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MINUTES

Groton Electric Light Department





September 5, 2023
Present:  Commissioners Fisher, Hersh & Lindemer; Manager Kelly, Assistant Foreman Patterson & Business Manager Lemire
Also Present: Chris Braun, Phil Francisco, Michael Manugian, Charlotte Weigel
The meeting was called to order at 5:00 p.m. 

MINUTES 

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF AUGUST 8, 2023, AS WRITTEN.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF AUGUST 30, 2023, AS WRITTEN.

The motion was seconded, ROLL CALL VOTE Hersh — aye, Fisher — aye, Lindemer — aye.
MANAGER’S REPORT
Mr. Kelly discussed the manager’s report and updated the Board on tasks and projects since the last meeting. There was a request to end the meeting by 6:00 p.m. if possible.  Mr. Kelly was going to discuss the customer satisfaction survey but will table that until the end of the meeting if there is time.
There is a new town policy for Groton that has guidelines for individuals speaking at public meetings. He discussed the guidelines he felt were important to GELD meetings. 
1) Members of the public may speak only with the permission of the Chair. 
2) To maintain an orderly and peaceable meeting, all speakers must identify themselves by name and address prior to speaking. 
3) Matters presented by speakers during a public meeting comment session will NOT be debated or acted upon by the public body at the time they are presented. The full policy is six pages and is available on the Town of Groton web site.  

Mr. Kelly distributed the Great Blue Survey for the Commissioner’s to review.
Cash
Mr. Kelly is very pleased with the cash position. August Locational Marginal Price (LMP) was below $30/MWhr for peak power and GELD was about half open. Mr. Kelly expects a substantial cash increase next month. He noted the primary reason for the weak power markets in August was the average temperature was 5 degrees cooler than last year.
POWER SUPPLY
Mr. Kelly began with an update on the offshore wind projects. All three procurements for offshore wind secured by the previous state administration have been officially cancelled.  The deposits held for all three projects are being returned to the customers of the investor-owned utilities who were to be the recipients of the power.  The deposits total over $108 million dollars. The two developers for the three projects had been in negotiations to modify their contracts and those negotiations failed.  Both developers are expected to put in new bids for the January solicitation being offered in Massachusetts.
Hydro

Mr. Kelly distributed what he refers to as “the heat map” but is titled ‘GELD Closed Power Position’. This spreadsheet shows GELD’s “closed” power for each hour of every day through December 2028.  Closed power is purchased power that has been secured for the future.  The red is where GELD is covered sufficiently, and the green is where GELD is more open.  It shows that GELD is well-covered in the middle of the day, but still needs power in the evening.  
MMWEC has a carbon-free hydro contract with First Light Power.  The price for the current special project would be 7.7¢ per kilowatt hour (kWh) with the environmental attributes. 

Mr. Kelly only penciled in 0.2 MW strip for Groton because of our coverage during the middle of the day. Is there an interest in 0.2 MW or anything beyond?  It was decided to discuss this at a future meeting.
Mr. Kelly noted that First Light Power also owns Northfield Mountain Pump Storage.  MMWEC is trying to work out an evening peak power special project for pump storage.  

Mr. Patterson distributed and discussed two handouts titled "Market Outlook" and dated September 5, 2023: one for Fuel and one for Power.  He also distributed a spreadsheet titled “Power Strip Price Comparison September 2023” listing past and future peak and off-peak power strip prices.
Mr. Patterson discussed the “Fuel Outlook” and noted that the average price of natural gas for June was flat, down $0.02 from $2.55/MMBtu to $2.53/MMBtu.  

The chart titled, ‘Working Gas in Underground Storage Compared with 5-Year Range’ shows underground storage in the U.S. up 9% over the 5-year average and 18% over last year.  LNG spot prices for East Asian and Europe are approximately $13.00/MMBtu.  This time last year, LNG saw the highest prices ever recorded overseas at between $70-$80/MMBtu.
Mr. Patterson noted that in August, GELD’s on-peak power was 54% covered and off-peak power was 46% covered.
Reviewing the "Market Outlook-Power", Mr. Patterson noted the average day-ahead price for peak power in August was $29.21/MWhr; down 49% compared to the 5-year average of $57.13/MWhr. He noted that for off peak power, the price of $24.79/MWhr was down 36% compared to the 5-year average price of $38.36. 

Mr. Patterson told the Board that GELD is just as open as we were last year at this time (about 40%).  Last month, the Board agreed on a strike price of $90/MWhr for peak December power. This month’s future quoted prices were about 5-10% higher than last month.  Considering our positive cash position right now compared to where we were last August, there is an additional $1 million dollars in the bank along with $900k in our Rate Stabilization Fund – this is a much better scenario for GELD going into this winter.
As we get closer to winter, a power cost adjustment (PCA) should be discussed instead of making new purchases for future power at these elevated prices. With the extra cash, GELD can self-insure for a percentage of the risk.  If the weather is average, we will most likely make out well again this winter.  If it gets a little cold, we will probably end up paying higher prices that we could lock into today, essentially breaking even.  If we have some long extended cold snaps and prices go through the roof, we may lose a few hundred thousand dollars; but with the current cash position and trajectory, we are still in decent shape.
RATES
Time of Use – this agenda item was not discussed due to time constraints.
Home Heating
Mr. Kelly acquired substantial data on GELD’s HH (home heating) customers since the last meeting.  He sent out two email surveys and one mail survey and solicited responses from about half of those customers.  From the responses received, 20 percent are being moved out of the HH rate.  There are certain subdivisions and areas of town where the HH rate is very appropriate.   There are still about 150 homes that are using resistant electric heating as their primary heat source. Mr. Kelly is recommending keeping the HH rate (at least for now) until an appropriate rate can be determined.  The Board agreed.
NEW PROGRAMS
Rebates

Regarding the home heating customers, Mr. Kelly is looking at rebates for upgrading away from resistant electric ranges.  He would like to offer a $300 rebate towards a new induction range and $150 rebate towards an induction cook top if a customer is replacing a resistance range/cooktop.  After some discussion, Mr. Manugian mentioned that there is only about 10% savings on induction versus resistance heating.  Mr. Kelly agreed to do some additional research on the subject.
Batteries – this agenda item was not discussed due to time constraints.
SUCCESSION PLANNING

Mr. Lindemer mentioned that they are recruiting from outside and internally for candidates to replace Mr. Kelly.  
Mr. Kelly noted that there is nothing in the job description nor the job posting that deals with the aspects of the energy transition and push to electrification away from fossil fuels, base load issues, or the “changing environment” that will demand that the next manager be “creative, innovative and curious” (Mr. Lindemer’s words), or a “crisis management oriented manager who is capable of dealing with the crises in front of us (Mr. Fisher’s words).  
Mr. Kelly also asked about adding something in reference to the Net Zero by 2050 mandate that was signed into law by the Commonwealth last year.

The Board will take this all into consideration when they begin their search for a new manager.
BATTERY UPDATE

Mr. Kelly distributed a memo from Town Manager Haddad.   Mr. Haddad had requested that GELD pay the additional ‘change order’ fees related to the Battery Energy Storage System at the Florence Roche Middle School.  The Board thought the fees were excessive and had asked Mr. Haddad to push back on the contractor and ask for an explanation of why the costs are so high. Mr. Haddad did push back on the $69k in change order charges and his responses are in red on the memo.  Mr. Kelly recommended paying half of the change order fees minus the $10,000 that the Town charged GELD for the building permit for the substation covered storage facility.

The Board requested additional information before they offer a final decision.

SURVEY

This agenda item was tabled until a future meeting. 
LONG TERM STRATEGY

This agenda item was discussed in other topics.

NEW/OTHER BUSINESS

No new/other business
The next regular meeting is scheduled for Tuesday, October 3, 2023, at 5:00 p.m.

Agenda items having been concluded; the regular meeting adjourned at 6:03 p.m.







      














Respectfully submitted,

      
Tammi Lemire, Business Manager



      
      


      Approved by Clerk:
                                    

  
 ________________________Date________







             Rodney R. Hersh

