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MINUTES

Groton Electric Light Department





August 8, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Judy Anderson, Phil Francisco, Michael Manugian
Present Online: Jim Simko, Ginger Vollmar
The meeting was called to order at 5:03 p.m. 

MINUTES 

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JULY 10, 2023, AS WRITTEN.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. 
Cash
Mr. Kelly was excited to report that cash on hand has surpassed $4 million. Last month there was a dip in cash due to quarterly payments that were processed mid-month, whereas this month, Ms. Cronin is on vacation and has not processed any bills for August yet.
Regional Issues

Mr. Kelly attended an MMWEC Board meeting with an executive session regarding offshore wind. There will be much more information coming out this fall and winter, but Mr. Kelly stated that a developer is working with MMWEC as it relates to the January solicitation by the State.  Based on the discussion and information presented, the former offered price of 7.2 cents is off the table.  No pricing was discussed, but it can be expected to be over 10 cents per kilowatt hour in Mr. Kelly’s opinion.
Regional Transmission

ISO-NE released the transmission increase for January 1, 2024.  Transmission costs will increase 9% from $141.65/kW this year to $154.35/kW in 2024.  ISO-NE also stated to expect an increase of approximately $10 per year through 2028 – and noted by 2029 transmission costs will be in the $200/kW ballpark.
Local Issues

Survey

Mr. Kelly had sent out the results of the Customer Satisfaction Survey that was compiled by Great Blue Research. He was thrilled that the overall customer rating only dipped from 98% to 97% (statistically no change) given the current volatile electric markets and increased pricing.  Since the meeting may be running long, the Board agreed to discuss this topic at the next meeting.
Parking

Since hiring the two new tree crew employees, the employee parking is getting tight.  Mr. Kelly asked if two employees (Superintendent and Meter Tech) could take company vehicles home, traveling to and from work only – not to be used for personal use.  After some minor discussion, it was decided that employees should be using their own vehicles to travel to and from work. 

POWER SUPPLY

Mr. Patterson distributed three handouts titled "Market Outlook" and dated July 31, 2023: one for Fuel and two for Power.  He also distributed a spreadsheet titled “Power Strip Price Comparison August 2023” listing past and future peak and off-peak power strip prices.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for June was up slightly $2.55/MMBtu — up $0.37 cents from last month.  

The chart titled, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 12% over the 5-year average and 22% over last year.  LNG spot prices for East Asian and Europe are down $1.00/MMBtu to approximately $11.00/MMBtu.
Today’s future price for natural gas is $2.70/MMBtu.

In the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in 

June was $54.80/MWhr; up 7% compared to the 5-year average of $50.99/MWhr. He noted that for off peak power, the price of $32.96/MWhr is down 7% compared to the 5-year average price. In July, GELD was covered 54% for on-peak power and 46% for off-peak power.

He noted although gas prices are reasonable, electric markets continue to be high because of the risks involved with transitioning to alternative energy sources and renewables.

Mr. Patterson discussed the power strip price comparison and said the weather has worked to our advantage for a while, but at some point, if it gets cold, we’re going to be exposed.  He noted there are only 3-4 months until winter.  He recommends buying 1 strip each of peak & off-peak power for December 2023 and January/February 2024.  There was much discussion.  The Board wanted to hold off on purchasing power for January/February 2024.  However, they decided to give a strike price for December 2023 power.  

After some discussion, Mr. Hersh MOVED:
TO AUTHORIZE THE MANAGER TO PURCHASE A STRIP OF PEAK POWER FOR DECEMBER 2023 IF THE PRICE IS AT OR BELOW $90.00 PER MEGAWATT HOUR (MWhr).
The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
TIME OF USE RATES
Mr. Kelly gave a quick update on the time of use rates transition.  He stated he has been receiving many positive comments about the exclusive time of use rates coming this fall.  He noted that he and Mr. Nikolic of RenwAI will be presenting to APPA members on rate design through a Zoom online presentation.  He said they have acquired a national audience and noted that GELD may be one of the first utilities in the country to have exclusive residential time of use rates.  
Mr. Kelly will also be presenting at the Groton Sustainable Commission session on ‘Navigating the Energy Transition’ on Wednesday, September 6, 2023, at 7:00 PM.
NEW PROGRAMS
Batteries

Last month, Mr. Kelly provided scenarios based on actual hourly electric use on high use customers and showed how customers could benefit (or not) by installing a $12,000 Tesla Powerwall battery system.  He asked the Board about their interest level in administering such a program.  He provided a quick summary of the last meeting.  He had met with the Tesla VP in charge of commercial investment for the east coast and his regional manager for New England. They are very interested in a Powerwall battery storage program with Groton Electric.  More recently, he talked with the president of Sonnem, a German battery company, who is also excited about a possible program – Sonnem is putting together a proposal for GELD.  

Mr. Kelly has also had several conversations with Revision Energy located in Andover, MA. They are an installer of battery Powerwalls for Tesla.  They said they could install 8 to 10 battery systems per week.  

Much discussion ensued. The Board asked questions about the payback for these smaller systems; Mr. Kelly provided some statistics about our LNS & RNS transmission charges and savings based on 200 batteries being installed and said it would be about an 11-year payback.  He said the cost to the GELD Cooperative would be about $1.6 million and a tariff on customer’s bill would be used to recoup the cost.  He noted the Co-op would be eligible for 30% cash back from the Inflation Reduction Act as a direct rebate. Then the Board asked about large battery systems and the costs and savings associated with larger batteries. Mr. Lindemer suggested a possible large “community battery”.  Mr. Kelly noted that 15 megawatts (MW) of battery with a 5 MW inverter would cost approximately $9 million.  He also noted that GELD could add about 60 MW of battery storage without affecting the current infrastructure and there are 4 decent locations available to accommodate each phase within the town.
Tariff on Bill Financing

This topic was not fully discussed.  Until a residential battery program is decided upon, this will not be an issue.
Rebates

Mr. Kelly stated that customers with all electric kitchens and specifically old resistant heating ranges will be hit “very solidly” with the new time of use rates. He noted that new induction ranges would provide a reduction in those costs, but they are relatively expensive; so, Mr. Kelly is recommending adding a $300 rebate toward a new induction range/oven administered through GELD.  After some discussion, the Board wanted to table this discussion for a future meeting.
RFP

Mr. Kelly provided some inflation numbers on the last few bucket trucks we have purchased over the last 10 years.  In 2013, the price for the body of a bucket truck was $160,655; in 2020 the cost was $193,000 for the body of a bucket truck.  For 2023, we received three requests and ONE bid for the Aerial Lift RPF to replace our 2011 bucket truck.  The bid came in at $291,169. Mr. Kelly recommended that we award the aerial lift bucket truck to James A. Kiley Company for $292,000.  
After some discussion, Mr. Hersh MOVED:
TO AUTHORIZE THE MANAGER TO AWARD THE RFP FOR A NEW AERIAL LIFT BUCKET TRUCK BODY TO JAMES A. KILEY COMPANY FOR A PRICE NOT TO EXCEED $292,000.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
SUCCESSION PLANNING

Mr. Kelly told the Board that his youngest son will be graduating from college on May 18, 2024; so, Mr. Kelly’s official retirement date will be May 17, 2024.
He questioned the Board about when to begin the replacement process.  The Board agreed sooner rather than later; this will be an on-going discussion at meetings over the next several months. 

BATTERY UPDATE

Mr. Kelly updated the Board on the Delorean Battery Energy Storage System (BESS) for the Florence Roche Middle School.  He noted that Delorean has signed the agreement.  The only signature left is the school department.  The official battery size for each installation (Florence Roche School and the GELD substation) is 8.9 Megawatts (MW).  The official cost sharing at the substation is 45%.  The cost sharing at Florence Roche is 27.5%.  There was substantial expense in being able to island the battery and use it as back up generation. Foundation work should begin soon. Delorean is hoping for completion before mid-June 2024 since the capacity peak usually occurs between June 20 and September 15.  They admit it is going to be a tight schedule to make it happen for mid-June operation.
Mr. Kelly then distributed a spreadsheet of “GELD related changes” to the Florence Roche Battery Energy Storage System project.  The change orders totaled $69,587 and Mr. Haddad is asking for GELD to reimburse the town for these change order requests.  Mr. Kelly went over the changes and the charges associated with each change.  He noted that the contractor is taking advantage of the town with the exorbitant prices. After some discussion, the Board asked Mr. Kelly to have Mr. Haddad push back on the contractor and ask for an explanation of why the costs are so high.  It was decided to discuss this further at a future meeting.

LONG TERM STRATEGY

This agenda item was discussed in other topics.

NEW/OTHER BUSINESS

Mr. Kelly asked the Board to sign the deed for land around GELD’s substation that was exchanged with the Conservation Commission for mitigation of building in the wetlands buffer at our current GELD headquarters on Station Avenue. This was an oversight which should have been completed in 2014.  Attorney Collins will record the deed.
The next one topic meeting is scheduled for Wednesday, August 30, 2023, at 5:00 p.m.  It will be an open meeting session for public discussion, then an Executive Session for the Board members only.
The next regular meeting is scheduled for Tuesday, September 5, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:44 p.m.







      














Respectfully submitted,

      
Tammi Lemire, Business Manager



      
      


      Approved by Clerk:
                                    

  
 ________________________Date________







             Rodney R. Hersh

