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MINUTES

Groton Electric Light Department





July 10, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Christopher Braun, Peter Jeffrey, Michael Manugian, Charlotte Weigel
Present Online: Phil Francisco, Jim Simko
The meeting was called to order at 5:00 p.m. 

MINUTES 

Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF JUNE 5, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Fisher MOVED:
TO ACCEPT THE MINUTES OF JUNE 14, 2023, AS IS.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. 
Mr. Kelly notified the Board that because one of the commissioners requested to end the meeting at 6:00 p.m., he was going to discuss the most important topics – the Board agreed.  He also notified the Board that GELD had to let go their most recent hire a few hours earlier; so, they will be hiring another lineworker soon.

Cash
Regarding the dip in cash, Mr. Kelly noted that the timing of this meeting was such that over 200k of expenses that normally get paid in the latter half of the month were paid earlier than usual.  He noted that the quarterly costs for retirement and healthcare of $200k were also paid.  He mentioned that the dip should not pose a concern. He believes the next two months should be more positive for the cash flow.
Regional Issues

On the fifth of July, a transmission line tripped offline. Steps ONE, TWO, AND THREE of our expected warning system were skipped and STEP FOUR was activated.  At 6:25 p.m., we had to send the on-call lineworker in to “man the substation” for immediate voltage reduction, then possible load shedding.  The real-time price reached $2,600/MWhr ($26.00 per kWh).  The scariest part of this exercise was that NO NOTICE was given.  Ten years ago, ISO-NE always planned for first and second contingencies – bad things wouldn’t start happening on the distribution level until the equivalent of the two largest contingencies in New England had already tripped offline. Those days appear to be long gone with the second contingency now being dealt with by load reduction.  Our voltage reduction and then load shedding now appears to be the second contingency.   
ISO-NE’s official reason for the July 5th capacity deficiency was: the actual temperature for the 8 primary New England cities was 3.4 degrees above what was forecasted the previous day.  Then at 6:15 p.m. a transmission line tripped, dropping 680 megawatts of energy as we were approaching peak load.  ISO-NE claimed the abnormal conditions only lasted 30 minutes.
KWh sales for June were down 12.09% and down 3.3% for the year.   Also, down 1.8% for the 5-year average.
79 old poles have been replaced year to date.

POWER SUPPLY

Mr. Patterson distributed three handouts titled "Market Outlook" and dated July 3, 2023: one for Fuel and two for Power.  He also distributed a spreadsheet titled “Power Strip Price Comparison 2023” listing past and future peak and off-peak power strip prices.
Mr. Patterson noted that the most recent capacity scarcity condition (CSC) was the second in the last 12 months – the first was on December 23, 2022. He noted that prior to the event, the real-time price was $283 per MWH, then jumped to $2,644 per MWH.  One of the official reasons was the temperature was 3 degrees over forecast.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for June was flat at $2.18/MMBtu — up $0.03 cents from last month.  

The chart titled, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 15% over the 5-year average and 25% over last year.  LNG spot prices for East Asian and Europe are up $3.00/MMBtu to approximately $12.00/MMBtu.
Today’s future price for natural gas is $2.65/MMBtu.

In the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in 

June was $37.97/MWhr; up 23% compared to the 5-year average of $30.76/MWhr. He noted that for off peak power, the price of $29.34/MWhr is up 32% compared to the 5-year average price. In June, GELD was 47% open for on-peak power and 58% open for off-peak power.

Although natural gas prices are lower, the average DA LMP (Day Ahead Locational Marginal Price) is up since last month.  

He noted although gas prices are reasonable, electric markets continue to be high because of the risks involved with transitioning to alternative energy sources and renewables.

Mr. Patterson mentioned that we could purchase today for the highest prices we have paid in the last 5 years.  He mentioned it would be prudent to purchase something in the next few months.  Being open 40-50% going into winter and 50% open winters for the next 5 years could be problematic.  He also stated we could talk about the power cost adjustment (PCA) in the fall if needed.  Although Mr. Patterson does not have any purchase recommendations at this time and sees no benefit to the ratepayers, he asked the Board for their opinion. The Board agreed to hold off on any purchases and watch the markets closely for the next couple of months.

TIME OF USE RATES
Mr. Kelly wanted to discuss time-of-use rates for commercial and municipal rate classes.  He noted that all the rate analysis done so far used residential data only and he fears that the 4:00-8:00 PM peak times may cause a substantial hardship to the restaurants in town.  He noted some commercial customers would love the rate, while others could go out of business.  His initial reaction is to leave municipal and commercial rates the same for now and do more analysis to see what kind of rate might work.  A couple of customers in the audience were concerned that we were trying to protect a specific type of customer (restaurants) and Mr. Kelly noted that we are required to treat all customers within a rate class the same and he doesn’t feel he has enough data right now to make a well-informed decision about a commercial rate. The Board said to hold off (for now) on a new time of use rate for commercial and municipal rate classes. 
NEW PROGRAMS
Batteries
Mr. Kelly has been gathering information on a home battery demand response program. He finally received some feedback from Tesla.  He spoke with the VP of Commercial Investment on the east coast and his regional manager for New England.  They were excited about potentially working with us.  They discussed what an average Tesla “Powerwall” would cost to be installed.  For a 13.5 kW battery with a 5.5 kW inverter, it would cost approximately $12,000.  Mr. Kelly believes if the Groton Electric Cooperative were to initially own and install these batteries, the Coop would be eligible for the 30% federal tax incentives associated with the Inflation Reduction Act bill.  He would like to receive definite confirmation before moving forward. There is one drawback and that is the solar experience GELD’s customer service reps have had with Tesla – they have been extremely slow and unresponsive in some cases.  Mr. Kelly is cautiously optimistic that Tesla could deliver 200 Powerwalls and have their vendors in the area install them.
Tariff on Bill Financing

Mr. Kelly then discussed Tariff on Bill (TOB) financing.  Ipswich Electric Light Department went live with TOB financing, and the manager is willing to share his information.  Ipswich is having a third party administer their program – the Center for Ecotechnology (known as CET). Mr. Kelly is questioning if strategically GELD should administer this internally or have a third party such as MMWEC or CET do most of the paperwork.  CET is already administering Ipswich’s program, so they will have the most experience, but will also be the most expensive option.  MMWEC would also be an option. If we took this on internally, we would probably need to hire another office person.  This may be a good idea anyway, as the entire office staff will be retiring between 2027 and 2029.
Much discussion ensued.  There was discussion regarding large battery projects versus the smaller home battery projects and the pros and cons of each.  After some additional discussion, it was agreed to continue discussions on this topic at a future meeting.

Rebates

Due to time constraints, this item will be discussed at the next meeting.
RFP

This agenda item was not discussed.  It will be discussed at the next meeting.

BATTERY UPDATE

This agenda item was not discussed.  It will be discussed at the next meeting.

LONG TERM STRATEGY

This agenda item was discussed in other topics.
SUCCESSION PLANNING

This agenda item was not discussed, and a one-topic meeting was scheduled.
NEW/OTHER BUSINESS

No New/Other Business
The next one topic meeting is scheduled for Monday, July 31, 2023, at 5:00 p.m.
The next regular meeting is scheduled for Monday, August 7, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:01 p.m.







      
















Respectfully submitted,

      
Tammi Lemire, Business Manager








Approved by Clerk:
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