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MINUTES

Groton Electric Light Department





August 30, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, & Business Manager Lemire
Also Present: C. Braun, P. Francisco, A. Scott, G. Vollmar, C. Weigel
The meeting was called to order at 5:02 p.m. 

SUCCESSION PLANNING

Since Mr. Kelly is retiring in May 2024, the Board is beginning succession planning.  

Mr. Lindemer stated that one of the main responsibilities of the Electric Light Board is hiring the manager.  He then opened the meeting to the audience for them to provide their comments, questions, and concerns.  Both Ms. Weigel and Mr. Francisco asked about the hiring process and what qualifications the Board is looking for in a new manager.  

Mr. Hersh began by giving a history of the past managers that he has overseen and what they have accomplished. He told the audience that changes in security would be his main priority. He noted, they don’t want to fix something that isn’t broken. 
Mr. Fisher stated as the newest member of the Board, he is looking for a manager that has crisis management skills. There are state mandates that will need to be met – both technologically and fiscally. He noted this may cause some turmoil among customers and among employees.  He mentioned global issues and the need to reduce carbon dioxide in the atmosphere.  He also stated that ISO-NE (New England’s grid manager) is not well managed, and the new manager would need to be prepared for that mismanagement.
Mr. Lindemer stated that GELD has had 110 years of good governance and as a small utility we have been very fortunate.  He wants to continue that good governance. The new manager will inherit something that is not broken.  He/she should be creative, innovative, and curious.  And the number one priority should always be the customer. 
The audience had several questions and comments about employees being involved in the hiring process and Mr. Lindemer stated they have been talking with key employees. Mr. Kelly was asked about his participation in the process, and he said although he is on the sidelines, he agrees with Mr. Fisher that someone with crisis management will be key to keeping GELD on the same path it’s been going.  He explained his baseload concerns. The push to electrify everything using intermittent (renewable) sources can cause serious challenges for the region.  
There was some additional discussion regarding demand and growth, energy efficiency programs, batteries and infrastructure, upgrading transformers and siting for distributed generation.  
Mr. Lindemer thanked the audience and stated they will have a couple more meetings with customer input in the future, then ended the regular session.

NEW/OTHER BUSINESS

No New/Other Business
The Board entered into Executive Session at 5:52 p.m. Mr. Lindemer stated that they were entering executive session:
TO CONDUCT STRATEGY SESSIONS IN PREPARATION FOR NEGOTIATIONS WITH NONUNION PERSONNEL OR TO CONDUCT COLLECTIVE BARGAINING SESSIONS OR CONTRACT NEGOTIATIONS WITH NONUNION PERSONNEL; AND WILL NOT RETURN TO REGULAR SESSION.
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Agenda items having been concluded; the regular meeting adjourned at 5:53 p.m.







      














Respectfully submitted,

      
Tammi Lemire, Business Manager



      
      


      Approved by Clerk:
                                    

  
 ________________________Date________







             Rodney R. Hersh

