peak hours at 4:00 – 8:00 PM.  

· consider a critical peak pricing program for the occasional events that fall out of the normal peak times

· keep the multiplier close to 10 for the summer rate and bring the multiplier down to 6 for the winter rate

The Board agreed to hold a one-topic meeting on Time-of-Use rates, scheduled for Wednesday, June 14 
at 5:00 PM.
BATTERY UPDATE
Mr. Kelly updated the Board on the DeLorean Battery Energy Storage System (BESS) for the Florence Roche Middle School.  The Select Board has approved, and Mr. Haddad has signed their part of the site agreement.  The School Board is now required to sign and is scheduled to do so any day now. 
LONG TERM STRATEGY

This agenda item was discussed in other topics.
SUCCESSION PLANNING

Mr. Kelly explained that his youngest son will be graduating from college in May 2024. He believes this is a clear marker for his retirement.  When the Board created succession planning documents last year, it was recommended that the new hire process start 26 weeks prior to Mr. Kelly’s retirement.  With the current plans, that would put the 26-week notification around November 27, 2023.  Thanksgiving and Christmas are usually very busy for everyone, so Mr. Kelly would like direction from the Board - should the process start earlier than November or more aggressively after the first of the year 2024?  One commissioner suggested beginning the process around Labor Day but another thought that might leave too big of an “overlap” with the new hire and Mr. Kelly. 
After some discussion, it was decided to begin the process with a one-topic meeting to be scheduled at the regular July meeting. 
MANAGER REVIEW & MANAGER’S GOALS.

As the Chairman of the Board of Light Commissioners, Mr. Fisher submitted a letter of evaluation of 
Mr. Kelly’s Goals for 2022/2023.  All Board members had submitted comments in response to Mr. Kelly’s self-evaluation. Mr. Fisher agreed with his fellow board members that Mr. Kelly has done an outstanding job and met or exceeded all objectives assigned.  Mr. Fisher also questioned if the Board is properly fulfilling its responsibilities in governance by concentrating on operations. He recommends that the Board take some time to explore the depth of purpose as a Board and the desired relationship with the General Manager before setting the goals for 2023/2024.  The Board members agreed to have lists for this topic at the next meeting. 

After some minor discussion, Mr. Hersh MOVED:


TO INCREASE MR. KELLY’S SALARY BY 6% FOR A JOB WELL DONE IN THE PREVIOUS YEAR EFFECTIVE MAY 1, 2023.

The motion was seconded, ROLL CALL VOTE Hersh – aye, Fisher – aye, Lindemer-aye.

NEW/OTHER BUSINESS

No New/Other Business
The next one topic meeting is scheduled for Wednesday, June 14, 2023, at 5:00 p.m.
The next regular meeting is scheduled for Monday, July 10, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:10 p.m.







      
















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:

                               

      

  
 ________________________Date_________







               Rodney R. Hersh

